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SEMIAHMOO RESORT ASSOCIATION

ANNUAL MEETING MINUTES

Saturday, October 25, 2014
Semiahmoo Resort, Orcas Ballroom—9565 Semiahmoo Parkway, Blaine, Washington

Confirmation of Quorum – Of the total number of Assessable Units (2,809.5), 1,252 or 45%
were received.  Therefore, the Quorum requirement of 34% was met.

Call to Order – Michael Coltart, Semiahmoo Resort Association (SRA) President, called the
meeting to order at 11:04 am.

Protocol – President Coltart welcomed everyone to the 2014 SRA Annual Meeting. He
recognized first time meeting attendees.  He announced that the following special guests are or
would be in attendance:  David Wilbrecht, City Manager, City of Blaine; Ravyn Whitewolf,
Director, Blaine Public Works; Michael Jones, Director, Blaine Community Development; Mike
Haslip, Blaine Director of Public Safety; and Henry Hollander, Division Chief, North Whatcom
Fire & Rescue. The meeting was recorded.

Voting Results – All items on the agenda, except the proposed amendment to allow alternate
siding materials had been passed prior to the meeting, which included the 2015 Budget and
Reserve Expenditures. Also approved was a waiver of the 2014 audit.

Introductions – The following people were introduced:
i. 2014 SRA Board of Directors: Michael Coltart, President; Paul Atchison, Vice

President/Co-Chair Maintenance Committee/Blaine Public Works Liaison/Co-Editor
Newsletter; Kurt Haggman, Secretary/Maintenance & CC&Rs; Donald Hardy,
Treasurer; Buzz Abercrombie, Assistant Treasurer; Mark Andrew, General Manager
of Semiahmoo Resort, Golf, & Spa; Christy Callender, Whatcom County
Liaison/Blaine & Birch Bay Parks & Recreation Liaison; Bryan Johnson, ASC
Liaison/Semiahmoo Resort Golf & Country Club; John Mulhern, City of Blaine
Liaison.

ii. 2014 Architectural Standards Committee: Del Hodgins; Kathy Parks; Ken Johns; Rich
Ionita; John Hamilton; Debbie Smith, Non-Voting Meeting Chair.

iii. 2014 Election Committee: Michael Lulu, Chairperson; David Steward; Doug Todoroff
who has moved to California.

iv. Garden Consultants: Linda Bergquist, Joan Meneley, Tom Whitney, Sue Atchison.
v. SRA Staff: Debbie Smith, Executive Director; Kandace McKinney, PT Administrative

Assistant; Justin Cleere, Maintenance Foreman; Sean Hurta, Maintenance Assistant
(absent); Rob Bradley, Maintenance Assistant; Sandy Bonnickson, ASC
Administrator (absent); Rob Bloch, Construction Compliance Consultant (absent).

1) President’s Report (Refer to Appendix I on pages 19-20)
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President Coltart showed an overview slide that outlines the relationship between the SRA
Community, the City of Blaine, and Whatcom County. The City of Blaine looks after a
variety of things; it’s their responsibility to administer the Semiahmoo Master Plan although
we intercede with them on occasion when it is in our best interest to do so. West Semiahmoo
has been under discussion; Michael Jones will elaborate more on that topic. The ASC has
been involved with trying to come up with standards for new development in West
Semiahmoo. Sandy Bonnickson and President Coltart have presented requirements to the
Planning Commission that we would like to see met for un-platted parcels at Semiahmoo.

The SRA internal document was represented on a slide. CC&Rs – Covenants, Conditions,
and Restrictions – are 30 years old.  They were registered October 19, 1984 by the
Semiahmoo Company and contain 12 articles.  Of particular interest is Article 10, ASC
Guidelines.  During that time period, 420 homes have been constructed, along with 199
multi-family condos and more planned, and surprisingly there are still 163 lots left to
develop.

The SRA group is also subject to bylaws, which basically govern how the board is selected
according to qualifications, the nomination and election procedures, term of office, contracts,
fiscal year.  We have been asked why we don’t hold elections at a different time of year, but
we are governed by the bylaws to hold the election at a specific time.

Board of Directors Key Accomplishments
 We remained fiscally conservative, thanks to the efforts of our staff and of Don Hardy

and Buzz Abercrombie. The 2014 forecast is at budget, but reserve spending is definitely
lower.  We decided not to do some road repair which didn’t appear to be needed. The
funds are being saved for unanticipated requirements, perhaps stormwater-related issues.

 Evaluated maintenance and completed restructuring.  Justin Cleere was appointed as our
new Maintenance Foreman.

 We completed the relocation of our maintenance to leased property and building on
Shintaffer Road.

 Current maintenance is less expensive and more effective than contracting out. It’s in our
best interest to have a trained staff available for proactive reasons.

 We continue to maintain ongoing communication and a working relationship with City of
Blaine Staff.

 SRA computer upgrades were completed along with new software and a new website,
courtesy of Buzz Abercrombie, Paul Atchison, and the SRA Staff.

 SRA Banking consolidation took place, from many banks to a few.  Potential automatic
SRA dues payment was tested by the Board last June.

 Drayton Hillside II bioswale evaluation and repairs started in March.  We employed J.
Gordon with GeoEngineers and John Smith of David Evans & Associates to assess repair
options. A maintenance manual was provided and specific repairs recommended; plan
was submitted to the City of Blaine, which approved it subject to a successful test
scheduled for November 12.  We may need to pay David Evans & Associates several
times a year to assess how the bioswale is operating, with a copy of that report given to
the City of Blaine.  This area is something that had slipped through the cracks, with the
City of Blaine unaware that we had not been fulfilling our obligations.  We have been
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proactive in trying to resolve it. Its main function is to take the storm water and roof
runoff from homes and roads in Drayton Hillside II, treat it through a series of grass
weirs, and discharge the filtered water into the creek and bay.

 Drayton Cove retention pond is being evaluated, with a budget for dredging if specific
aerobic bacteria treatments, cutting, and raking are not effective.

