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SEMIAHMOO RESORT ASSOCIATION 
 

ANNUAL MEETING MINUTES 
 

Saturday, October 26, 2013 
Semiahmoo Resort, Blakely Ballroom—9565 Semiahmoo Parkway, Blaine, Washington 

 
 

Confirmation of Quorum – Of the total number of Assessable Units (2,803.5), 1,263.5 or 45% 
were received.  Therefore, the Quorum requirement of 34% was met. 
 
Call to Order – Katie Boczek, Semiahmoo Resort Association (SRA) President, called the 
meeting to order at 11:05 am. 
 
Protocol – President Boczek welcomed everyone to the 2013 SRA Annual Meeting. She 
announced that the following special guests were in attendance:  David Wilbrecht, City Manager, 
City of Blaine; Ravyn Whitewolf, Director, Blaine Public Works; David Sullivan, General 
Manager, Semiahmoo Hotel; and Leslee Smith, Shift Officer, North Whatcom Fire and Rescue. 
The meeting was recorded.   
 
Voting Results – All items on the agenda had been passed prior to the meeting, which included 
the 2014 Budget and Reserve Expenditures. Also approved was a waiver of the 2013 audit. 
 
Introductions – The following people were introduced: 

i. 2013 SRA Board of Directors: Katie Boczek, President; Michael Coltart, Vice 
President/Co-Chair Facilities; Paul Atchison, Secretary/Maintenance/Blaine Public 
Works/Co-editor Newsletter; Donald Hardy, Treasurer; Donald Gongaware, Co-Chair 
Facilities (absent); Bryan Johnson, ASC Liaison/Golf & Country Club; Len Saunders, 
Liaison City Hall (absent); David Steward, Liaison Whatcom County P&R/Co-editor 
Newsletter. 

ii.  2013 Architectural Standards Committee: Del Hodgins; Ms. Wally Greenough; John 
Hamilton; Ken Johns; Jennifer Plombon; Debbie Smith, Non-Voting Meeting Chair.  

iii.  Garden Consultants: Linda Bergquist; Joan Meneley; Tom Whitney; Sue Atchison. 
iv. Election Committee: Carol Selby, Chairperson; Michael Lulu; Doug Todoroff. 
v. SRA Staff: Debbie Smith, Executive Director; Jeff Kennedy, Maintenance Assistant 

(absent); Justin Cleere, Maintenance Assistant (absent); Sean Hurta, Seasonal Help 
(absent), Sandy Bonnickson, ASC Administrator (absent); Rob Bloch, Construction 
Compliance Consultant (absent). 
 

1) President’s Report (Refer to Appendix I on pages 19-20)  
President Boczek showed a visual of the SRA Community, the City, and the County. This is 
a slide shown this and past years to ensure all present are aware of where the SRA has 
influence and impact and the external forces that have influence and impact on the SRA. The 
SRA sits in the middle and has the potential to impact our community as well as Inverness, 
Drayton Hillside III, and Seagrass, through minor changes to the Master Plan. Ultimately any 
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subsequent changes to the Master Plan have to be reviewed and approved through the City of 
Blaine. The City of Blaine is currently in the process of reviewing some proposed changes to 
the Master Plan. The SRA’s influence and impact on the Master Plan comes through public 
forums such as this meeting, Town Hall meetings, City Council meetings, and so on. The 
Board has made it a priority in 2013 to work with the current owners of the unplatted 
properties, to make sure they are aware of the benefits that the SRA can provide them. These 
properties will continue to be monitored closely. An internal look at the SRA was provided. 
There are Covenants, Conditions and Restrictions (CC&Rs), and the Bylaws. There are 
currently nine (9) elected members of the SRA, the ASC is made up of five (5) committee 
members, and there is the previously mentioned SRA staff. 
 
Board of Directors Key Accomplishments 
• Over the past year the Board has remained fiscally responsible. The 2013 forecast is that 

we will remain on budget. 
• Maintenance was evaluated with the result of a department restructuring. We developed a 

plan and we are working to that plan.  
• Current maintenance operations were assessed to ensure they are less expensive than 

contracting out, while retaining the same level of service.  
• Ensured we kept open communications and a working relationship with the City of 

Blaine.  
• We were able to relocate our administrative and maintenance operations.  
• The SRA Board meetings enjoy increasingly higher attendance, and the input and 

feedback received is helpful in giving us the direction in which to move. 
• On Semiahmoo Parkway, the City of Blaine removed overhanging trees on the west side, 

and the east side is scheduled in the near future. Walking paths are much clearer. 
• We worked with the City and Developer representatives on updating the Resort 

Semiahmoo Master Plan (RSMP) to make sure we are part of that process. 
• City Council/Planning Commission meeting information and processes are shared with 

the community. 
• We continue to strive to keep communication lines open with members through our 

monthly meetings, the newsletter, and SRA emails. We will have a new website online 
soon. 
 

Architectural Standards Committee (ASC) 
• The ASC continues to interpret and enforce the CC&Rs, provides dispute resolution, and 

makes recommendations to the SRA board.  
• Our ASC performs approximately nine inspections per month, has approved two new 

home submissions so far this year, and continues to work with the undeveloped lot 
owners on lot maintenance.  
 

Semiahmoo Resort & Country Club 
• A newly formed partnership, Semiahmoo Resort, Inc., is the buyer whose managing 

member is Wright Hotels, a regional hotel asset management company based in Seattle.  
The ownership is comprised of individuals who acquired the highly acclaimed 
Cedarbrook Lodge at SeaTac International Airport, along with the Blue Ridge Cascadia 
real estate investment group in Southern California. Coastal Hotels, which manages the 
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Cedarbrook Lodge among other properties, has been engaged to manage the day-to-day 
operations of the Semiahmoo Resort and Golf Courses. 
 

