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SEMIAHMOO RESORT ASSOCIATION

ANNUAL MEETING MINUTES

Saturday, October 22, 2016 - 11:00 am
Semiahmoo Resort, Blakely & Cypress Ballrooms
9565 Semiahmoo Parkway, Blaine, Washington

Call to Order – John Binns, Semiahmoo Resort Association (SRA) President, called the
meeting to order at 11:00 am.

Confirmation of Quorum – President Binns confirmed that there was a quorum. Of the total
number of Assessable Units (2,838.5), 1,416 or 49% were received.  Therefore, the Quorum
requirement was met.

Voting Results – President Binns announced that all of the Measures passed overwhelmingly,
including:

 The 2017 Budget
 The 2017 Reserve Expenditure
 The 2018 Reserve Expenditure
 The CC&Rs Amendment
 Waiving of the 2016 Audit

Appreciations: President Binns thanked the Community for help, input, and advice he was
given throughout the year from various members of the Board and the community.

Introductions:
 The 2016 SRA Board of Directors was introduced:  George McKinney, City of Blaine

Liaison; Ted Metz, Maintenance Committee Member and Blaine Public Works Liaison;
Greg Wendt, Assistant Treasurer; Arthur “Buzz” Abercrombie, Treasurer; Peggy Richter,
Legal Liaison; John Gaff, Maintenance Committee Chair, and Blaine Public Works
Liaison; and Mark Theaman, Secretary. Joan Standridge, Vice President and Mark
Andrew, General Manager, Semiahmoo Resort, Golf and Spa, were unable to attend.

 The SRA staff in attendance was introduced: Executive Director Debbie Smith and
Administrative Assistant Lori Thorne.

1) President’s Report, John Binns
Board of Directors Key Accomplishments
 Within a month of the 2015 SRA Annual General Meeting, negotiations were completed

with DBW, the group that developed the Semiahmoo Shore area. It was a successful
agreement for all parties. All owners of those buildings will be members of the SRA.

 A similar, yet much more complex issue arose this year in the area previously known as
Burnside Village, and now known as Sea Smoke. It was complex in large part due to the
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area being unique in a couple of ways; the Semiahmoo Master Plan allowed for a much
higher density in that area, it was allowed to have commercial space and mixed use
space, and the way that the owners acquired the property, by deed in lieu of foreclosure,
they had an argument that they didn’t have to be a part of the SRA.  Thanks to a
negotiation committee of which Peggy Richter, former real estate lawyer, was a key
member, an agreement was reached about ten days ago.  Peggy will provide further
details during her report. It is an excellent agreement, not perfect for either side, that
provides for SRA membership for all residential owners.

 The SRA took the initiative requesting that the city ban fireworks on Semiahmoo Spit. In
June 2016 the City of Blaine adopted an ordinance banning all fireworks in Semiahmoo,
including the spit, effective in July 2017.

This concluded the President’s Report.

2) Executive Director’s Report, Debbie Smith:
Executive Director Debbie Smith reminded everyone that the meeting was being recorded for the
purpose of transcribing the minutes.

Executive Director Smith asked for a show of hands of those present for their first meeting.  She
welcomed all newcomers to the community. The SRA has welcomed 63 new members over the
past year. This is up about 17 from last year.

As of yesterday, we currently have four properties in escrow: One in Beachwalker Villas, One in
St. Andrews Green IVA, and two in St. Andrews Green, IVC.

The SRA Team:

Rob Bloch, Construction Compliance Consultant to the Association, has been with us for the
past 17 years. Rob works closely with the ASC, works part-time, typically Tuesdays and
Thursdays, and he attends ASC meetings. If you have questions about remodeling or impervious
coverage, please do not hesitate to give Rob a call.

Sandy Bonnickson, Architectural Standards Committee Administrator, has been with the
SRA since 2008 and has been a valuable team member. She works full time, Monday through
Friday, about seven hours a day, and if you have questions on ASC related matters, please do not
hesitate to give Sandy a call.

Justin Cleere, Maintenance Foreman, Justin has been with the SRA since 2010.

Rob Bradley and Joe Simpson, Maintenance Assistants: Rob Bradley joined the team in
2014, and Joe Simpson joined us this summer.

Administrative Assistant, Lori Thorne: Lori joined us in July of last year, and is doing a great
job as a new member of the team.  She’s taken on several new tasks; she does all the tallying of
the proxy votes, the ballots and is instrumental in the invoicing of dues, receipt of payments, and
also assists the maintenance committee.
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Maintenance Crew Major Accomplishments 2016
Key accomplishments include:
• New signs were installed, now made of an aluminum product with a ten year

guarantee. Signs replaced were at the circle, outside the resort, and also the main
entrance sign, the sign you see as you drive up Semiahmoo Parkway. A new sign was
installed at the Marin neighborhood.

• New fountains were installed to help circulate water in the Drayton Cove pond and
also in William Rex Park.

• Road repairs were done, and several sections of the road patching took place in the St.
Andrews Green neighborhood.

Miscellaneous Accomplishments:
• Ongoing monitoring of the bioswales.
• Summer and Spring Planting.
• Replacement of topsoil.
• Working with the Boundary Ridge Homeowners Association to improve their

neighborhood entrance.
• Purchase of a new truck.
• Continued work on street repair and sign replacement.
• Application of crushed gravel on the pathways.
• Application of a large amount of beauty bark.
• Gates washed and repainted.
• Spruce up of SRA owned common areas in Turnberry Wood,
• Ongoing maintenance of the Beach Access Stairs in the Boundary Ridge II

neighborhood
• Preparing the plow and sander (in hopes to preclude any snow this year).
2017 Outlook:
• Continue large portions of road repairs (crack filling throughout entire community).
• Curb repairs throughout the community.
• Ongoing vigilance and maintenance of storm water systems which include:

Bioswales, Vaults and Retention Ponds.
• Continue the replacement of unsightly sign posts.
• Continue with replacement of gate posts.

Debbie suggested a round of applause to show appreciation for the maintenance crew and the
audience obliged.