 Met with interested developers on numerous projects which would significantly expand
the real estate offerings at Semiahmoo if and when formalized.

 Cleaned and swept Drayton Harbor Recreational Easement path and portion in front of
Aerie.

 Cleaned out drainage ditches and established water flow adjacent to Drayton Cove
through Drayton Hillside.

 Participated with a property owner and the City of Blaine on the repair of a small
landslide which could potentially have impacted the bioswale structure.

 Achieved increased focus on maintenance punch list with the help of Justin, with empty
lot cleanups and problem home sites.

 We are working with the City and developer representatives on an update to the Resort
Semiahmoo Master Plan. This is still a work in progress.

 Provided community with timely City Council/Planning Commission meeting
information.

 Continue to strive for open communication lines, i.e. SRA e-mails, Board of Director
minutes, and newsletters.  Please check out our new website.

Architectural Standards Committee (ASC)
 The ASC continues to interpret and enforce the CC&Rs, provides dispute resolution, and

makes recommendations to the SRA board.
 Our ASC performs approximately nine inspections per month, has approved two new

home submissions so far this year, and continues to work with the undeveloped lot
owners on lot maintenance.

Semiahmoo Resort & Country Club
• After a soft opening in the fall of 2013 and a $10 million renovation completed over the

winter, we were pleased to see the Hotel officially reopened as of May 1, 2014.  The first
General Manager, David Sullivan, has been transferred to Cedarbrook Lodge, and we are
pleased to welcome Mark Andrew, the new GM as of September 1.

• This year the Board created a non-elected 10th Board position for the GM of the Hotel &
Golf Courses as the Hotel is a vital contributor to our SRA revenues and SRA
community. We wish them every success and look forward to hearing of future
developments from Mark Andrew today.

Development Update - Marin
 Buildings A and B are completed.  Seattle Bank has retained ownership of Building C.

Building B – sales/escrow to date is 15 units, with 3 to be sold.  They have come close on
those 3 units but financing may be the issue.   There is a potential buyer for Building C
who is proposing 12-15 units; they have asked to use alternate, more durable roofing and
siding material which would be more impervious to harsh salt air.
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Development Update - Carnoustie
 There are 18 lots and 3 tracts; the 3 tracts were re-platted as 8 lots. Platted plans and

CC&Rs were approved by the Planning Commission. Conceptual plans for multi-family
development have been presented to the ASC and the City of Blaine, both of which will
continue to work with the new owner on this project. Of the 8 tracts, 2 wound up
adjacent to Syre Park and are proposed to be additional park land.

Semiahmoo Master Plan (SMP)
 Amendment 33, registered September 28, 2009, basically says that unplatted documents

will become future members of the SRA when platted.  In the interim, no dues to be paid.
We have sent letters to this effect to the current property owners.

 Key issue for SMP is Seagrass.  Dennis Wise owns Seagrass, the tip of spit, the
warehouse behind the water tower, and the marina expansion.  He was not a voluntary
owner.  He spent $15M on a loan to the Trillium Corporation, then took the property in
lieu of loan repayment.  The parcel is in the process of being sold and is under contract.

 The undeveloped property on the spit is subject to the SMP, which allows the various
areas to be a mix of commercial, park, recreation, and residential.

 The final plat has been recorded for Seagrass.
 The City is reviewing an update to the SMP that has been submitted by Dennis Wise, but

further study is required.
 One possible buyer, Derek Jones from Blue Ridge Investments, is proposing 60 units for

Seagrass and an ultrahigh end spa and 100 room hotel across from the Marin. That could
be a bit of an issue.

2015 Outlook
 The outlook for 2015 is continue to maintain excellent financial control and budget

discipline, with increased spending planned for maintenance (staff, equipment, gate
operators, and Reserve spending allocated to Drayton Cove Retention Pond).

 Continue our Ad Hoc Committee work; volunteers are needed for this continuance.  Your
time would be much appreciated.

 SRA banking consolidation and investment plan is proactive for when rates increase.
 Direct Debit option for SRA residents to pay semiannual dues automatically is

convenient for members and saves time and postage.
 We plan to continue a transparent approach to SRA management by a great new Board of

Directors. Congratulations to the Election Committee for recruiting 5 candidates with
excellent qualifications.

Additional Topics of Interest
 Traffic Control: Please go slowly when you approach the gates; it’s expensive to replace

them.   Speed limit is 20 mph or below.  Animal control: We put a few extra stations
around the area for dog debris.  Dogs need to be on leashes for their protection; we do
have a coyote problem in several areas. Jennifer Plombon who was on the ASC wrote an
excellent article for the newsletter on what residents can do when they see coyotes.

 The Drayton Harbor recreational easement path has been cleaned up. Some of our
residents enjoy walking it. We will monitor it in the hopes of keeping it open most of the
winter.
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 As mentioned earlier, the SRA CC&Rs are 30 years old.   The SRA needs volunteer help
to update these.

 The City of Blaine/SRA potential synergies discussion has been initiated with a couple of
the Board members and the City Manager and his staff.  Initial focus is on stormwater;
they have oversight on us and we certainly welcome their participation.  There is also the
potential of their participation on the walking paths and road repairs. We always use who
the City is using when they are in this area.

 Facilities:  The lease for the Fire Hall is valid to May 31, 2016, automatically renew in 6
month increments.  The maintenance lease on Shintaffer goes to December 2018. We
have a future facilities fund because we will have to buy or construct a combined
staff/maintenance office at some point.

 Like to take this opportunity to thank Debbie Smith and the SRA staff for their cheerful
and ongoing dedication.  We members are indeed fortunate to have them.

This concluded the President’s report.