Development Update - Marin 
• Buildings A and B are completed. Seattle Bank retains ownership of parcel C. Building B 

sales and escrow-to-date are 10 units.  
 

Development Update - Carnoustie  
• 18 lots and four multi-family parcels are now privately owned. Conceptual plans for 

multi-family development have been presented to the ASC and the City of Blaine, both of 
which will continue to work with the potential new owner on this project. 
 

Semiahmoo Master Plan 
• The SRA has impact through City and public meetings. The SRA has worked with the 

City on a review process, which was sent to members in our SRA news via email. This 
process states when you will be able to have public input to what’s going through the city 
council and planning commissions so you will be able to know what is happening. We 
will do our best to keep you informed and up-to-date on everything that is happening.  
 

Inactive Development: Seagrass  
• Dennis Wise owns Seagrass, the tip of the spit, the warehouse behind the water tower, and 

the marina expansion. The undeveloped property on the spit is subject to the Semiahmoo 
Master Plan that allows various areas to be mixed commercial, park, recreational, and 
residential. The final plat was recorded for Seagrass this year. The City is reviewing the 
proposed update to the Master Plan which was submitted by Dennis Wise. 
 

2014 Outlook 
• President Boczek said the outlook for 2014 is again to maintain a mark of excellence for 

financial control, especially in this economy; continue an institutional approach; continue 
committee work; continue a non-biased, transparent approach to issues with open lines of 
communication; and to prioritize projects. After four years on the Board, it has been a 
great pleasure to serve this community, and President Boczek encourages everyone to 
volunteer.   
 

Additional Topics of Interest 
• Let’s Move Blaine: Mr. Dan Persse, Blaine Elementary School P.E. teacher, has been 

championing this great cause to reduce childhood obesity. This will give the City of 
Blaine official walking loops.  

• The Blaine Amtrak Station: Leaders of cities of more than one-half of a million people 
support adding a passenger rail stop in Blaine. Although not much has happened this 
year, it is still on the books.  

• Bus Service: The WTA Flex is a hybrid between a fixed route and specialized 
transportation. With 24-hour notice, you can have bus service to Semiahmoo. They will 
pick up at any of the gates.  

• Traffic and animal control: As you all know, the speed within our gates is 20 mph. We 
have uncontrolled intersections due to the speed limit. For animal control, please make 
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sure your dogs are always on a leash. All dog solid waste is to be picked up and disposed 
of appropriately. Issues regarding dogs are to be reported to the Whatcom Humane 
Society. Issues regarding dog owners are to be reported to the City of Blaine police. We 
do not have any legal authority over these issues. 

 
This concluded the President’s report. 
 
Ad Hoc Committee Reports 
 
President Boczek: We thought you would like to hear from each of our board members, 
basically what they have been responsible for and what they have been doing this year. 
 
Michael Coltart – Vice-President and Facilities Co-Chair  
Vice-President Coltart mentioned a point of protocol: we agreed at an earlier session that we 
request that all questions be held until the end of the reports.  
 
It has been an interesting year for Vice-President Coltart and the other board members. As a 
retiree, he tends to fill in on certain assignments where since one is retired, one is considered to 
be available; consequently, he has been free to meet on legal, personnel, and maintenance 
restructuring issues. While participating in these meetings, he took a look at new developments, 
particularly the park at Carnoustie; as part of their plan, they intent to expand Syre Park. Instead 
of having a relatively small park, Syre would be extended into Carnoustie, resulting in 
reasonable access for both sides. He is looking forward to Craig Waddell and his group starting 
their project, hopefully in the coming spring.  
 
As part of suggestions by the Board of Directors and membership, maintenance outsourcing was 
explored. An interview was conducted with one potential supplier, Kevin Wiebe, North County 
Landscaping.  As follow-up to the October 18 Board presentation and minutes, there is a 
question about how the SRA arrived at the cost of $140,000.   
Payroll for 2 full-time plus 1-2 part-time employees depending on seasonal need:   $78,850  
L&I & Payroll Tax 11.71% 9,233 
Health care cost contribution for 2 full-time employees 16,000 
Subtotal for employee costs 104,083 
Fuel, repairs, license for 3 trucks and 3 lawnmowers 17,708 
    Miscellaneous driving fuel expense -1,200 
Facilities rental: includes Lincoln Green and new Shintaffer facility 9,600 
Depreciation: 2004 Dodge truck, snow plow, 40’ steel container (includes $702 for mowers) 8,427 
Total was rounded to $140,000. 
 
After meeting with Kevin Wiebe, the $140,000 cost was presented to the Board. Kevin’s 
preliminary estimate was to use 2 full-time staff full time at a charge out cost to us of $45-55 per 
hour each.  This averages $100 for both; for 52 weeks, their cost is approximately $208,000.  
Obviously, in addition to these numbers, the cost of plants plus other associated items must be 
added.  After reviewing the information, the decision was made to continue with in-house 
maintenance for the coming year. Expenses will continue to be monitored. Executive Director 
Smith will present some greater detail in the near future about plans on your behalf in the coming 
year. 
 



 Semiahmoo Resort Association Annual Meeting Minutes for October 26, 2013  5

In addition to those miscellaneous activities, Vice-President Coltart and Don Gongaware are 
Facilities Co-Chairs, Michael for the third year, formerly shared with Mike Lancaster.  They are 
basically following along on some work that was put together by Bill Bradfield where he 
outlined what the requirements would be if the SRA had to construct or buy a facility.  Net effect 
was that our requirements were identified and it was perceived even then as being relatively 
expensive. Our properties are currently rented.  A situation developed earlier where Mr. Dennis 
Wise and his representatives informed the SRA that they wished to shut down the office. As a 
result Windermere moved out in March and we were looking for a new home. Several people, 
Mike Kent, Katie, and Debbie, suggested that contact be made with the Northwest Fire 
Department to negotiate a suitable lease for their fire station. We considered adding the 
Maintenance group to see whether this facility would accommodate all of us. We have arranged 
a good deal for both parties, with a three (3) year lease. They get occupancy and funds for their 
budget and our maintenance people cut the grass when needed.  The lease is subject to renewal 
provided both parties agree. 
 
