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I. Call to Order: The meeting was called to order at 2:00 pm. 

II. Roll Call and Confirmation of Quorum: Nine of the board members were present via 

Zoom, therefore a quorum was established. Those present: Alec Berkman, Steve Ghysels, 

Paul Greenough, Kurt Haggman, Michael Hayden, Bill McNally, Nicole Newton, 

Patricia Oliveros, and Doug Woods.   

Staff In Attendance: Debbie Smith, SRA Executive Director and Lori Thorne, Administrative 

Assistant and Note taker.  

Guests: Mitch Waterman, Jennifer Spidle, and Ashley McCully from Joint Partners LLC. Helen 

Worley and Bryan Johnson from the SRA Election Committee attended to oversee the process of 

voting for and appointing a new SRA director and to participate in the discussion regarding the 

Election Committee Charter. Kenny Baharloo, Steve Haines and Rob Lee were present to be 

interviewed as candidates to be appointed to serve on the board, and Steve Haines remained as 

the new Director. 

 

III. Adoption of Agenda: The Agenda was adopted as presented.  

 

IV. Announcements: 

a) It was announced that there will be a Strategic Planning meeting on January 14, 2021 

at 2:00 pm via Zoom. 

 

V. Member Open Forum 

a) Ashley McCully read out the Open Forum Policy, but there were no members who 

signed up to speak. 

 

VI. Board and Committee Appointments 

a) Appointment of Directors 

i. Three Candidates were interviewed by the Board.  

ii. Board members logged on to Election Runner and cast their votes confidentially for 

the candidate of their choice. The Election Committee was present in the SRA office 

to verify the integrity of the vote and to tally the results.  

iii. Steve Haines was appointed to serve on the SRA Board of Directors for 2021 and 

2022. 

b) Appointment of Officers: The following SRA board officers were nominated and 

appointed: 

i. President – Alec Berkman 

ii. Vice President – Michael Hayden 

iii. Treasurer – Kurt Haggman (until March 31, 2021) 

iv. Secretary – Steve Ghysels 

v. Sergeant-At-Arms – Paul Greenough 
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a) Appointment of ASC Chairperson: Steve Haines was appointed to serve in the 

position of ASC Chairperson.  

 

VII. Continuing Business and Voting as Necessary 

a) List of action items for the Finance Committee was reviewed. A motion was adopted 

to approve that items 1-6 of the short-term goals be accepted to be the short-term task 

list of the Finance Committee and that items 1-4 of the long-term objectives be 

accepted to be the long-term task list. See Appendix A 

b) SRA Employee Handbook. A motion was adopted to bring off the table the topic of 

the SRA Employee Handbook. A motion was adopted to rewrite the section on 

Weapons to prohibit employees from having firearms on property and to allow non-

lethal weapons to be allowed by the Executive Director on a case-by-case basis. A 

motion was adopted to table the topic of the SRA Employee Handbook to allow more 

time for additional review and editing to take place before the regular meeting on 

January 21, 2021. 

c) Curb Ramps: A motion was adopted to accept the Curb Ramp Policy as 

recommended by the ASC. Please see Appendix B 

 

VIII. New Business and Voting as Necessary 

a) Governance Committee Charter was reviewed, and a motion was adopted to implement 

the Governance Committee Charter as presented. 

b) Election Committee Charter was reviewed, and a motion was adopted to implement the 

Election Committee Charter as presented. 

 

IX. Adjournment 

 

The next regular meeting will take place on January 21, 2021, at 2:00 pm via Zoom. 

 

Adjournment – The meeting adjourned at 3:02 pm. 

 

Respectfully Submitted, 

 

___________________________________                 __________________________________ 

Steve Ghysels, Secretary                                    Lori Thorne, Administrative Assistant    

 

_______________________________                                      ________________________________                  

Date                                                                                Date 
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Appendix A 

 

Short term Goals of the Finance Committee: 

1. Develop request for proposal for accounting support after March 31, 2021 and/or white a 

job description for a part time or full-time accounting employee. 

2. Evaluate proposals from HOA Banks and recommend options to Board for Approval. 

3. Evaluate proposals for refinancing SRA center (lower interest rate). 

4. Participate in insurance broker evaluation. 

5. Evaluate income tax filing options. 

6. Review requirements for PPP Loan forgiveness and finalize the process. 

Long term Goals of the Finance Committee: 

1. Update Financial Policy on investment objectives. 

2. Develop target balance for the Operating Fund. 

3. Review Accounting structure and expense categories. 

4. Recommend guidelines for determining whether budget items should be in Operating or 

Restricted Reserves. 

 

Appendix B 

CURB RAMPS – SRA Update November 2020 

The purpose of this letter is to outline a policy and approach to the installation and maintenance 

of curb ramps on SRA streets. SRA streets and curbs are the property of the homeowners 

association and not the individual owner.  

A moratorium was placed on the approval of the installation of additional curb ramps in the fall 

of 2019. The SRA also specified which ramps were acceptable for installation. The acceptable 

products are detailed in the attached document.  

The Intention of the moratorium was to determine if the installed ramps interfered with the 

maintenance of the streets – street sweeping and snow plowing. The conclusion is that the ramps 

do interfere – if they are not cleaned regularly. They are also an eyesore if they are not 

maintained as they gather dirt and debris. 

Outlined below is a new policy and approach to curb ramps –  

1. Only approved products may be used. Any currently installed ramps not on the approved 

list must be removed. Owners who are installing ramps for use with disability equipment 
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my install specialty ramps but again must ensure water will flow under them and must 

meet the maintenance requirements. All ramps must be fastened to each other with bolts. 

Neither the Pyle nor the Bridjit ramps should be fastened to the road. 

2. Owners of existing approved curb ramps must advise the SRA administrator that they 

have installed a ramp and affirm their willingness to maintain the ramp. 

3. Maintenance by owners will include cleaning at least monthly. In case of storms that 

spread debris and/or snow on the streets than cleaning should be right after the storm.  

Cleaning is best done by: 

Raking, sweeping, or blowing debris from the top surface of ramps.  

Flipping ramps over and raking, sweeping, blowing, or hosing debris from the bottom of 

ramps and from water channel. 

Flipping ramps right side up and positioning in curb such that the water channel is over 

the lowest elevation of curb for proper drainage.  

4. Dirt and debris should be removed from the street after cleaning. 

5. SRA staff will monitor compliance with this policy. In the case of non-compliance, one 

warning will be given to the owner. After one warning the owners will be notified if the 

situation reoccurs and a fine of $50 will be applied for the next offense. A fine of $200 or 

a request for permanent removal of the ramps will be applied for each additional failure 

to comply with this policy. The authority to impose such fines is included in Section 4 & 

13 of the SRA Community Rules and the fine amount is authorized under failure to 

comply (other nuisances).  

6. The Fines and Compliance Committee (FCC) will manage the compliance and fines 

process.  

Questions concerning this policy should be addressed to the SRA Maintenance Director. 

 