Community Event
This year will mark the 19th Caroling event that takes place at the Resort. Bob Conley began the
tradition in 1997, and it continues to this day.  Debbie thanked Dana Cohenour for taking over
the reins, and continuing this tradition, and also the resort for their help.  The event this year will
be on December the 18th, with the children’s program starting at 5:00 pm and the caroling from
5:30 to 6:30. This information will be on a flyer with the minutes, but you might want to mark
your calendars now, so you do not miss this nice event.
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Communication
Executive Director Smith assured the community that the staff is here to help. Don’t hesitate to
call Debbie, Sandy, Lori or Rob. SRA staff contact information can always be found in the
newsletter or on the website (www.semiahmooresortassociation.com).

As a reminder, the SRA is trying to do as much invoicing of dues by email, so community
members who have not provided an email address should do so.  Additionally, please take
advantage of the direct debit program.

Board meetings are open for community members to attend, as well as ASC meeting; the
schedule is on the website. The newsletter is being sent via email, and check out the website,
Lori does a good job of keeping that up to date and posting events.

We are located in the fire station on the parkway (9001 Semiahmoo Parkway), and you can
always find all of our contact information on the website.

The gate code change takes place typically on the third week of January and the third week of
July.  That date, as well as the new code will be at the bottom of your invoice.

An ongoing reminder from the Blaine Police Department is to have your address listed on both
sides of your mailbox, as that assists them in any direction that they might be responding to an
emergency.

Executive Director Smith displayed a list of past board presidents going back to 1993. The list
of past presidents showed that they donated their time to Semiahmoo, along with the members of
the Board of Directors, the Architectural Standards Committee, the Election Committee, and the
Garden Consultants.  Executive Director Smith asked for a show of hands of those who had
served on any of the previously mentioned committees, and thanked them again.  She said that
the show of hands is a good indication of the dedication of the community volunteers to ensure
the continued success of Semiahmoo, and that it had been a pleasure working with each of them.
The SRA is very fortunate to have the multi talented elected board, and it is truly an honor to
work with them. The individuals that you see seated before you give endless hours for the
betterment of the community.  She thanked John Binns for his leadership and time this year and
each board member seated at this table.

This concluded the Executive Director’s Report.

Treasurer’s Report, Buzz Abercrombie
Treasurer Abercrombie spoke on behalf of Vice Treasurer Greg Wendt and himself, giving a
brief overview of the present and future finances of the association. During his report the
following topics would be covered: how reserves are invested, the 2016 and 2017 revenue and
costs, capital expenditures and major repairs, the status of our undesignated and restricted
reserves, and finally, the assessment for 2017.
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Reserves Investment Treasurer Abercrombie said that Greg Wendt had taken on responsibility
for investing the funds together with Debbie.  All funds are invested in FDIC insured accounts.
Funds that will not be needed in the short term are invested in brokerage certificates. Those that
will be needed soon, are kept in bank checking and savings accounts. The investment income is
about as high as it is going to get in the current very low interest rate environment.  The forecast
for 2016 is to end the year on or very close to on budget, there were no unexpected large items,
and projects authorized to be funded from the restricted reserves were completed. These amounts
are a forecast and could change if we are hit by some large unforeseen circumstance. The 2016
SRA Revenue and Cost are “unremarkable” and essentially on budget.

2017 Revenue and Cost Treasurer Abercrombie reported that the undesignated revenue from
assessments and ASC fees are projected to be up by 4.4% due to the completion of construction
projects in the prior year and the start of new projects. This increase comes with an increase in
the demand for services, as well as an increase in the cost of labor, which are the factors of an
increased cost of 4.9%.  The undesignated (operating fund) should stay essentially level for
2017, however an increase in membership or new construction activity that has been projected
materialize either faster or slower than predicted, those numbers could change slightly.

Restricted Reserves The second category of revenues is the assessment for restricted reserves,
which pays for capital expenditures and other major repairs.  The restricted refers to the
requirement that any expenditure from this fund must be approved by the membership.  The
neighborhood was largely constructed between twenty five and thirty years ago, and the useful
life of many of the assets is typically thirty years.  The cost of keeping things looking good, and
in good working order, takes progressively more maintenance. We take for granted things like
the roads we drive on every day, other things that often go unnoticed but need attention are:
storm sewers, ponds, swales, and the like.  Next to all of the ongoing repetitive work such as
planting, clean up after storms and others, there are three items that will comprise a large part
(dollar wise) of our capital and major project activity in the next couple of years.

 Roads The SRA is responsible for roughly 14 miles of roads, soon to be increased
slightly with the additional expansion of Semiahmoo Shore and Sea Smoke. Older roads
need to be inspected to determine whether it is necessary to patch, seal, resurface or rip
out and rebuild the roadbed altogether.  It is important to repair problems before water
infiltration can do major damage to the roadbed and increase costs.  Chip sealing a mile
of road costs about $50,000, resurfacing the same road would cost about $200,000 and if
the whole roadbed needs to be reconstructed that cost could go as high as $850,000.
Timely action is important.  Treasurer Abercrombie thanked Ravyn Whitewolf, and Bill
Bullock from the Blaine Public Works Department, and the City of Blaine for the
technical assistance they have already given us in regards to the roads, and for the help
they have agreed to give us with the section by section determination of what repairs are
needed and by when. This study will be completed later this year. We already know that
in 2017 a large amount of patching and sealing of cracks will need to be done and in 2018
a section of Shearwater Road will need more extensive work.

 Beach Access Stairs The Beach Access stairs have been in place since the early days of
Semiahmoo and are approaching a condition where they will need major repairs soon.
The SRA must make a choice on whether to remove or repair the stairs.  In September, a
survey was sent out to find out the preference of the membership on this matter.  An
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attachment should have accompanied this survey explaining the alternatives and
providing further detail as well as the cost of the alternatives.  The survey went out
without this attachment.  Treasurer Abercrombie said that the omission was his fault and
he offered his apologies for this.  Following the survey the board received some
feedback, both positive and negative.  To reach an informed decision in a fair manner the
board has decided to put this matter to a vote by the membership. The membership will
be asked to vote on whether to repair or remove the stairs as a separate issue not
combined with any other expenditure at the 2017 Annual General Meeting, a year from
now, or at an earlier date if there is an opportunity to do so. Greg Wendt will provide
additional information about the stairs in the next presentation.

 (Mobile) Equipment With the maintenance requirement continuing to grow, we will
have to increase our manpower at some point, unless we invest in some labor saving
equipment. Equipment would allow our current crew to take on more tasks and with
increased efficiency. We do not know yet, what form that would take, however it could
be a tractor with attachments, a sweeper, another mower, or something else. When a
good case can be made for an investment the board will present it.