With regard to our maintenance storage agreement with Lincoln Green on Lincoln Road, per the 
owner, the current lease we have is not valid, she is taking back the property, and she wants to 
sell.  We have been given three (3) months potential notice.  If we want to stay there, she would 
prefer that we rent additional property, a building.  We said we would look at it, and we also 
looked at other alternatives.  Greg Booth suggested we contacted one of his business associates, 
Guy Jansen, who owns a property on Shintaffer Road. This property has a small building, flat 
land for container storage, maintenance equipment, and is fenced. We will need to add some 
improvements, and we can get a $500 monthly lease for five (5) years, which is a fixed rate plus 
renewal. We hope to sign off on that in coming weeks. 
 
At the close of 2013, our new Facilities Reserves of $170,000 will be increased by $7,500 this 
year and $7,500 next year, for a new total of $185,000. Don will address this in more detail.  
These funds will be needed for a down payment when the Board decides to proceed with either a 
new property or possibly the purchase of the Fire Station. 
 
Paul Atchison Secretary/Maintenance/Blaine Public Works  
Secretary Atchison has had the pleasure of serving as a Board member for two (2) years 2010 
and 2011, three (3) years as SRA maintenance chair including a year off the Board in 2012, and 
he has worked with members on maintenance issues and infrastructure such as gates which tend 
to be expensive to maintain. Paul was Community Courier Assistant Editor 2010 to 2013. The 
latest Community Couriers have been put together almost solely by David Steward. Paul is also 
the SRA web developer and believes all will be pleased with new web site coming.   
 
There are four areas of discussion for today’s meeting: City of Blaine, Maintenance, the (already 
covered) Newsletter, and Web Site. 
 
City of Blaine: Paul is most appreciative of SRA’s relationship with the City of Blaine and 
believes the future is bright. He has had numerous talks with Ravyn Whitewolf, Public Works, as 
to how can they help the Semiahmoo community.  New LED streetlights are going to be 
installed, at no cost to us, paid for by a grant. David Wilbrecht, new City of Blaine Manager, 
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considers relationship important with Semiahmoo. We will have the opportunity to hear from 
these two prominent city officials later in the meeting.  
 
Entrance and Neighborhood Signs Enhancement Efforts: You may have noticed a large 
effort to replace gate posts over last several months. Many had severely rotted. This approaching 
spring will feature daffodils that over time will naturalize, saving on planting costs.  Paul 
thanked his wife Sue for being involved with this effort.   
 
Web Site: There will be a new SRA website with a fresh, new look, which will include new 
functionality and a new community bulletin board, with the ability to post events.  It should be 
easy for Sandy Bonnickson to update. Paul is looking forward to 2014.  Please feel free to 
contact him at 303-7273. 
 
Bryan Johnson, ASC Liaison/Golf & Country Club 
Bryan serves as SRA liaison with the ASC committee. He attends all ASC meetings, sharing 
pertinent information from SRA meetings, recording questions, suggestions, and other 
information at subsequent SRA meetings. He has served two terms on the ASC.  As liaison he 
has no voting rights; he is only a conduit for information.  
 
New housing starts have been slow during the past year; conversely ASC has done a great deal 
when asked to review a number of modifications and expansions to existing properties.  We are 
in an aging community, in some instances, and people are doing a lot of modifications and 
additions to homes. The ASC has worked hard with new real estate developments, as mentioned 
by Katie, that are in various stages of exploration or are attempting to come on line.  ASC has 
spent a number of hours interviewing the builders, reviewing projects, and ensuring that they 
comply with all SRA expectations. Considerable time is spent discussing mail boxes as well as 
maintenance standards for undeveloped lots. Throughout all of their work, the ASC continues to 
strike a thoughtful and harmonious balance with the varying expectations of the members of the 
Semiahmoo community concerning design and landscaping while adhering to maintenance 
compliance with the CC&Rs.   
 
Bryan also has the pleasure of serving as SRA liaison to the Semiahmoo Golf &Country Club.  
As such, he meets regularly with Brett Eaton to discuss information about situations that impact 
the interface between the club and the SRA. He serves in several capacities as a member of the 
club’s Membership Advisory Board (MAB), but he does not meet with that group nor does he 
have any official standing with them. He simply serves as a conduit of information between the 
SRA and the MAB.  The Golf Club has survived a difficult year very well, thanks to an 
exceptional group of loyal staff members and some remarkably good summer weather.  The 
impact of the new ownership has already been felt in many different areas around the golf club, 
most notably in the food and beverage services at the club.  The ownership is also working to 
improve the golf courses. They have undertaken a 3-5 year program with the two course 
superintendents that bring significant improvement to both golf courses, including a major 
overhaul of drainage and of the whole irrigation system.  As part of the effort to bring the two 
courses up to world class standards, the club is currently engaged in a surveying project that will 
confirm the established boundaries of the course property.  That information will then allow the 
club to place permanent 4x4 out of bound stakes at the margins of the course which will result in 
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straighter, more consistent boundaries for each hole and fewer out of bounds stakes just 
cluttering up the environment.   
 
The club would also like to remind all SRA members and their guests of the following, and 
Bryan is asking for your help on all of this: 

• I promise not to walk on the bicycle paths or the golf course because of this is for my 
own safety. 

• I promise to keep pets off the course at all times. 
• While playing, I pledge to observe posted rules concerning where golf carts should not be 

driven. 
• I promise to use the washrooms and not the bushes. 

 
David Steward, Liaison Whatcom County P&R/Co-editor Newsletter  
David has been co-editor of the newsletter for the past couple of years; he tries to make it a bit 
more interesting than just a vehicle to nag us about speed limits and dogs. If anyone has any 
ideas about anything that might be of interest to the community, please contact Executive 
Director Smith with those ideas. 
 