Ad Hoc Committee Reports

Paul Atchison, Vice President/Co-Chair Maintenance/Blaine Public Works Liaison/Co-
Editor Newsletter
Vice President Atchison was pleased to see so many returning homeowners in attendance. He
has been associated with the SRA Board for the past 7 years: 6 years on the board with 1 year off
but Maintenance Chair for 7 years. He has served 5 different SRA Presidents. Maintenance is
comprised of multiple responsibilities:

Public streets – Drayton Harbor Road within the city limits; Semiahmoo Parkway and a small
portion of Semiahmoo Drive; Blaine Public Works Track; private roads inside of our gates,
including stormwater and repairs; common areas – gates – kept in good repair; certain ponds;
residential maintenance issues; Drayton Harbor recreational easement; bioswale (included in
every one of the 2014 meetings).  The glue that holds all of this together is Executive Director
Debbie Smith, a true support person for the entire team. As we move forward, your attendance is
urged at the SRA board meetings.

Two things VP Atchison was very proud of: changing the start time of the meetings from 3:00 to
1:30 and getting a dog debris station installed in front of the fire hall.

Kurt Haggman, Secretary/Co-Chair Maintenance/CC&Rs
Secretary Haggman said he took over the position when Larry Larson left, and spent most of his
time on Maintenance.  He did regular tours around the Semiahmoo development, seeing that
many people are taking care of their houses, and the ASC looks at undeveloped lots. The SRA is
a $500K a year business and is not a small organization.

He will share feedback on the Homeowner Survey completed last year on what brought residents
to Semiahmoo, what they like about Semiahmoo, and what improvements they’d like to see.
First two are related; hopefully what brings people here is what keeps them here.
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What brought residents to Semiahmoo? Half of the responses have to do with the location,
about a quarter each devoted to design/atmosphere and the golf club, a smaller part had to do
with real estate value, and the smallest factor was friendly people. The overall beauty of the area
was the largest location attribute, with proximity to Vancouver and Seattle and to the ocean
being significant, the great summer weather for the seasonal residents, the marina, plus other
smaller attributes. Half of design and atmosphere attributes were divided between development
design and gated community; trees, atmosphere, and upkeep were equal attributes, with a smaller
portion of responses citing walking trails and quietness.

What do residents like about Semiahmoo? This question includes some repetition of the first.
The people is now a quarter of the reason why residents stay, the major reason after the area’s
beauty.  The quietness and amenities are also significant reasons, followed by the SRA, the area
upkeep, and deer. The breakdown of the amenities includes the largest portion devoted to the
golf club followed closely by the walking trails.  Home features include both people liking their
own home but also liking the homes of other residents. Lastly, people liked the entry gates.
There are 13 gates, which most people don’t realize.  There are also 36 different areas that
Maintenance takes care of.

What improvements do residents want to see? The Maintenance Committee used the
information from this question to prioritize work to be done this year. The biggest chunk is tree
and brush overgrowth.  Although the trees are one item for which people are attracted to the area,
they can also be a negative because they get too big.  Walking trails are desired but also need
improvement because people want better maintenance.  Resort amenities were in transition at the
time of the survey. The overgrowth concerns are broken down by vacant lot maintenance,
general overgrowth, and trees blocking view. Lot owners don’t live here and may occasionally
visit, but they still have a responsibility to keep their lots maintained.  Most of the concerns
about the walking trails pertain to removal of leaves and other debris at certain times of the year.
Residents need to realize the City of Blaine maintains the trails along Semiahmoo Parkway and
Drayton Harbor Road, that the SRA only maintains the trails along the Drayton easement. A few
people mentioned that more rest benches would be nice to have.

Secretary Haggman encouraged those present to complete a feedback form and submit the
information at the end of the meeting.

Christy Callender, Whatcom County Liaison/Blaine & Birch Bay Parks & Recreation
Liaison
Director Callender said she is new to the board and was appointed this summer when someone
moved out of the area.  She and her husband Jeff have lived in Drayton Cove for the past 8 years.
Please feel free to approach her at any community event; she looks forward to getting to know
more residents.  It has been a large learning curve so far for her on the Board.  She initially
thought she’d be a representative for Drayton Cove, but she realized she represents everyone in
the community.  She looks forward to being more involved and to being useful to the Board.

Bryan Johnson, ASC Liaison/Golf & Country Club
Director Johnson said he serves as SRA liaison with the Architectural Standards Committee and
with the Golf & Country Club. He wanted to expand on Kurt’s comments about the beauty and
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tranquility of Semiahmoo and all of the reasons that residents move here. The survey results deal
directly with what the ASC has been doing during the past 12 months.

His background is that while he did serve 2 terms on the ASC, he is not a member, strictly is a
liaison. He attends all ASC meetings, facilitating communication between the ASC and the
SRA.  He has no voting rights and serves simply as an information conduit.

As President Coltart mentioned in his report, housing starts have remained slow during 2014.
The ASC did review several good sized development proposals from builders and investors, but
none of these proposals have come to fruition or come on line yet.  This has, however, offered a
wonderful opportunity to work in concert to cement strong relationships with the Blaine City
Planning Commission to insure adherence on a project-by-project basis with the SRA’s
architectural and landscaping standards.

The ASC has also kept busy with modifications, enhancements, and additions to our existing
homes. As homes in the community continue to age, owners want to refresh those homes.  The
committee works with those owners to facilitate their requests.  A major project referred to by
Kurt in his report has been the clean-up of unkempt lots.  The ASC has embraced this project and
has developed a system to evaluate those lots and systematically contacting the owners.  The
results, while not complete on every delinquent lot, have been impressive. Kurt also referred to
trees, which are beginning to show their age too. The ASC receives regular requests for the
removal of diseased/dangerous trees; the requests are handled on a tree-by-tree basis. Also,
maturing trees, originally planted as landscape enhancement, are now creating dangerous
conditions and possibly blocking view corridors; this will continue to use increasing amounts of
the ASC’s time.  The ASC is available to share information like the Semiahmoo View Control
ordinance; it is strongly encouraged that neighbors civilly settle tree-related issues between
themselves.