Fund Balances Treasurer Abercrombie reminded everyone that he had already covered the
undesignated fund (operating fund), which would stay about level. The restricted reserve fund is
in a different circumstance.  The recent reserve study by independent consultants showed that
with the current input and projected drawdown, the fund will rapidly decrease, and soon fall
below fully funded, and the likelihood of a special assessment would loom large. The Treasurer,
and Vice Treasurer believe that the better course is to increase the assessments in this category
by moderate amounts, in each of the next couple of years, to manage the drawdown of this
reserve in a responsible way to remain fully funded, and avoid a special assessment of some kind
of unknown magnitude.  This course is open to us because we do have a healthy reserve, without
that, we probably wouldn’t have been able to avoid a large increase or even a special assessment
at this time. The board proposed and it was approved by a vote of the membership to keep the
assessment for operating, unchanged for 2017 and to increase the assessment for the restricted
reserve by $5 per assessable unit.  That amounts to $20 per year for a single family residence.
This increase amounts to 2.1% of the total assessment.  To give some perspective, Treasurer
Abercrombie showed a comparison with the Core Consumer Price Index (C.P.I) excluding food
and fuel.  For the comparable period for which C.P.I. data is available, its annual increase is
1.75%. If assessments increased at exactly the same rate as the C.P.I. the assessments would
have been $25.00 than they are currently. That is a pretty good record, especially when you take
into account that the community is aging and doing so gracefully.

Treasurers Report Conclusion Treasurer Abercrombie stated that they pledge to the
community to continue to invest moderately and exclusively in FDIC insured instruments.  They
will continue to work hard to maintain and improve the community for the enjoyment of all its
members, and to spend the community’s money frugally and with great care, and he thanked the
community for continued support.

This concluded the Treasurer's Report.
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Beach Access Stairs, Greg Wendt: Assistant Treasurer Wendt stated that he was there to talk
about the beach access stairs because based on comments in the community there is quite a bit of
controversy. The board decided that it would be a good idea to provide some background on
why they came to make certain decisions. When the Reserve Study was received it showed one
exceptionally large item, the $150,000 for the replacement of the Beach Access Stairs. The
board investigated, as that $150,000 seemed outrageous.  Assistant Treasurer Wendt,
Maintenance Committee Member Ted Metz and former board member Kurt Haggman each
visited the stairs, located in the Boundary Ridge II neighborhood, to see what was going on.
Maintenance Foreman Justin Cleere has done, and continues to do repairs periodically to keep
them in “good” condition.  When you enter the stairs you are about 20-25 feet above ground and
looking down a steep embankment. They are about 30 years old, although no documents or
plans have been found as of yet.  They are about 150 feet above sea level and about 400 feet in
length.  Some treads have been replaced, there is some wood rot, and from underneath you can
see that some of the truss hangers, after 30 years of exposure to sea air, are starting to rust.  So
the board of directors engaged RCI construction out of Sumas to give their evaluation of their
estimate for repairing or removing the stairs. The report from RCI said “They are in relatively
good shape; however they do need some repairs”, as well as “Do not take them out; they should
be left in there”.  RCI also said there were some issues with removing the stairs.  The first and
largest issue is that the Army Core of Engineers would need to be engaged because the stairs are
within 200 feet of a shoreline. None of the cost estimates included any such communication or
permitting.  RCI gave us their basic costs in 2016 dollars, which was $75,000 to repair and
upgrade the stairs. That quote does not include any permitting, or upkeep and renovation to the
gravel pathways that lead to the stairs. The quote for removal of the stairs was $65,000. Some
in the community have asked why the SRA does not just hire some day laborers to remove the
stairs. Having someone cut things up on that steep embankment is not something anyone would
want to be liable for. Buzz and the board sent out via email, a link to an online survey regarding
the stairs.  Why did they target the 2018 expenditure?  It was an attempt to be proactive about
repairing the stairs before the deterioration causes any higher costs, also to provide the board
with enough time to specify, quote, and schedule with contractors who are often a year or two
out in their construction plans.  Why $90,000 budgeted for the repair?  This was upped to cover
any future costs that might be incurred before 2018, and any unexpected overages.  That also
should provide enough funds to cover an upgrade to the gravel path and gravel stairs, which are
really quite steep and slippery going down to the stairs themselves.  Why did the board
recommend repairing rather than removing, the stairs?  The costs came in at $75,000 to repair the
stairs and $65,000 to remove.  It is almost as cost effective to do the repairs as it is to do the
removal, and this preserves a very nice amenity for the community. Based on the results of the
survey that was sent out, many people did not know the stairs existed, however it is a nice walk
from the top to the bottom.  Doing nothing is not really an option.  The stairs could constitute an
attractive nuisance, raising our insurance and other liability issues, and eventually the stairs
would become a patchwork of unsightly repairs which in itself becomes a violation of our own
community standards.  Semiahmoo prides itself on its beauty and sereneness, and we owe it to
ourselves to continue in this way.

This concluded the report on the Beach Access Stairs.

Semiahmoo Resort Golf and Spa-Mark Andrew: No report this year due to absence.
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Map Your Neighborhood and Emergency Preparedness- Mary Lou Steward: Mary Lou
thanked President Binns and the board for inviting her to speak.  She gave an update on events
that have been occurring or are likely to occur beyond the gates of Semiahmoo, like the predicted
large storm that did not strike this area last weekend, storms that will come in the future, the
potential for disaster with trains carrying hazardous materials through the area, or an earthquake
in the Cascadia Subduction Zone. In regards to a large earthquake, it is not a matter of if, it is a
matter of when, and such an event could have devastating effects for us all, particularly if
damage to any of the overpasses shut us off from traveling on I5 South, or if they must close the
border, prohibiting us from going north.  Our chance of survival is dependent on us as a
community being able to work together.  This matter is being addressed by the state, the county,
by Blaine City Council, Blaine Public Works, and Mrs. Steward wants the Semiahmoo
community to also be aware of how to prepare for an emergency or disaster.  If a natural disaster
is horrendous, Semiahmoo may be without emergency services for 72 hours or more, so we need
to plan to take care of ourselves.  Washington State has given suggestions, many of which are
available in a booklet you can pick up from whatcomready.org, but she also ran down the list of
simple and inexpensive tips:

 Determine your neighborhood; this should be about 15 to 20 houses.  You may have to
adjust this if more homes are built on empty lots.