In addition, David serves as liaison with Whatcom County, with the emphasis on simply being a 
liaison. He cannot influence what happens there.  In Whatcom County, the major events that 
have been taking place while David has been involved are the various ramifications and 
controversy associated with the Gateway Pacific terminal. This will continue, with a lot of 
opposition to the terminal, but there are also some very powerful forces that would like to see it 
completed.  Opposition may be competing with the whole state of Montana when trying to hold 
up progress.  
 
Lincoln Road was completed, and Drayton Harbor Road was finished very nicely a couple of 
years ago and continues to be in good shape.  This coming year, the intersection of Birch Bay 
Lynden Road and Portal crossing will be redone, with traffic lights and realignment of the 
surfaces. Those of you hoping to see some type of modification at exit 274 on I-5 shouldn’t hold 
your breath.  A couple of years ago there was $2.6M in the budget for doing preliminary studies 
on modifying that with a possible a railroad crossing, but that seems to have dropped out of 
vision completely.  There’s no money around for infrastructure projects in this region at the 
moment except for these minor things. 
 
The jail project seems to be going forward.  One item of interest from the last time David looked 
at the minutes is that this won’t just be a new jail; it will also be a new headquarters for the 
Sheriff’s Department, a 32,000 square foot building for a staff of 116.  Its location will be on 
LaBounty Road. 
 
Anyone who wants to know what is going on in Whatcom County should access the web site 
Whatcom Watch.  The website address is www.WhatcomWatch.org; there is a newsletter issued 
monthly by a group of interested people who critically look at what is going in within the county. 
 
David also keeps an eye on what is going on with Northwest Parks and Recreation, who also 
have a web site which you may want to visit.  They’ve been very active with their new 
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establishment of the gymnasium at Birch Bay Horizon Park. They are asking for your support 
with the current November ballot, for a $.10 per $1,000 property tax levy, which may be money 
well spent. 
 
This concluded the Ad Hoc Committee Reports. 
 
Treasurer’s Report (Refer to Appendix II on Pages 21-23) 
Treasurer Hardy gave the following financial report.   
 
Undesignated Funds (Working Capital) are available after a couple of Restricted Reserves are 
funded.  These Restricted Reserves play a major role in our finances.  Revenues minus Expenses 
do not necessarily equate what we have in Undesignated Funds.  When viewing the Comparative 
Budget Summary slide, you will see in the 2013 and 2014 columns that if Expenses are 
subtracted from Revenue, the Undesignated Funds do not equate.   
 
The budget shows an increase in the Undesignated Fund for 2014; as a result, there are no dues 
or assessment increase to members for the third year in a row.  Treasurer Hardy advised 
members against becoming complacent. This decision made annually; so far things have been 
going the right way but there are no guarantees. Total Revenues Budgeted for 2014 show that 
88% of the revenue we are expecting is coming from assessments.  Interest income remains 
negligible.  Government has destroyed savings industry in this country.  This change to the 
industry not be permanent, but there is no way to tell when things may return to normal, defined 
as 4.5-6% for short term rates, money market funds, CDs, etc.  Perhaps better rates can be 
expected in a couple of months, which would revise this opinion.  More new home submissions 
would increase our revenues. Currently there are two (2) new home submissions. 
 
Expenses 
There are some changes reflected in Expenses, particularly in the common areas repair and 
maintenance, which shows $27,000 for 2014 compared to $11,200 for current year. There are 
two major contributors to this: Addition of a $15,000 contingency fund due to need for road or 
irrigation work.  Personnel and related down from 59% - normally stable.  Everything else looks 
the same as past years. 
 
Undesignated Working Capital   
These are the funds used to run SRA day to day. These funds have grown steadily since 2008.  
2008 was a particularly bad year for a lot of things, but it is a good starting point to measure 
growth.  
 
2013 and 2014 budgets are expressed in the number of months’ expenses held.  There is no 
particularly good reason for expressing in this manner.  Treasurer Hardy reiterated that there are 
no sources of funds except owner assessments and interest earnings for the budget, and we don’t 
have the latter. It all comes down to assessments.  We are sensitive to this but we won’t raise the 
assessment unless we have to. 
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Accounts Receivable Summary 
This is another area of modest success for us. There were some accounts receivable that were 
anticipated to have some difficulty or complications, but this was not the case.  There are five 
single family houses in default, no tracts, special organizations, or pieces of property.  When the 
$5,000 for 2014 is added, this amounts to $29,000 and we should be able to make a good dent in 
this for next year. 
 
Restricted Reserves 
Restricted Reserves consists of Major Capital Projects (MCP) and the Future Facilities Fund. As 
we get revenues every year, contributions are made to these funds before the determination is 
made as to the size of the undesignated capital fund.  
 
Restricted Reserves for MCP is the larger of the two funds.  We are constantly looking to 
identify projects to be part of Major Capital Projects. By law, a reserve study was conducted this 
year; our result was 401% fully reserved. We are in good shape which is not generally the case 
with organizations like this, which often can get into trouble. We are fortunate in that we have 
had two (2) people on board with engineering experience – Katie and Michael.   
 
Major Capital Projects:  Of $446,000, 10% went into Restricted Reserve for MCP.  Major Road 
Repair 48% received almost half. We are waiting to determine the use of these funds, we are 
unable to say which road repairs will be made, but there will be some.  5% of the funds are 
earmarked for wood fencing, due to annual deterioration.  10% for storm drains and ponds: 
Water can be tricky; it’s very expensive to maintain or repair damage.  31% has been set aside 
for a new maintenance truck; so far, acquisition has been deferred due to good maintenance and 
judicious usage.   
 