Another major ASC assignment is to maintain the standards of beauty and design that have
drawn residents to the area, keeping aware that technology continues to offer us new materials
and devices that may improve the quality and longevity of our homeowner experiences without
compromising the natural environment. New types of mailboxes and roofing are now available to
all, with inconspicuous satellite dishes that have already become part of the norm. Alternative
sidings and solar panels may be in the future. We will continue to blend our existing standards
with innovation in a manner which will protect our natural setting.

ACS committee members are not elected as are the SRA members but created by appointment
every 6 months as vacancies occur to the ACS.  Very often we have very few candidates.  We
have developed a sketchy rep in some aspects of the community. Those of you who want to
make a significant difference are encouraged to contact Debbie to put your name into
consideration for committee vacancies.

Bryan also has the pleasure of serving as SRA liaison to the Semiahmoo Golf &Country Club.
He serves in several capacities as a member of the club’s Membership Advisory Board (MAB),
but he does not meet with that group nor does he have any official standing with them. He
simply serves as a conduit of information between the SRA and the MAB, chatting with Brett
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Eaton from time to time. The arrival of the wonderful and enthusiastic leadership provided by
Mark and the new owners of Semiahmoo Resort combined with our loyal staff produced a
wonderful year for the club.  Numerous deferred maintenance projects were completed, along
with the positive impact of the 1st year of the 3-5 year improvement plan for the golf course.  A
full survey of the golf course was done this year to bring it into compliance with top flight PGA
courses, as discussed at last year’s meeting.  This is allowing the club to place permanent 4x4 out
of bound stakes at the margins of the course which will result in straighter, more consistent
boundaries for each hole; and are waiting for softer turf and fewer golfers for the stake
installation. This result will definitely make the course straighter, more consistent, and fewer out
of bounds stakes cluttering up the course.

Those present who have read the newsletter are aware that the club sincerely requests that dog
owners refrain from using the golf course and the cart paths for pet exercise, general walking,
and other purposes.  Golf courses can be dangerous places when play is in progress, so please
use streets, paths, and other areas for dog recreation; also please scoop what your dogs may leave
behind.

Mark Andrew, General Manager of Semiahmoo Resort, Golf, & Spa
Mr. Andrew said he has been in the hospitality business since 1967, worked at the Seattle Hyatt,
and has worked at different hotels throughout the United States and in Canada and Hong Kong.
He worked for Hyatt for 25 years, for Westin for 6 years, and recently worked for Fairmont.
Obtained Canadian citizenship while working in Canada. Has spent the past 3 years in
Washington, DC, at the Fairmont. Also while working for Fairmont, developed properties in
Boston, Philadelphia, Atlanta, and Miami.  Was offered this great opportunity to return to this
area, has family in Lynden.

He fully intends to continue what the Wright family has started, they’ve owned the Space Needle
for 50 years, and they really want Semiahmoo to be an amazing destination – not just the resort,
not just the golf courses, not just the spa – they are all about making Semiahmoo an entity that
will continue to be the best of the best. Over the past 15 months, they’ve opened both restaurants
– Pierside Kitchen and Packers Oyster Bar. They acknowledge that mistakes were made along
the way, possibly by opening both too early at the same time at the busiest time of the year, but
had the best of intentions in wanting to see the area start and continue to thrive.  Interest in doing
an amazing job with food and beverages; there will be a Thanksgiving brunch.

Mark has done a lot of research into what happened to the resort under the last owners; want to
avoid repeating history. Business needs to be created for the off-season. Guest room renovations
are being completed. Some rooms area available for touring by meeting attendees, not totally
finished, waiting for night stands. We want to keep the spirit of what Semiahmoo is, a beautiful
area; also want to enhance the room views.

He realizes that the success of what they do is very important to Semiahmoo property owners; he
wants property values to shoot up.  He wants to see the name Semiahmoo be known not only in
the local and Washington areas, but throughout Northern America. His time going forward won’t
just be used to enhance and improve the service levels at the resort, spa, and golf courses, but
also enhancing the operation. $9 million has been spent physically just making things better, i.e.,
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take a look at the lobby floor as time and money is being used to refinish the floor rather than
yanking it out and installing another surface.  Corridor carpeting is being installed; it’s recycled
from fishing nets.  LEED certified products are being used. Current meeting room is beautiful
but not where it needs to be; will be refurbished over the next 3-4 months, along with the
enhancement of other meeting rooms to attract business during the slow time of year. It will cost
$500K to fix up the current meeting room.  There are 196 gorgeous guestrooms and competitive
rates will be established. The tennis courts will be opened.  The desire is to have residents proud
to bring family and guests to the resort.  “Our success is your success.”  Glad to be part of the
SRA Board.  For any question residents have, he should have answers.  The resort is well-
positioned, well-located, the future is bright for us – not just the resort, spa, golf courses – but
everybody.  Great history but future is even brighter. Looking forward to working with everyone.

This concluded the Ad Hoc Committee Reports.

Treasurer’s Report (Refer to Appendix II on Pages 20-22)
Treasurer Hardy said that typically financial statements include revenues, expenses, and what we
call undesignated fund, or working capital, which is the equivalent of earnings in a corporate
situation. There are also a couple of other categories included that he will go over, both of which
are reserves.  One is Restricted Reserves, used for major capital projects, and the other is Future
Facilities, essentially a savings fund to be used for purchasing our own facilities.

The Comparative Budget Summary shows that it was a tight year, just about breaking even. This
is after a proposed dues increase of 4.5%, the equivalent of $31.44 per single family home. This
is Treasurer Hardy’s third year in this position and this is the first dues increase.  This is not done
lightly, and there may be more dues increases in the future.  This is the result of infrastructure
and its maintenance.

Total Revenues have basically been stable except for interest earnings.  $1,661 interest income
on $531,361 is a bit strange; he believes that interest rates are going to recover to more normal
rates, which will be good for the SRA. There are enough funds that should earn a significant
amount. Reserve Assessment Income was also up, which has to do with funding one of the
reserve pools.