 Have a meeting.  Record who is in you neighborhood, who needs extra assistance like
children, elderly, or those with medical conditions.  Record who has special skills like
first aid, carpentry, and who has equipment, like a generator.

 Be prepared ahead of time, for an event like an earthquake.  Keep a plastic box easily
accessible with a helmet, shoes, a flash light, and leather gloves.

 Go to your gas meter, you should be keeping a wrench there already, and check for signs
of a leak like hissing, the dial going round and round, and turn the valve 90 degrees to
shut the gas off.

 Turn off your water supply inside the house (prepare ahead of time by knowing where the
valve is located), this will ensure you have a supply of water you can use for 72 hours or
longer and also prevent contamination.

 Gather the people in your house.
 Tape a sign on your door that’s says “I am okay” or “HELP” because this will be helpful

when the neighborhood gets together.
 Grab your fire extinguisher and place it on the roadway.  If there are small fires in the

neighborhood, it will be helpful to have quick access to these.
 Make your way to the prearranged meeting house.  Your neighborhood should also have

a prearranged comfort house for those who have been identified as needing special help,
or for those who have injuries.

 At the meeting house, the neighborhood will split into four groups:
1) The first group will focus on communicating with outside agencies to find out what is going

on and sharing this information, as well as letting outside agencies know the status of the
neighborhood.  This could be accomplished with ham radios, or possibly with cell phones, as
texting may still work.

2) The second group will make sure all those identified as needing special help have been
located and brought to the comfort house.
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3) The third group will go around to all the houses where people are not present, check their gas
valves and shut off the gas.

4) The fourth group will make a list of every house and whether they need help, or if they are
“okay”.
 Then we will go to the houses where people need help and provide assistance.

We will then use all the resources in the neighborhood to protect each other until emergency
services are up and running again. All of the resources for preparedness and Map Your
Neighborhood are available from Whatcom Unified Emergency Management in Bellingham, or
online at whatcomready.org.  Additionally, Mary Lou is available as a resource.

This concluded the presentation on Emergency/Disaster Preparedness.

Spit Debris Cleanup and Emergency Preparedness- Ted Metz:
Maintenance Committee Member Metz introduced himself and also John Gaff, who, together
make up the Maintenance Committee and also are both the City of Blaine Public Works Liaisons
for the board. Board member Metz reported that resident Blair Smith brought to the attention of
the board that there is quite a bit of garbage on the Semiahmoo Spit.  Some of this garbage is
blown in, or deposited by visitors.  Mr. Smith had asked for the board’s help in getting garbage
and recycling cans installed on the Spit.  Ted accompanied Mr. Smith and a presentation was
made to the Whatcom Park Commissioners, who agreed that something must be done.  Ted also
made a presentation to Bill Bullock, the Assistant Director of Public Works, who also agreed that
something must be done.  Ted thanked Blair Smith for bringing the matter to the attention of the
board, and announced that the Whatcom Parks Department has agreed to install garbage and
recycling units down by the restrooms, and that the city is going to put a garbage receptacle at
the look-out shelter by Semiahmoo Shore.

Ted said that Mary Lou had already said most of what he would have told the community about
emergency preparedness. He shared that he had experienced two major earthquakes while living
in California and he shared some of his experience. Roads disappear, overpasses collapse, lives
are lost, and bridges collapse, some multilevel. You may be without water, telephone, internet,
and cell phone. You should plan to shelter in place; in your own place.  Prepare on a daily basis
or on a weekly basis by taking one item on the list and placing it in your emergency kit at home,
for instance: food, water, first aid kits, fire extinguishers, gloves, safety goggles, or whatever you
feel you need.  The SRA will put links on their website, but everyone needs to prepare now;
don’t just say it will never happen to us because it will happen to us.

This concluded the presentation on Spit Debris Cleanup and Emergency Preparedness.

President John Binns added that the garbage receptacles would be maintained and emptied by
the Semiahmoo Maintenance Crew, a service that will be appreciated by those living on the Spit.

ASC Liaison Debbie Smith, Non Voting Meeting Chair on behalf of Joan Standridge:
Debbie introduced the members of the Architectural Standards Committee and asked that those
in attendance please stand up; Joel Green, Del Hodgins, Rick Ionita, Ken Johns, and Bryan
Johnson, as well as Kathy Parks, who completed her term in June. She thanked the committee
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members for their time and dedication, and told the audience that the ASC meets twice a month
and additionally meets out in the community to do inspections.  Executive Director Smith then
introduced the Garden Consultants who are all master gardeners; Sue Atchison, Linda Bergquist,
Wally Greenough and Tom Whitney. Executive Director Smith thanked them for the time and
help they have given looking at landscape plans.

The Architectural Standards Committee has put together a new Mission Statement this year
which reads “To preserve the natural beauty and value of Semiahmoo by assisting property
owners with harmonizing their design needs with our unique environment.”

In addition to the twice a month meetings, the ASC has performed 91 inspections so far this year
in rain, wind and otherwise.  They continue to review undeveloped lots, making sure their
appearance is better than it has been in years.  They are working on the Guidelines for Home
Construction, and making some internal changes, one of which is to retain significant trees.
They also continue to look at new materials for use at Semiahmoo, and most recently
recommended the approval of the use of Pabco Roofing, and the board did approve. Residents
considering a roof replacement using products other than shake or shingles should look at the list
of Approved Alternative Roofing Products available in the office or on our website.

The ASC staff Sandy Bonnickson and Rob Bloch, continue to serve and help community
members in all aspects of building, remodeling of homes, tree related issues and any other
aspects of Article X.

From 2012 to 2015 there were 19 new homes in the community.  There have been two new
submissions as well as the addition of Semiahmoo Shore.  There is one building completed,
which is two units and several more under construction. We are projecting five new home
submissions next year and have anticipated development from Sea Smoke and Marin Building C.
At this time, there are approximately 160 undeveloped lots, and 428 homes, which constitutes
74% developed at Semiahmoo at this time.  There are a total of single and multifamily homes at
629, and undeveloped lots at 160 for a total of 789, and then the future development of Sea
Smoke Phase I which is now at 40 residential units.