Future Facilities Fund 
As Michael mentioned, this fund was established for when we are able to buy or build our own 
offices.  Hopefully this can occur in the not in too distant future.  It will be a very positive thing 
when we can put together our own headquarters with sense of permanence. The fund balance 
currently stands at $185,000, with the addition of $7,500 each year for the next two years.  
 
Restricted Reserve fund totals $498,000 for a total of $683,000 between Restricted Reserve and 
Future Facilities Fund.  The SRA is on a “pay as you go basis”, with no bank credit lines and no 
borrowing.  It is up to us to put something aside so when inevitable bad event happens, we can 
cover the cost.  Restricted Reserve is our insurance fund.  We are self-insured and that’s the way 
to look at it.  We plan to look at the real insurance market next year to see if there is any 
available policy with coverage for us. 
 
2013 Audit   
Treasurer Hardy looked at replacing the current auditor and visited other firms. The SRA is 
currently using Archer Halliday, which is probably as good a firm as we could find. He and 
Executive Director Smith talked with them, and we ended up restructuring the relationship. 
We’ve been assigned a new Team Leader, and the relationship will be better than it has been.  
We paid $8,800 for the 2013 full audit; we were clean, no problems, a very thorough exam. We 
will have a Financial Review for 2014 rather than an audit. 
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2013 Forecast 
Looking forward, we are in a year of new beginnings. The Resort has reopened with new 
owners.  Bad debts are significantly controlled. The 2007 meltdown is behind us now. Interest 
rates hopefully will change. We will remain conservative with funds, and we hope to see the 
pace of building increase. 
 
SRA has been in a capital accumulation phase, building our self-insurance capabilities and 
putting funds aside for our own facilities whenever the right opportunity presents itself.  There 
may be some feasibility in changing or modifying our fiscal policies.  First step in this direction 
is the no additional dues policy for the past three (3) years. Treasurer Hardy cautions that this 
policy decision is newly made. Major Capital Projects is our form of insurance. One bad winter 
or an earthquake could easily cost the SRA $250,000. It takes no stretch of imagination for roads 
to be torn up or flooding - that $498,000 in reserve does start to shrink.  It may be time to 
identify new financial approaches; in concert with auditors, it might be time to model new 
scenarios. This is a major initiative for 2014.  You will be hearing more about this as we move 
forward. The Board has approved an assistant treasurer, so this will help in seeing it gets done 
and gets done right.  
 
This concluded the Treasurer’s Report. 
 
Executive Director’s Report (Refer to Appendix III on Pages 24-26) 
 
Closed and Pending Sales Transactions 
Executive Director Smith commenced her report by saying there are a number of new 
community members with 45 transactions closed to date and that equates to 19 additional from 
this time last year. 
 
At this time in escrow, there are two (2) properties in Marin, one (1) in St. Andrews Green I, and 
one (1) in St. Andrews Green IV.   
 
Development Statistics  
We’ve been talking about new home submissions; we ended last year with six (6) new 
submissions, we are currently at two (2), and we budgeted at four (4).  It’s nice to see one of our 
new construction couples here!  Three (3) new home submissions are budgeted for next year.   
 
Currently on platted properties, we have 169 undeveloped lots; with 418 homes that’s 72% that 
have been developed.  Major change for multi-family homes is that we have 36 units in Marin 
with 18 in the future.  This equates to an overall growth to 199 multi-family homes.   We are 
pleased to have Building B at Marin finished. 
 
SRA Staff Members / Maintenance Update 
The SRA staff was then showcased via photographs and their tenure with the SRA. 
 
Rob Bloch, Construction Compliance Consultant to the association, is located in the fire 
station building.  If you have any ASC questions, please don’t hesitate to call Rob.    
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Jeff Kennedy, Maintenance Assistant has been with SRA for eleven years, doing a great job. 
 
Sandy Bonnickson, Architectural Standards Committee Administrator .  Sandy asked me to 
mention that since the letters have gone out to the community about the maintenance of 
undeveloped lots, she has received a very good response and maybe you have seen some results 
next to your property; this will continue into the future.  She said don’t hesitate to contact her; 
even if you have a gardener, she is happy to help evaluate your property.  Every lot is different.  
 
Justin Cleere, Maintenance Assistant, has done an outstanding job this year.  He has been with 
SRA four (4) years.  
 
Sean Hurta, Maintenance Assistant, part-time employee, has also been doing a very good job. 
 
The maintenance department accomplishments this year include major effort in the replacement 
of gate posts, stop signs and street signs addressed at 10 areas, including the circle.  Hopefully 
you are noticing these improvements, which will continue in 2014.  Thanks to Sue Atchison for 
her help in the redesign at St. Andrews Green Gate 3 along with her assistance to the staff with 
the plantings, which should result in an incredible display in 2014.  Sue was diligent in 
measuring beds to ensure the correct number of bulbs were planted. Michael mentioned looking 
forward to 2014; we realized major repairs at some of the entrances, specifically Aerie, 
Beachwalker Villas, Boundary Ridge, Drayton Hillside I, Gleneagle Villas and St. Andrews 
Green Gate 2.  This past year, there was an exceptional explosion of growth, so work will be 
focused on these areas, around the gates, at the entrances, and the circles.  A “before” photo was 
displayed of the area in which the bulbs have been planted, so we will be able to compare this to 
the “after” next year. 
 
Community Event 
We are thrilled that the hotel is open.  We will be co-hosting the community caroling event with 
the resort this year.  The event is scheduled for Sunday, December 8 at the resort. There will be 
some holiday kick-off activities here at the hotel prior to caroling, and we hope you are able to 
attend.   A flyer will go out with the annual minutes as it has in the past so you are aware of the 
date and time.  Dana Cohenour and Steve Windell continue to be involved with this event. 
 