Total Expenses – starting with Personnel & Related which accounts for 56% of the total, 25% of
which goes towards health care insurance. We have been very conservative with this expense
over the past 3 years.  Legal fees, part of Professional Services, are up 33%; this will be the case
going forward. We will be making greater use of our attorney firm; they are responsive to our
needs.  Office Operation includes the Fire Station lease and the Shintaffer Road Maintenance
Shop.

This is the first year that Undesignated Operating Fund (Working Capital) has been flat
within Treasurer Hardy’s memory, with a $130 deficit. We’re stable and well-positioned.
Interest Earned has increased from last year, with $1,016 actual interest earned through
September.
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The good news with the Accounts Receivable Summary is that the allowance for doubtful
accounts, which is cumulative, is less than the more positive Accounts Receivable, the latter
going up faster than the former.  Five properties currently have liens on them, with no prediction
on how those will work out, but our experience to date has been good.

Restricted Reserves
Restricted Reserves consists of 2 areas: Major Capital Projects (MCP) and the Future Facilities
Fund. This year, the reserve study was updated without a site visit; there was a complete
examination in 2013. Complete examinations are performed every couple of years, with a
physical inspection of assets.  As a result, there is ongoing regular maintenance for anything that
has to do with water: roadways, beach stairs, gates, etc. We are coming to a point where we have
to pay more attention to infrastructure.  Two examples occurring in 2014 are the bioswale issue
itself, which has cost about $16K to deal with, all-in; the second is the Drayton Cove retention
pond. The conservative estimate for the Drayton Pond remediation is $40K; the work will consist
of cutting back cattails, doing something about the water – if we can successfully treat the water,
we may be able to spend less than the estimate.  If the water cannot be treated, then the pond will
need to be dredged.  It is estimated the pond is 2 feet deep because of all of the silt in spots.

Compared to last year, there has been movement between the various categories, which supports
the fact that infrastructure costs are going up.  Most things need attention, wear out, or need
major maintenance.  This has changed from 4-5 years ago.  10% of the Total Assessments -
$46,862 – was set aside for Restricted Reserves, to fund Capital Expenditures.  Storm Drains &
Drayton Cove Retention Pond wasn’t even a factor in last year’s Capital Expenditures and it’s
now accounting for 56% this year.  Capital Expenditures of $71,136 are 1.7 times last year’s
figure of $41,000, mostly because of Drayton Cove.

We make a steady contribution of $7,500 to the Future Facilities Fund every year.  When and if
we choose as a Board to build our own facilities, these are the funds that will be used.

Per the major study that was updated in 2014 without a site visit, the SRA is well reserved and
funded at 400%.  It’s not as great as it could be if one looks at what water and asphalt has cost
over time. They are very costly.  The Restricted Reserve fund estimate will be less by the end of
2015 due to the Drayton Pond remediation costs, $539,261 vs. $514,987.  The total estimated
Restricted Reserve and Future Facility Fund balances will show an overall decrease, a direction
that needs to be avoided.

2014 Audit
The last full audit was performed in 2013 for 2012 records.  A full audit is performed every three
years.  These audits are performed by a company we’ve used for a long time. We had a bit of
minor difficulty with our auditor due to misunderstanding, but this was sorted out and we
decided to stay with the current auditor, changing the partner who was on the account.

Treasurer’s Report Recap
The recap gives an overview of where we are.  Treasurer Hardy is not happy with the $130
decrease in the operating fund.
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2014 Forecast
Marin has been successfully marketed.  The Inn has reopened with new owners; SRA is very
pleased to have them here. We’re looking forward to a continuing and meaningful relationship.
The SRA continues to be on a “pay as you go” basis, and we hope to see the building pace
increase.

An investment program has been inaugurated with US Bank.  The number of SRA bank accounts
was recently reduced, and we wanted to find a way to invest in Certificates of Deposit. We have
a conservative program, maximum maturity of 2 years, all insured, with better interest rates.  In
an environment of higher or normal interest rates, this should become a meaningful source of
income for the SRA.  A review of past statement balances indicates that with a more normalized
interest rate, possibly 5%, a couple of months of SRA expenses could be absorbed by interest
payments.

Buzz Abercrombie, Assistant Treasurer
Assistant Treasurer Abercrombie said we are embarking upon a plan of simplification and would
like to request support and participation in an ACH program inauguration as of the 2015 dues
cycle. First thing that occurred this year is that we more or less hit the wall on technology; much
of it was 10 years old and Microsoft decided to no longer support some operating systems.  We
also ran into some increasing software incompatibility problems, resulting in the need for
upgrades.  This has been completed with a tremendous amount of help from Debbie Smith. We
are also embarking upon a program of simplification.  As previously mentioned, we have cut
down on the number of bank accounts; this is ongoing.  This also will assist us in taking
advantage of future interest rate increases.

We are pushing as hard as we can for automation of work. This is for logical reasons: the more
we can automate, the more we can keep costs down on the administrative side. Money will be
available for more productive goals.  The first step is for residents and property owners to
provide us with an email address, so we can go to email communication rather than using costly
snail mail communication. The next step is to automate and integrate dues invoicing.  We have
almost 800 members; with invoices going out 2 times per year for 800 members, that’s a
proportionate amount of checks coming in, a costly way to effect payment.  We have run two
tests, one with the Board and one with a small group of Drayton Cove volunteers, and payments
were received on time without a hitch. There is a package of information available which
hopefully answers most questions.  Please pick up a copy and please give consideration to
participate in this new process. If you have additional questions, please contact either Debbie or
Buzz for answers.  It’s a safe and convenient system, especially for those residents who may not
be here at all times and who may be traveling. No need to worry about writing a check or having
a lost check. All that is needed for participation is a completed form returned to SRA by
December 15.

This concluded the reports by the Treasurer and the Assistant Treasurer.