This completed the Architectural Standards Committee Report.

Legal Liaison Peggy Richter:
Legal Liaison Peggy Richter explained that as the Legal Liaison she is the board member
responsible for interacting with legal counsel for the SRA, and working on other legal related
matters. Within a week of her appointment to the board she became a member of the negotiating
team for Sea Smoke.  The developer purchased the property and during exchanges between the
developer and SRA it was evident that while the SRA believed that the Covenants, Conditions
and Restrictions (CC&Rs) did apply to the Sea Smoke property, the developer believed that they
did not.  To avoid engaging in costly and time consuming litigation, the parties agreed to
negotiate with the result being that we now have a signed agreement in place.  This process
involved various team members participating in a number of meetings with the developer,
interested SRA members, members of the Architectural Standards Committee, and the board.
The team prepared and presented letters to the Blaine Planning Commission and the City
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Council, and attended study sessions and hearings held by the Planning Commission and City
Council.  They also prepared the Amendment to the CC&Rs which, as John Binns mentioned
earlier, passed. They engaged in extensive negotiations between late July and October, and there
were 15 different versions of the agreement between the SRA and the developer.
The Agreement includes a number of topics; here are some highlights:

 All existing and future residential owners of the Sea Smoke property will be subject to
the Semiahmoo Resort Association CC&Rs.

 The developer agreed to plant buffers along Semiahmoo Parkway as well as along
Semiahmoo Drive (when that portion is developed), similar to the buffers that were
planted when Gleneagle III was developed. The city, in its approval of the plat, also
imposed significant buffer requirements.

 The agreement requires that clearing can only occur with respect to the portion of the
property that is then being developed, and there is a mandate that trees that are outside of
the building footprint will be preserved. The city also imposed even more rigid
restrictions on tree removal.

 The commercial tracts will also have significant restrictions. There are two commercial
tracts and the master plan provides for some commercial retail use. Tract A is where the
storage units were planned to be built; however the developer has advised us and the city
that they do not intend to build out the storage units in the first phase of construction, but
plan to do so later.

• Once they are developed, the storage units must have secure access blocked off
from any other residential portions of the Sea Smoke development.

• There are restrictions on outdoor lighting to reduce light pollution to the adjoining
neighbors.

• There are restrictions on hours of operation.
• The storage units can only be leased, they cannot be owned.
• The developer agreed to adopt appropriate rules and regulations, including: no

excessive noise, no use of storage of hazardous materials, no uses that would be
illegal under local, state and federal law.  This would preclude the use of any of
the storage units for any type of pot growing operation.

• The developer agreed to maintain a hazardous insurance policy naming the SRA
as the named insured.

• The developer agreed to hold the SRA harmless from any loss or damage that
might arise from the use of the storage units, and they also agreed that if at any
time the use changes from a use other than storage units it would require our
approval in addition to the City’s approval.

• The second commercial tract is Tract C.  The developer has no plans right now for
the development of that second tract. Both the developer and the SRA have
agreed that they wouldn’t have any problem with converting Tract C to residential
use in the future if that made more sense, but if it is used as commercial it would
have the same restrictions as Tract A.

• The SRA will have a say over the design and construction of the improvements
located on Tract C, and whatever the use it would require SRA approval.

 Due to the high density nature of the project pursuant to the master plan, the developer
desired some variations in the architectural style, and these required minor moderate
modifications to the CC&Rs which as noted earlier, was approved by the Semiahmoo
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Resort Association Members. The agreement covered those amendments to the CC&Rs
as well as the ASC review process for the initial residential development, including the
approval of floor plans, roads, signs, and the like.

 Tract D as currently platted can be developed either as residential or as open space or
public park space.  When it approved the plat a couple of weeks ago, the City gave itself
eighteen months to decide whether to acquire Tract D as a public park.  If Tract D is not
acquired by the city as a public park, or as a private park by the Sea Smoke HOA, the
developer is free at that time to develop it as residential.  If it is developed as residential,
the same buffer requirements would apply that apply to the rest of the development.

 We were unable to get the developer to agree to have only one gate entrance on
Semiahmoo Drive, as is the preference of Gleneagle Villas residents; however the city
did condition its approval of the plat on the developer providing an additional entrance on
Semiahmoo Drive. The latest PUD update does show a second access gate for the
residential tracts on Semiahmoo Drive.

Legal Liaison Richter acknowledged the efforts, not only of the entire SRA negotiating team, but
also the many residents who made the effort to have their voices heard, not only through letters
written to the city, but also by attendance at the various meetings, and showing up to speak at
public hearings.  While the negotiating team was unable to get everything they wanted, or the
members wanted from the developer, in the spirit of negotiation, and without having to resort to
extensive and costly litigation, we do believe that we did end up with a very comprehensive deal
that addresses most of the concerns raised by the members.

Election Results Bryan Johnson:
Election Committee Chairman Bryan Johnson thanked everyone for coming out and for
participating in the election process, reading the biographies of the candidates, and casting their
votes.  He introduced the Election Committee members, Carol Selby and Ms. Wally Greenough.
Administrative Assistant Lori Thorne assisted, as well as Executive Director Debbie Smith. It
was a great election the results were very close and the field was incredibly talented. He then
announced the results, and the newly appointed board members are: Jay Ebert, Neal Engledow,
Don Hardy and Mark Theaman.  He asked that everyone give them a welcome to the SRA.  He
also acknowledged the incumbent board members: Buzz Abercrombie, Mark Andrew, George
McKinney, Ted Metz, Peggy Richter and Greg Wendt.  He gave a special thanks to the SRA and
especially to John Binns, and Peggy Richter for the wonderful job they have done negotiating
with the developer of Sea Smoke, and asked for a round of applause for the work they did to
keep the community beautiful.  He asked that the board go forward with the work on emergency
preparedness as proposed by Ted Metz and Mary Lou Steward.  He also said that the SRA has
wonderful opportunities for each and everyone in the room. Each year the SRA needs at least
five or six people to run for election to the SRA board for a two year term, as these six wonderful
people did this year. Additionally, the ASC needs two more members every six months to help
maintain the beauty of our community.  Finally, the election committee needs to be re-staffed.
He mentioned that volunteering on these groups is a good way to make friends and have a say in
the direction and maintenance of your community while working with a group of exceptionally
talented and committed individuals.
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Volunteer Recognition
John Binns recognized the contributions of our 2015 Board of Directors: Paul Atchison,
President, Don Hardy, Vice President, Christy Callender, and Kurt Haggman.  He then
recognized the people who had recently served on the Architectural Standards Committee: John
Hamilton, Kathy Parks and Rick Ionita.  He then thanked the 2015 Election Committee Chair
David Steward, who also continues to be the editor of The Community Courier newsletter.  John
Binns asked for a round of applause for all of the volunteers.