Communication 
Executive Director Smith emphasized that the staff is here to help. Call or stop by the office to 
see us! SRA staff contact information is always listed on the last page of the Community Courier 
newsletter; you may want to cut out this information and keep it in a convenient, accessible 
place. Please attend the ASC and board meetings.  If you haven’t signed up for SRA Email 
News, there are sign-up sheets available in the lobby. We are very excited about the new web 
site that is coming soon. The entrance to the fire station is a little unique; ring the doorbell, and a 
staff member will come let you in. 
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Some frequently asked questions: 
• When does the neighborhood gate code change? It is changed the third week of 

January and the third week of July. It is not the first week due to the holidays to 
avoid any confusion for guests you may be receiving. The change information is 
sent to you with your semi-annual dues notice. 

 
• Why doesn’t my gate transmitter work?  Please refer to the visual included in 

Appendix IV regarding the switches. There is a specific coding that must be used.  
If you have a problem, you may have accidently switched one of the numbers 
when doing a battery change. 

 
ASC was asked to look at different mailbox options. Appendix IV shows those options. Left to 
right, older style, new style, and far right is a modification of the new style.  Idaho Wood 
provides these mailboxes. You may contact them directly or call Sandy or Debbie, and we will 
be happy to help. 
 
The Blaine Police Department has asked that you have your address on both side of your 
mailbox for ease of locating your residence in case of an emergency. 
 
Executive Director Smith read a statement thanking and acknowledging past and current SRA 
Presidents, Board members, and volunteers for their service, time, dedication, and contributions 
to the community. 
 
Election Results 
President Boczek welcomed Carol Selby to the podium. Along with her fellow committee 
members, Mike Lulu and Doug Todoroff, Carol expressed appreciation to everyone who 
volunteered.  Elections take place every year. There usually are openings on the ASC and 
Election committees, and the ideas and talents of new volunteers are very welcome. 
 
Chairman Selby announced Board members Buzz Abercrombie (absent), Kurt Haggman, Don 
Hardy, John Mulhern, and Larry Larson (absent).  Their term of office begins January 2014.  
Congratulations to all. 
   
Election Committee 
Chairman Selby let the audience know that there will be one (1) opening on the election 
committee in 2014. 
 
Volunteer Recognition 
President Boczek recognized the contributions of our 2011 to 2012 Board of Directors: Michael 
Coltart, Bryan Johnson, and Ken Raithel (absent). 
 
We remembered Mike Lancaster, our President last year, who passed away in July.  It is 
customary for us to present Board members with a small gift upon completion of their term.  In 
lieu of a gift, Mike’s wife Hettie asked that we make a donation to the National Dairy Shrine.  
Mike supported this organization for a long time. 
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Architectural Standards Committee: Remembrance of Derek Marshall who passed away last 
October and who is sorely missed. In lieu of a gift, the Association will make a donation to the 
Whatcom Humane Society.  
Election Committee: Pat Corcoran and Stan Monks.   
This year the Garden Consultants were also recognized: Time has been donated since 2003. 
Linda Bergquist, Joan Meneley, and Tom Whitney.  
 
Guest Presentations 
President Boczek said from the City of Blaine we have David Wilbrecht and Ravyn Whitewolf.  
From North Whatcom Fire and Rescue, we have Leslee Smith. 
 
David Wilbrecht 
The City of Blaine appreciates Semiahmoo.  David came to Blaine from Mammoth Lakes, home 
of Mammoth Lakes ski area.  He is delighted to be here.   Blaine is simple, a small city, but not 
necessarily unsophisticated.  He had 22 department heads in Mammoth Lakes and has four (4) 
here; 300 employees vs. 53 here; and a $65M budget there, $5M here.  The difference is the 
complexity of the organization.   We are required to meet the same standards and do all of the 
same things as other Washington cities, regardless of size and resources.   
 
The $5M budget includes Police Department, Public Works, Community Development, tourism 
support, and some community activity support (Boys’ and Girls’ club plus seniors’ activities); it 
does not include Enterprise funds.  The total budget is divided into two parts: Enterprise 
(Utilities) and General Fund.  General Fund is divided into three (3) major categories: Revenue 
which consists of 6% property taxes, 46%, sales tax, and all other activities and incomes.  The 
City is dependent upon sales tax.   
 
One of the major area businesses is drop ship shipping.  We have an unusually large post office 
for the area, when compared to the people who live here.  Canadians come to pick up goods in 
Blaine due to the difficulty in receiving items where they live.  Sales tax is charged at time of 
delivery.  We are very fortunate, because this drives a lot of revenue in order to provide services 
delivered to Semiahmoo as well as the rest of Blaine.   
 
The biggest delivery is the Police Department, as it is for most cities and counties that have 
public safety delivery.  We have a good relationship with Sheriff, have a good presence with 
Border Patrol and Homeland Security, and we have FBI and CIA representatives because we are 
a border town. We get a lot of attention.  If you drive up H Street too many times, you will be 
stopped.   
 
Planning is relatively small, three (3) employees, who handle land use, permits, and projects. 
Once Semiahmoo projects go through the Semiahmoo design review and Architecture 
Committee, the projects come to the City. The City reviews the designs for building code 
standards and does inspections. There are multiple levels that go into these projects, with an 
ultimate hook-up to utilities – water, sewer, electrical – and that’s Ravyn’s department.   
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We have a Tourism department which is grateful that Semiahmoo Resort is back up and running.  
This department is primarily supported by hotel tax, $300K per year, the majority of which is 
derived from Semiahmoo in addition to a few small establishments in town.  
 