Semiahmoo Resort Association Annual Meeting Minutes for October 25, 2014 12

Executive Director’s Report (Refer to Appendix III on Page 23)

Closed and Pending Sales Transactions
Executive Director Smith commenced her report by saying we have welcomed 43 new members
to the SRA to date in comparison to 45 at this time last year.

At this time in escrow, there are 2 properties in Marin, 1 in St. Andrews Green II, and 1 in St.
Andrews Green IVC.

Development Statistics
We’ve had 2 new single family home submissions so far this year, the ASC has done 4 major
remodel reviews, and we have 3 new submissions budgeted for 2015.

Our single family undeveloped lots are currently at 163, with 420 homes, and that equates to
72% developed at this time for the platted properties.  The multi-family home information has
not changed from last year, with 199 current units.  The Summary of Development totals 782
properties.

SRA Staff Members / Maintenance Update
The SRA staff was then showcased via photographs and their tenure with the SRA

Rob Bloch, Construction Compliance Consultant to the association and has been with us for
the past 15 years. If you have questions about impervious coverage or new home submissions,
please don’t hesitate to call Rob.

Sandy Bonnickson, Architectural Standards Committee Administrator for the last 6 years.
Sandy is working very closely with the ownership group of the Carnoustie parcel; clearing did
take place with both positive and negative response. Please contact Sandy with requests for tree
removal and such.

Justin Cleere, new Maintenance Foreman, has done a phenomenal job this year, along with his
staff. We are glad to have him in that position.

Justin Hurta, Maintenance Assistant, has been with us for a year as part of the staff.

Rob Bradley, Maintenance Assistant, joined us in June and has been doing a good job.

Justin was asked for the 10 key accomplishments this year which include: large makeover of
William Rex Park; St. Andrews Green Gate 2 entrance received a major “spruce-up”; Drayton
Hillside Gate 1 entrance also received a big rejuvenation; Prestwick Village entrance was
overhauled, and in essence redesigned; irrigation work done at the “Circle” near the Hotel, SAG
3, Drayton Hillside I, and William Rex Park; several small areas that had road work performed;
new summer plantings; SAG Gate 1 - Remounted posts and rebuild sign; painted most of the
gate posts and road/stop signs throughout each neighborhood (any that didn't need replacement
this winter).
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27 gate posts were also replaced in various areas, with more to follow next year: Beachwalker
Villas - 4 posts and fence paneling rebuilt (which applies to any gate posts that are replaced);
Boundary Ridge – 5; Drayton Hillside Gate 1 - 2 posts; Drayton Hillside Gate 2 - 2 posts; St.
Andrews Green Gate 1 - 4 posts; St. Andrews Green Gate 2 – 5 posts; and St. Andrews Green
Gate 3 - 5 new posts.

Those who live here hopefully realize that things are looking a lot better. Looking forward, there
will be continued gate maintenance, posts, signs, some more work on the playgrounds, ongoing
pruning, and irrigation.  Included in the slide presentation were beautiful photos of the grounds
and the variety of flowers in several locations.

Community Event
We will be co-hosting the community caroling event with the resort this year, with thanks to
Steve and MaryHelen for organizing the event once again. The event is scheduled for Sunday,
December 14 at the resort. There will be flyer available with more details.

There is a correction to the recently received Community Courier newsletter.  Rather than a
brunch, there will be Christmas Day buffet at the resort from 2:00-8:00 PM in the ballroom.

Communication
Executive Director Smith emphasized that the staff is here to help. Don’t hesitate to call or stop
by the office to see us! There is no such thing as a silly question. SRA staff contact information
is always listed on the back page of the Community Courier newsletter; you may want to cut out
this information and keep it in a convenient, accessible place. Please attend the ASC and board
meetings.  If you haven’t signed up for SRA Email News, there are sign-up sheets available in
the lobby.

Some frequently asked questions:

 Where is the SRA located?  We are located at Station 62 at 9001 Semiahmoo
Parkway.

 When does the neighborhood gate code change? It is changed the third week of
January and the third week of July. The change information is sent to you with
your semi-annual dues notice.

 Why doesn’t my gate transmitter work? There is a specific coding that must be
used.  If you have a problem, you may have accidently switched one of the
numbers when doing a battery change. Please give Debbie a call and she can walk
you through the coding.

 The ASC approved a new mailbox last year.  This year, you have the option of a
locking mailbox; these are USPS approved.  The information for these options is
available at the SRA office.  Please make sure your address is placed on both
sides of the mailbox.

Executive Director Smith recognized everyone in the audience who has ever served on the Board
of Directors, the ASC, the Garden Consultants, or the Election Committee.  She acknowledged
their hard work and the fact they do a fantastic job for all residents and property owners.  The
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SRA could not function without them; their time, dedication, and the talents they bring to the job
are commendable.  If you are interested, please get involved.  Finally, gratitude was expressed to
President Coltart who is completing 4 years on the Board; he has been a tremendous asset to
Debbie, the Board, and the community.

Election Results
President Coltart introduced Michael Lulu, Chair of the Election Committee.

Chairman Lulu announced new Board members John Binns, John Gaff, Joan Standridge, and
Mark Theaman. Their term of office begins January 2015.  Congratulations to all.

Election Committee
Chairman Lulu let the audience know that there will be two openings on the election committee
in 2015.

Volunteer Recognition
President Coltart recognized the contributions of our 2012-2013 Board of Directors:
Katie Boczek, 2013 President; Don Gongaware; Don Hardy (re-elected to a 2 year term as
Treasurer); Len Saunders; and David Steward
Architectural Standards Committee: Jennifer Plombon, Ms. Wally Greenough, and John
Hamilton
Election Committee: Carol Selby (former Chairman)
Garden Consultants:  Joan Meneley (retired in 2014 after volunteering since 2003)

John Mulhern, City of Blaine Liaison
John said he tries to attend as many City Council meetings as possible. He then introduced:

Guest Speakers
From the City of Blaine we have David Wilbrecht, Blaine City Manager; Ravyn Whitewolf,
Blaine Director of Public Works; Michael Jones, Blaine Community Development Director;
Mike Haslip, Blaine Director of Public Safety; and Henry Hollander, Division Chief, North
Whatcom Fire & Rescue.