GENERAL QUESTION AND ANSWER SESSION
President Binns invited questions from the attendees, asking them to step up to the microphone,
state their name and address.

i. Debbie Fields (St. Andrews Green): She is sure that there is a clear explanation for it, but she
could not pick it out of the information on the finances, in the audit, it said that we had
$754,000 in our reserve account, the restricted account.  In the reserve study it said that we
have $534,000 or else $541,000 but anyway, two hundred thousand less.  We are raising the
reserve portion of our dues, but it seems to be based on a different number than the audit
said. So why is that?
Buzz Abercrombie: Thank you, and let me try.  We have three separate reserves.  The
unrestricted reserve, which goes for the operational expenses, the restricted reserve, and the
third one, is a fund that was put in place, by the board for which no separate assessment is
levied, and that is the future building reserve.  We rent two facilities; one is a corner of the
fire house for the offices, and we rent a maintenance facility down on Shintaffer Road.  Both
of those are on a short term lease and could come to an end at any time. We are perfectly
happy where we are, but must be prepared in case we must do something different in the
future.  The second part of your question, why are there different numbers?  There are two
reasons, the audit lumps two of the three reserves together, the future building reserve and
the restricted reserve for capital expenditures.  Both of those are restricted to that purpose
only.  That is the first reason, the second reason is that the reserve study and the audit are
taken at different times, and are a snapshot of different times.  So there are different inputs
and outputs that have gone on between the two snapshots.
Debbie Fields: So the follow up to that, in the operating budget we collected around $47,000
that was suppose to go into the reserve account, but in the expenditures it didn’t show that
$47,000 going out of the $534,000 going into the restricted reserves.
Greg Wendt: That money was transferred over last month.  It goes in after we receive our
funds from the assessments that take place, so it might be just a thirty day lag in the transfer
taking place, but I assure you that transfer did take place.

ii. Trevor Hoskins (St. Andrews Green): He thanked President John Binns, the SRA Board
Members, Debbie, Sandy, Lori, Justin and his workers, for what they had done this last year
for everyone living in Semiahmoo. He also included the gentleman whose name he didn’t
know, but he has seen regularly cleaning up the parkway, picking up trash. He has done a
superb job and together with the people from the city, he thinks Ravyn here, who has mowed
regularly, it has looked much better this year. He understands that you have had many
challenges, and while he promises not to mention the Smoke & Mirrors development, he
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would like to address the situation of the beach stairs.  He confesses the board may have
stolen his thunder a little bit, both the treasurer and the assistant treasurer, with their remarks,
so he will not waste time discussing the survey, or its timing, without the cost for either
closing, or removing these stairs, or repairing them, initially being included. He believes
some residents were confused. He would not like to see one year go by wasting our time
discussing this issue. He would like to see the staircase closed immediately.  He doesn’t
know how many of you use these stairs. But for the first time in 15 years living in
Semiahmoo, he had been down these stairs twice in the last month. He wanted to see exactly
what they were like, and the second time he was accompanied by Boundary Ridge resident,
John Dugdale. These are their reasons for requesting that you close the stairs: In John’s and
his opinion the stairs are much too challenging irrespective of their condition, for most
residents of Semiahmoo. Perhaps it is not only the infrastructure that is aging but maybe us
too. Just a short distance away from the Boundary Ridge stairs, we have some very small
stairs with access to the beach, by the museum on the spit, and these are an alternative to
going into Boundary Ridge and using these stairs. They believe as has been mentioned this
morning, the SRA would be liable if someone was injured while using the stairs in Boundary
Ridge, and he doesn’t want to see a lawsuit against all of us.  The stairs provide access to
Boundary Ridge, by other users of the beach.  If you think about it, instead of going down,
they can come up in reverse. Just a small distance further along, this beach, he understands
that drug dealers, have been apprehended, while trying to come ashore. We believe parking
outside homes, in Shearwater Road, if the stairs are being used, is very inconvenient for the
residents. Mostly, we believe it would be a complete waste of our funds, to take $90,000 out
of the reserve budget to repair these stairs. Particularly, when we are going to have to have
more money in the very close future, to maintain and repair stairs. Incidentally, we don’t
know how many estimates were obtained, for either repair or removal of these stairs, we can
prevent the stairs from being used, for a great deal less, then the $65,000, which was
estimated.  Finally Mr. President, as we all know one of the few ways the value of our
homes, in Semiahmoo can be enhanced is by the maintenance of our gate entrances, and
common land, and we would hope that if these kinds of funds are available, that they would
be added to the maintenance budget, to further encourage Justin and his staff, with their
considerable efforts. Thank you Mr. President, there is only one more comment he’d like to
make, and Mary Lou Steward did a great job this morning, encouraging us all to be careful in
the future, if we are going to have earthquakes and tsunamis. He has one question, for Mary
Lou, she is a member of Blaine City Council. He would ask, at a time when we are
concerned about this in the immediate future, why on earth did the council approve more
building on the spit? Thank you Mr. President.
John Binns: Thank you Trevor, you have certainly raised some legitimate points and I can
assure you that they will be considered by the next board.

iii. John Dugdale (Boundary Ridge): He guesses that as his name was taken in vain he should
make some answers to this.  He did go down the stairs with Trevor, and he concurs with
Greg, that it is a switchback down there, and very dangerous, and hazardous. Regardless of
what we do with the stairs we can’t change the design.  They are still going to be difficult,
hazardous and he thinks unsafe.  So he thinks the easiest answer is to try to get rid of them.
Close them down, put a gate across them, put some signs up and say that they are hazardous.
The other concern he has is, that with the advance of Sea Smoke coming in to the
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development, we have potentially 300-400 more people who have access to Boundary Ridge.
He does not want to see all of these cars, doesn’t want his neighborhood disturbed.  We have
all of these people coming in and disturbing the quiet area we live in.  The other thing that he
has to say, is that he has never seen anywhere on any advertisement when he bought his
house, an advertisement of the stairs. It was never put forward as an asset to his house. In
fact, he never knew the stairs were there until about a year ago, and he lives in Boundary
Ridge.  To him it is not an asset, it is a liability, and he thinks we should close them down
and move on.
John Binns: Thank you John, as we have said today, we have not made a final decision and it
will be certainly be, your comments will be considered, especially to the extent that they
represent the feeling on Boundary Ridge.