Dave is the only City Manager in Whatcom County; other cities are mayor oriented. The jobs are 
similar in most ways, but the City Manager reports directly to the city council members.  Dave 
feels fortunate because as City Manager, he only has seven (7) bosses, and a mayor has many 
more.  He develops and puts together policy relative to whatever council wants and sometimes 
from community in general.  Some upcoming big projects include working with Puget Sound 
Energy to convert some PSE customers to town customers, which is a big deal.  They came up 
with the idea of converting the golf course at Loomis Trail, which resulted in 40% less energy 
cost just for pumping water.  We do have interesting things to work on relative to policy.  The 
[proposed] blueberry farm was energizing!  He thought the Semiahmoo community was quiet 
until that happened, and thanked us for coming forward.  Other policy issues include the old 
airport site.  The City has a contract with Jim Hebert, who was the brain trust behind location of 
Microsoft. Early in his career, Dave worked for City of Redmond and reviewed plans and 
inspections for early Microsoft buildings.  Jim’s primary research focus is to find convergence of 
opportunities.  Energy, transportation, high speed internet, access to I-5 corridor - the items he 
looked at for Microsoft are similar to those for Blaine.  Blaine is perceived as an untouched jewel 
located between Vancouver and Seattle, with access to major ports and low cost energy. Jim’s 
report is on the City of Blaine’s website (search for “Hebert Research”).  The Council has 
accepted and the Economic Development Committee is moving forward on the recommendation 
that the property be converted for users of high tech energy or manufacturing like robotics, 
similar type of clients, builders, and developers.  It remains to be seen how this will work out.  
The City has received a proposal from major developer who does this type of work; once his 
report is out, the City anticipates receiving more phone calls regarding the site.  The challenge to 
the City is to figure out best approach.  The Council is interested in higher paying jobs. People 
who were raised in Blaine tend to relocate to other areas, and the desire is to keep them here.  A 
city must have 7,500 people for viability, and 7,500-10,000 people is really the right size.   
 
Ravyn Whitewolf 
Ravyn is the Public Works Director for the City of Blaine.  She has been focused on a project to 
convert all street lights to LED technology.  This particular project is part of a bigger project, 
taking advantage of low interest rates. As a small city, Blaine is able to compete for a state grant.  
Because we have our own light utility, we were able to offer rebates to our project through BPA 
that we do for other projects with an energy saving element to them.  We are in process of 
looking for a way to develop the gateway industrial area (old airport site).  The City is currently 
hovering over the border in terms of what we buy power wholesale; there is an amount of use 
that occurs before their rate to us goes up.  That would be Tier 2, the City is in Tier 1, and the 
goal is to avoid any increase in order to continue to offer a 40% reduction. Aging equipment is 
also being replaced; there are 930 street lights city-wide, by being able to take advantage of other 
funding sources now, we can defer that cost into the future. 
 
This project is part of a bigger project – performance contracting. The City works with a State 
approved contactor through design phase. The construction phase consists of a facilities audit 
and systems to find energy savings measures. An example: energy costs are $1M before project, 
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and a loan is taken in order to finance the project. During the time the loan is being paid off, 
there may be some savings in energy and cost.  Once the loan is paid off, however, there will be 
a much reduced energy cost.  That is why we are pursuing this particular concept.  At the end of 
last year, we did an investment grade audit of all buildings owned by the City: Senior Center, 
Boys & Girls Club, Library, Police building, Banner Bank building, and Public Works building 
on Yew Avenue.  Numerous updates have been supplied to the City Council.  In January, Public 
Works was authorized to apply for a State grant and was notified we received $500K, the full 
amount for which we were eligible.  Currently, Public Works is finalizing financing and getting 
into development. 
 
Other project elements include lighting in all of the City facilities, along with HVAC and 
electrical improvements at City Hall and a control system to link City Hall to other city 
buildings. The power source in wastewater treatment plant pipe gallery (basement) is being 
converted to natural gas from electricity. The basement is not occupied very often. Even though 
the wastewater treatment plant is new, there are process improvements available on the market 
that will have reduced energy and maintenance costs. 
 
To give us an idea of a “project recipe”: The street light retrofit takes 28%; the wastewater 
project has 52%, the bulk of the recipe, and the remaining facilities 18%. Miscellaneous fees are 
incurred with setting up the financing and also because there will be a project manager assigned 
by the state to help   Public Works is leveraging a lot of different financing sources.  This is a 
$2.8M project in total, and a bond for $1.6M was needed.  All other sources of funds include the 
$500K state grant, assistance from the State transportation improvement board for the street light 
component of the project, and Bonneville Power has rebates for which we are eligible due to our 
own power utility. 
 
What can be expected at Semiahmoo is a retrofit of the heads and brackets of lights. They will 
have a “new age” feel to them. Public Works specified to contractor that they should be painted 
similar to the post. Lights will be more of a brown tinge. There will be lots of LEDS inside the 
receptacle. In comparison, bulbs may need to be replacement every few years; the LEDs can last 
upwards of 20 years. We anticipate lower operational and maintenance costs as well as lower 
electrical costs. 
 
In summary, a feasibility study was done; once scope was decided, applied for grants to finance. 
Once finalized, construction should start in 2014. These will be City-wide retrofits, and we don’t 
know if the project will start in Semiahmoo. When started, it will take about four (4) months, 
part of which is procurement of materials. We are looking forward to nice, crisp lights, and 
Blaine will be the first city in Whatcom County to have these lights. This says a lot about what 
we are as a community, that we have a state-of-the-art wastewater treatment facility and now our 
lighting will also be state-of-the-art.   
 
Leslee Smith, North Whatcom Fire & Rescue 
Leslie has been a career firefighter in North Whatcom since its inception since 1999 when the 
City of Blaine and Whatcom Fire District 13 merged and hired career firefighters. During that 
time, there have been a lot of changes and staff additions.  Station 62 in Semiahmoo has been in 
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existence for a long time. We do still have fire apparatus there, and it was typically used to staff 
resident and volunteer firefighters, now the SRA offices.   
 