David Wilbrecht
Mr. Wilbrecht said he has been with the City of Blaine for 18 months.  Last year he spoke at the
SRA annual meeting for the first time and appreciated the opportunity. The City of Blaine has
about 4,700 people.  It’s not a large or rich city, existing mostly on sales tax and property tax.
Property tax money goes primarily for the maintenance of streets and roads. SRA members have
been helping him on the Boys and Girls Club project, which has finally gotten legs after 5 years
of relative inactivity. The club is adjacent to the Senior Center, right across from the schools.
The facility services 80-90 kids a day; the space is packed. He is fortunate in having a strong
group of individuals helping to get the project off the ground, including some key partnerships.

He mentioned the 4th of July celebration, that Blaine hosted approximately 12,000 people at this
year’s event.  Wings over Water is another event. A new playground will be installed in the
spring (Marine Park). Blaine has a park at the end of Marine Drive.  Another project is the
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Gateway Property. We went through the process to change the use for the property. The Council
was very interested in doing something with that land, went through the request for
qualifications, and it looks like it will be 40,000 square feet, primarily a diagnostics facility, if all
comes together; we are hopeful. We have entered into great partnerships with people who have
come down from Canada.

Ravyn Whitewolf
Ms. Whitewolf said she wanted to give a brief update on the information she provided last year
on the ESCO project, energy savings performance contract that the City has taken on.  Part of
that was the LED street light retrofit, one most affecting residents.  The project is about 75%
complete; the street light portion is 100% complete.  Work is focused mainly now on the
wastewater plant where we are essentially using technology to make the treatment process more
energy efficient.

Other completed projects this year are the H Street sidewalk gap, near the Chevron/Burger King
on H Street, which entailed finally getting the right-of-way in that area to finish the sidewalk.
The elevator in City Hall was modernized, and Yew Avenue was repaved.

There are a lot of things in progress currently, one aspect of Public Works that she loves.
Residents probably notice that the tree trimming work on Semiahmoo Parkway is intermittent,
but the goal is to finish this year. There are additional improvements to the water system in
Lincoln Park in process, along with some water tank clean-up and power undergrounding. They
are working with the County on a bridge retrofit. Reclaimed water sales revenues were good last
year, an increase from 18 to 24 million gallons. We’re looking for more use for the water as
more customers are acquired. Some challenges include funding; property tax revenue is stagnant
while the expenses are not. They apply annually to the State for grant funds; current application
will be in by the end of next month, aim to start the Whatcom Path, across from the park, to
make it more pedestrian friendly.  There are other grants they are hoping to procure, possibly to
identify transportation benefits, which is something Bellingham and Lynden have done.

Michael Jones
Mr. Jones said he has been with the City for about 7 years, 5 of those years as Director of
Community Development.  Community Development pertains to long range planning as well as
building and development review.  They are also involved in park planning and maintenance.
One large project they have been working on – with consultants and the Planning Commission -
is new design standards and land use rules and regulations for downtown. This should be going
to the City Council soon. Out of that grew a concept for view preservation, which is important to
people; the City Council has authorized a committee to look at this, possibly acquiring properties
along the way.  There may be a study to build a new library. Check the City’s web site for more
information on related meetings.

Another important item is a proposal to build a spa, possibly a hotel out in the Semiahmoo area.
Basically this is revisiting the plans for the area south of the present meeting location, a hotel
with 100 rooms, a 70K square foot spa.  In addition to this, the number of housing units would be
reduced here, but commercial space would still remain for shops, etc.  This proposal is on hold at
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this point; he is waiting for additional information from property owners in order to properly
review it.

As a result of that change, another big project is the update of the City’s shoreline master
program, which has been put into a holding pattern because one of the things we are doing with
that proposal is adopting the rules and regulations for the Spit from the Semiahmoo Master Plan.
Essentially taking the Master Plan and putting it into the City’s shoreline regulations since we
may be looking at changes to the Master Plan. We hope to move forward soon. That may affect
some property owners due to vegetation management and other uses on what can be done within
200 feet of the shoreline.  This is not just relevant to Semiahmoo.

We are looking at one other update to the Semiahmoo Master Plan relating to 2 projects.  One is
West Semiahmoo and the other is Cannery Hill. Both are large development concepts for
hundreds of additional housing units that extend out into Whatcom County into an area that the
City could annex at one time.  Due to changes in some County regulations and Washington State
growth management, that option is no longer available to the City.  We are looking at removing
those plans from the Master Plan.  The areas that are within the City can be platted and
developed in a way that makes sense. Ironically, while we were working on that, someone came
in with a golf course proposal, Cannery Hill, and that would utilize the existing plan but
wouldn’t build the housing proposed, just substantially fewer houses. They’ve also asked that we
go into a holding pattern at this point in time and that we hold off on processing that change to
the master plan until after January; they think they will have the funding in line or we will know
that they won’t have funding.  If that comes together, we may see a championship PGA golf
course. Ravyn mentioned Muirfield; that’s 10 housing sites off the Parkway which is in review;
might actually see some construction there this year. The City has received a sizable grant for
the Marine Park Playground; the City Council has authorized some funds for this and a
community group has started to raise additional funds, with $30K to date.  Help with that would
be fantastic. This will be a destination playground just to the west of the wastewater treatment
pond.  It is hoped the playground will be completely built by next summer.

A few other items: maintenance and work on the Peace Portal Way trees is planned in order to
have a replacement plan as eventually the current trees will become too large to keep. No cause
for alarm; this isn’t a case of clear cutting.  A big project for his department is an update to the
City’s Comprehensive Plan; basically to determine how things will progress as the department
becomes larger. First public meeting on this will be on November 13th.  The plan must be
updated by June 2016, with things like the population estimate for the future, how will people be
housed, what will be the mix of property types, how will we be able to support this.