iv. Tom Humphries (Prestwick Village): He does not live anywhere near the stairs at all, but
uses them many times a year, maybe three or four times a month.  He finds it a nice walk;
very pleasant.  He does not find them unsafe, or that rigorous. It is great training if you are
walking around the area to put a few steps in.  It is really a pleasant walk down to the beach.
He does not agree with the assault on the stairs.  He thinks they are an asset. They do not
attract that many cars, because nobody knows about them. Just the people that do use them.
He meets people there all the time.  He feels the previous speakers were beating up on them
and he has to show support.  He feels they are quite a useful asset.  It would cost a lot to get
rid of them, and he felt he had to say something.
John Binns: Thank you.

v. Edward Etherington, (Marin): He did not know that he could use a gate code to go into all the
other areas and thinks that is kind of fun, as he always kind of wondered what they look like.
His question is: why are we building roads when we are in the City of Blaine?
John Binns: The roads we have within the gates are private roads.

vi. Dana Cohenour (Boundary Ridge): She lives on Shearwater Road, right next to the stairs.  So
feels she has a certain perspective living right next to them as she sees the traffic that goes up
and down, or the lack there of.  She and her husband are in huge favor of keeping the stairs,
and maintaining them.  She sees how much people do enjoy them, those that go up and down.
When you go down, it is never fun to come back up, so many enjoy the workout. When she
moved there, she promised herself she would go up and down three times a day, however she
does not do that, but she enjoys having the opportunity to access the beach, as do many of her
neighbors.  As far as traffic and use, there is probably not overwhelming use, but there is
consistent use. They go right by her kitchen window so she is aware of how many folks are
enjoying them.  A lot of families do enjoy them and there are one to two people who use the
stairs daily, and more during the summer, less during the winter.  She has never found that
the cars being parked there are an issue.  She lives right there and those that use them park
right there by her house, and she does not feel that it a concern.  She thinks that if the SRA
keeps the stairs, it is important to maintain them.  They get slippery in the winter, so it is
important to maintain the treads.  She does not believe that they are treacherous, because in
the six to seven years that they have lived there, with their son (14 years old) and his friends
going up and down the steps many times, they have never had any issues with anyone falling
or getting hurt, (even though she always warns them to be careful).  She believes it is a
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wonderful amenity.  If the SRA removes them, the cost of ever putting them back would be
prohibitive. The stairs are a valuable asset to the community and for those who didn’t know
they are there, now you do, and you can come enjoy them.  Debbie put up a slide for the
Annual Caroling Event, and she is the lady that bangs on the keys and gets everyone singing.
She invites everyone to please come out and join this wonderful event.  She hopes it gets
everyone in the festive spirit and the holiday mood, as it is a great way to come together with
your family, friends and neighbors. We have a lot of fun singing together, and if you don’t
sing you can come and enjoy the spirit.  She is very grateful to the resort for hosting it once
again, and to the SRA for being a big supporter of it as well.  Flyers are in the lobby if you
want to take one as a reminder.  The event is December 18, in the San Juan Ballroom.  The
children’s program is 5:00 to 5:30 pm and then from 5:30 to 6:00 pm everyone booms out
their voices and get into the Christmas Spirit, so please come join in.

vii. Blair Smith (Gleneagle Villas): As far as the stairs go, his wife and he use them at least twice
a week. She goes down to collect sea glass and he gathers trash.  There is a fair amount of
trash that washes up from Canada on that beach.  He hopes the SRA keeps the stairs.  Mr.
Smith thanked Ted Metz for his work on behalf of the community and for helping with the
trash situation.  It was very important, that he came along to the meeting, and his help was
appreciated by Mr. Smith.  He thanked the board for the work that was done on the Sea
Smoke Agreement.  He appreciates the position that Peggy Richter was in and also the time
John Binns spent with his wife and himself.  He is less pleased with the City of Blaine and
their response, but he hopes that we can keep Tract D some sort of green space, and keep the
community looking the way it does, having a beautiful welcoming space, where we don’t
shoehorn a bunch of homes in.  He looks to the collective guidance of the board to see what
we can do to make that happen.  It would be a real shame, as it is already going to be very
dense in there.  Anyway, he appreciates all the work the board did, thank you.
John Binns: President Binns told the crowd that it was Blair Smith that deserved the thanks,
as he and his wife have done incredible work in their interest in keeping the Spit and the
beach free of debris, and he asked that the audience give them a round of applause.

viii. Pat Kingshott (St. Andrews Green): She thanked Buzz for taking an hour on the phone to
talk to her husband and her, and for clarifying a lot of the questions they had.  She asked
President Binns, for a point of clarification, the 2018 reserves passed unanimously as
announced at the beginning which allows you then to get a contract of these beach stairs. Yet
you have come forward now and said that you will not vote until 2017. So my question is
which is it, and what is actually going to happen.  She would also like to point out, and thank
Buzz for talking about the survey, how the money was not there, and nobody knew about it,
when they took the survey.  The survey got less than half of us use.  It got 41% or less than
half, or about half, 28% and 28% if you add them together answered in the affirmative to
keep it.  That is not very many of us. Not a majority in any way shape or form.  So if John
could answer, that would be great.
John Binns: The vote of course, was not unanimous but it was overwhelmingly in favor. He
thinks that is kind of beside the point. When the board realized that in part, the decision to
go forward with asking for authority in adding this to the budget was based on a flawed
survey, and they were concerned about that.  Of course, authorizing an amount on a budget,
(and Buzz will clarify if he is not correct) does not automatically spend the money. Having
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discovered that in part, our recommendation was based on a flawed survey, and also because
people came to us and pointed this out, we thought it was prudent to get more information
and to put the expenditure of the funds up to a vote of the members.
Buzz Abercrombie: Just one point, of the 40 some percent, he thinks maybe 46% of the
possible respondents, 57% wanted the stairs maintained.  Either because they use it regularly,
or because they felt it was an important amenity to the community. So it is not a minority
that wanted to keep the stairs, it was a majority.  It is debatable whether 46% is a significant
level of response, however, if you take into account that for today’s meeting for all the
propositions voted on here, we had 49%.  You be the judge whether 46% is representative or
not.  As John said, we will not spend the money, or commit to spend the money until the
membership has had a chance to vote on it on a straight up and down vote, as a single line
item.  He thinks that is a fair proposition, and at that point in time a democratic result will be
rendered.
Pat Kingshott: So are you saying that a contract will not be met in 2018, since you need a
year’s lead time to find somebody to do this?
John Binns: Well, the money will not be spent without a vote.
Pat Kingshott: In 2017?
John Binns: The fact is that, though we have the approval this year of adding it to the budget,
we are committing at this point, not to spend the money, until we do further steps.