Mike Haslip
Chief Haslip said he appreciates the opportunity to come out to this meeting.  He has good news
in terms of statistics.  The Blaine Department of Public Safety used to be both the Police and Fire
Departments.  It was realized several years ago that both departments were becoming so
specialized in technical expertise that the structure could not be continued. That’s when North
Whatcom Fire and Rescue was spun off into a separate entity with Henry Hollander as Division
Chief. Since they don’t spend as much time out here as they would like to on patrol, he wants to
reassure residents and property owners that they continue to have the lowest crime rate. He
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thanked everyone for their attentiveness to their alarm systems.  It wasn’t that long ago that there
were 50-60 annual responses made due to false alarms.  So far in 2014, there have been 12 true
false alarms.  There was one occasion when it was a true alarm; 1-2 per year is average. They
don’t mind responding to occasional false alarms – something might go wrong with a sensor or a
battery might die.

One area that has seen a rise in numbers is 911 hang-up calls. If your home phone system dials
911 and disconnects, the 911 operator will always call the number back. If this happens, please
answer the call so a car isn’t dispatched to your home.

To date this year, there have been 128 incidents in Semiahmoo, up slightly from 111 last year.
Of the 128 incidents, 9 were for actual crimes. Good neighborhood groups watching out for each
other help. Also it’s good to say something when you see something.  Blaine’s Police
Department is large for the amount of people in the area.  If we were located elsewhere, not on a
major freeway, not on a border, we might have 4-5 police officers. Their budget allows for 11
and they are currently staffed at 10, working on getting that 11th officer. There is only 1 officer
on duty for 15 of 24 hours each day.  There are 8 square miles to cover.  Keep in mind that an
officer will come out but it might take a bit longer than you might like.

Upcoming projects include being the first department in Whatcom County to have in-car video
for all vehicles, which will primarily be used for traffic incidents and interactions out on the
street. The officers are appreciative to have this feature; we have 100% acceptance by them.
They are among the first agencies to work on getting body cameras.  These are technological
advantages to the department in pursuing criminals and ensuring that a professional police
department is maintained. They are blessed here; most of their officers came to us from other
agencies, with an average of 20 years of experience.  They are invested in the community, and
they appreciate the fact that they are appreciated.

Henry Hollander
Division Chief Hollander began by saying that after listening to the meeting, it’s apparent that
residents like living behind the gates.  From the Fire Department side of things, there is a
different perspective because gates do delay a response. There is a good system to open and to
bypass the system, but there will still be a delay for fire equipment and ambulances to respond.

Statistically there were 113 fire department responses for the area, which might be off due to the
fact that borders don’t correspond.  As a district they had 3,303 calls for service.  During that
time they had 1,320 calls at the same time. There were 4 emergency medical calls just while he
was sitting here listening to the meeting presentations.  Before that, there were 2 heart attacks.
They are a busy fire department.  Fortunately, they are not called to Semiahmoo very often.

Out of the 113 Semiahmoo calls, 77 were medical calls, 6 were service calls, and 26 were false
alarms.

Friday is the busiest day for medical calls.  Slowest day of the week is Wednesday.  Saturday is
the busiest day for assist calls.  Smoke detector activations get busy on Fridays.  Their average
response time for Semiahmoo is 11 minutes, 15 seconds; this is for the past 12 months.  District-
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wide, the response time is between 8-9 minutes; that’s for a 212 square mile area with 12 fire
stations. They currently have 49 career firefighters with an additional 60 volunteers. Semiahmoo
is a volunteer staffed station. Chief Hollander is going on 22 years with the district and in that
time, they’ve had 1 volunteer from Semiahmoo.  They’d love to have more volunteers.
Semiahmoo is primarily served by the Birch Bay Station and the Blaine Station, both of which
are staffed 24 hours a day. That’s why the response time is longer.

GENERAL QUESTION AND ANSWER SESSION

i. Leona Vandenberg. Would eventually like to get rid of the gates and put up
cameras.  Has any thought been given to doing this? Gates would not be
destroyed.
President Coltart replied that the new Board can take this under consideration.

ii. Joan Mueller. Dave Sullivan did a great job of having the City of Blaine provide
signs on city-owned property. There are two signs remaining: one on Lincoln and
one on Birch Bay-Lynden Road at the waterslides.  They are an insult; they are
tired and dull and faded.  They should be removed or upgraded. Vice President
Atchison replied by saying they will be cut down, that most people have GPS and
can find their way to Semiahmoo via that method.

iii. Jeff Callender. Feels Don Hardy’s pain over the $130 shortfall.  With 86 people
signed in for the meeting, if each contributes $1.51, the shortfall would be
covered! Is Carnoustie part of Semiahmoo? President Coltart replied "Yes".  Are
the office expenses better down here – is it a better deal? President Coltart replied
they are slightly less expensive down here but we are spending more money on
the Maintenance Office.  What does the Drayton Pond do? President Coltart
replied that it’s a retention pond for stormwater; it theoretically holds some of the
water and gradually filters the water down to the bay.

Meeting adjourned at 1:18 pm.

Respectfully Submitted,

E. Kurt Haggman Debbie Smith
Secretary Executive Director

Date Date

These minutes were approved on November 21, 2014.



Semiahmoo Resort Association Annual Meeting Minutes for October 25, 2014 19

Appendix I



Semiahmoo Resort Association Annual Meeting Minutes for October 25, 2014 20

Appendix I Continued

Appendix II



Semiahmoo Resort Association Annual Meeting Minutes for October 25, 2014 21

Appendix II Continued



Semiahmoo Resort Association Annual Meeting Minutes for October 25, 2014 22

Appendix II Continued

Appendix II
Continued



Semiahmoo Resort Association Annual Meeting Minutes for October 25, 2014 23

Appendix III