ix. John Kay (Marin): He asked who is responsible for the tree with the eagles nest on the
Drayton Harbor Side of the Parkway that recently came down, and will it be replaced.
Michel Jones (City of Blaine): That tree is located on Semiahmoo Shore property.  Unlike
some of the other trees that are out in that area, that is an actual tree, not a planted trunk. It
was a natural tree with natural roots and over time, it naturally died and naturally fell down.
So there is not a plan to replace it. When the project was developed, there were other snags
set in place for this eventuality.  It has fallen down that is where it will lie until it rots away.

x. Ted Metz: Ted met with Chief Henry Hollander at the district office of the fire department
and he has agreed that the fire station, where the SRA office is, can be used as a gathering
point and provision it however we see fit, should a major event happen.  The fire station
could be a rallying point for areas that perhaps don’t have a rallying point should something
happen in the short term.  In the long term we would hope that each neighborhood would set
up a Neighborhood Watch and that the Neighborhood Watch would be a precursor to a Map
Your Neighborhood program.

xi. George McKinney: George asked if anyone in the room is connected to the Red Cross in the
state of Washington to get a hold of Ted Metz or himself.  He had talked to the Chief and
was told that cots could be stored at the fire station, but we have to communicate with the
Red Cross to have this as a storage station.  Let’s see if we can get those cots there, just in
case.

xii. Tom Cherry (Country Club Villas): In the past meetings we have had a report from the
Resort, is there any updates or anything going on with the resort we should know about?
John Binns: Unfortunately, Mark Andrew, Resort Manager, was expected to be here to make
a report. In our last meeting of the SRA Board, on which he serves, he had a very brief but
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upscale report that they are doing better and better financially, and he was very optimistic
about the future.
Debbie Smith: Debbie reported that she was informed this morning that Mark Andrew was
called away on a personal matter and sent his regrets that he could not be there at the
meeting.
John Binns: He did mention that the new owners had put a lot of money into bringing the
resort and the golf course up to speed.  They had anticipated and did not have the cash flow
to result in a profit for the first few years. The owners understood that and tolerated it.  Mark
Andrew reported that the Resort is doing well and they are optimistic about the future.

xiii. Kelly Saatchi (Drayton Cove): If there is an emergency and we can use a portion of the
SRA office, is there not a way we could set up a command center at the SRA office then
from there a member from each housing area could report to the command center. There
might be a doctor or two that lives in one area and another area that does not have any
medical personnel. Most of our areas are within walking distance, and we could send a
doctor to one of those areas, or to the comfort home where there are people needing to be
looked after, or who have injuries.  We may also be able to set up some sort of
communication in that command center so that we can communicate, outside our area.
John Binns: He thinks that is a very good suggestion.  As previously mentioned, we have
been considering storing food, water, and maybe cots, eventually at that location.  We are
still in the planning stages, but it is a very useful suggestion.
Ted Metz: One of the issues you have when setting up a communication center is you have
to have people that are trained in ham radio, because if it truly is a major event,
communications aren’t going to exist.  So each neighborhood, hopefully, will have someone
who is trained in ham radio that can access a site. For us to set up a communications center
would be cost prohibitive, for example, the van the county has is just loaded with gear that
can communicate, with different radio frequencies.  He is talking about the actual
communications equipment.  Setting up something where you can actually meet and help
each other, that is a different issue.  He thinks that could be done.
Kelly Saatchi: She thinks FEMA provides that training.  She has attended the training and
thinks that FEMA offers that training at the county level.
Ted Metz: You can do CERT training.  First of all, you can take CPR, which is available and
he thinks everyone should do, CERT training which is Certified Emergency Response
Training.  The waiting list is very long.  It teaches you how to help yourself, how to help
your neighbors, so he recommends that you go on the site for Whatcom County, and sign up
for that training.  He signed up for it six months ago, and he is still waiting to get in a slot.
Kelly Saatchi: It does take time to get in.  There may be a lot of housing areas that do not
have ham radio access.  Is there a reason why the homeowner’s association couldn’t provide
one ham radio in a central location like the command center.
Ted Metz: You would have to have someone trained and:
Kelly Saatchi: It shouldn’t be too difficult to train people on ham radio operation.
Ted Metz: You would have to get a license and it is fairly substantial, but we can look at it.
John Binns: Well, Mary Lou Steward mentioned that she was going to renew her license, so
maybe that is the answer.
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xiv. Hoyt Hatfield (Royal Troon):  He has been here about seventeen years, as a lot of the
board members know, he is very active, with the City of Blaine, with the ACS, and with the
Coast Guard.  He has set up with Whatcom County Emergency to have a system set up, out
of his house, unfortunately, to communicate with all the agencies within Whatcom County,
and King County.  So the command posts right now is downtown in the police department,
and out of his house.  He has all of the up to date radios that he commits, and deals with the
Coast Guard, Whatcom County Emergency and he is more than willing to get together, with
May Lou, and set that up.

Adjourn: President Binns thanked everyone for attending, and for their input, and for the
support that they had given the board.  We are at 1:00 and the meeting is over.

Meeting was adjourned at 1:00 pm.

Respectfully submitted,

Mark Theaman Debbie Smith
Secretary Executive Director

Date Date

These minutes were approved on November 16, 2016.