Firefighters are no longer at the station because historically there has been trouble manning the 
station fulltime with residents and/or volunteers. This is due to a number of reasons. Residents 
are customarily college students in a firefighter program, or university students studying some 
aspect of emergency services who are looking for lower cost housing and to contribute to the 
community. The University is in Bellingham, which results in a long travel distance in addition 
to the time spent to be a firefighter or EMT. It takes many hours of commitment. Most people 
would be willing to take this time until you throw in travel time and lack of call volume. 
Volunteers come from community; sometimes it is hard to get volunteers to do something fun let 
alone something that takes many hours of training and training maintenance. For this 
community, this means physically demanding and challenging work. Calls are not necessarily 
fire but one still needs fire training. It takes 360 additional hours of training for medical 
assistance, which needs to be maintained on quarterly basis. One must be both firefighter and 
EMT.  Another factor is that everyone has a job, may not work in the community anymore, and 
those who do may not want to be volunteer FF and EMT. It’s hard to recruit at many stations, not 
just this one. This has resulted in an increased amount of career firefighters. 
 
There is full-time staffing at the Blaine and Birch Bay stations, 24 hours, 7 days week, 365 days 
a year. These two stations provide response to residents in this area.   
 
If you want to volunteer, there are other jobs to be done.  You would be welcomed in the 
mechanical shop. There are diesel and regular mechanics at BB. Stations are always looking for 
other smaller project help. There are administrative needs.  Fire Marshal works for City of 
Blaine, with a fire inspection program for city businesses within city of Blaine. Once the 
inspection is done, there is paperwork that results that can be processed by volunteers, along with 
filing, copying, etc.  
 
Headquarters is stationed in Bellingham, which is also training headquarters. No station in this 
area has enough space for an office and for people to live at the station.   
 
A frequently asked question is why are an engine and ambulance dispatched when only 
ambulance is requested. There is a crew of 3-4 at each station. This equates to two (2) people on 
each apparatus.  When there is a call, the entire crew goes together as they have to be together on 
calls, have to know where all are at all times. With a crew of three (3), we cross-man. We are all 
in same vehicle, so then you may not see engine and ambulance at same time.   
 
We encourage you to come visit, we love to do tours, and we have tasks we do all day long, 
apparatus to maintain, training to do. We may not always be there, so call ahead of time, drop by 
ahead of time. The officer on duty always carries a phone. We can do blood pressure checks.  It 
is your fire station and you pay for it.  We appreciate being in your community and love to be a 
part of it.   
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GENERAL QUESTION AND ANSWER SESSION 
 

i. Hal Hofherr, 5495 Canvasback.  Barge and crane off the point. What is that for?  
Worried about piping been replaced once.  Paul Atchison replied that Jim and 
Cheryl West mentioned shipwrecks in area; assume that debris is being removed. 

ii.  John Gaff, 5555 Sandpiper Lane.  Has the City Manager, given much thought to 
expanding city limits? If so, why? David Wilbrecht responded that he would love 
to reconfigure city limits, but the City is constrained by how state laws operate. 
Already have lots necessary for the boundary as it exists now. For us to expand 
boundary would be impractical and would not fall within the parameters of the 
law. If these lots did not exist (H Street, East Blaine – 3,500 lots that have yet to 
be developed), we could sweep that property and recommend that the City 
boundary be around Drayton Bay. Two reasons: great place for growth with water 
and sewer services (currently not served by water and sewer so material moves 
eventually to sea). Would be great to capture that to control it and also would be a 
better tax base. 

iii.  Tom Cherry, 5438 Snowgoose Lane. Is anyone from the resort going to speak 
with an update? What are plans going forward? David Sullivan said he has been 
here two (2) weeks and just flew in from Singapore.  He is originally from 
Vancouver, has been in hotel business 29 years, working with Four Seasons for 
20 years and then with Pan Pacific.  He considers this job as coming home.  The 
resort is not dilapidated but is simply overgrown. The “bones” are incredible.  He 
is passionate about this resort. Coastal only has five (5) hotels, with the current 
focus of 99.5% on getting the resort back into business. It is important to get the 
resort open to the community. $6.5M will be injected into the resort starting in 
January. The outside of the building has been painted, anything in disrepair is 
being fixed, and “Band-Aid” fixes are being ripped off and professionally 
repaired. They decided to delay internal renovations until January so that we can 
have the holiday season. On January 5, Packers will be closed so the 
establishment can transition to Stars, back to fine dining.  Bar/coffee shop in 
lobby will have a quick renovation.  Internal renovations should be completed by 
April 3. The feel of public areas will be freshened up, with a Cape Cod-nautical 
theme. The desired effect will be comfortable, welcoming, and genuine. It will 
still be Semiahmoo but fresher and rejuvenated. Three model rooms are being 
evaluated in preparation of a complete room renovation. Meeting areas don’t need 
too much work, but the air walls will be replaced and/or repaired. Victoria room 
will be a market place, perhaps a small farmers’ market or tiny Pike’s Place. 
There will be a grand reopening in May or June.  David was asked about 
integration of golf course – what is marketing plan?  Golf courses are part of 
resort; he does not have a lot of golf experience, but plans to pull everything 
together to be seen as one entity.  Marketing will be cohesive, one resort with 
golf, spa, fitness center.  Is this is a golf resort?  It’s a golf & spa resort.  

 
The floor was closed for general comments and questions. 
 



 Semiahmoo Resort Association Annual Meeting Minutes for October 26, 2013  18

President Boczek thanked the Board and Executive Director Smith.  She has learned a lot over 
the past four (4) years, through stressful times, but always with great support.  President Boczek 
thanked previous Board members for their contributions, who set the foundation for the Board as 
it exists today.  As a group of people with diverse backgrounds, we have been able to agree to 
disagree, and that is quite a feat for a board.  Thank you for this opportunity.  Please remember to 
vote! 
 
Meeting was adjourned at 1:06 pm. 
 
Respectfully Submitted, 
 
              
Paul Atchison      Debbie Smith 
Secretary      Executive Director 
 
              
Date       Date 
 
 
These minutes were approved on November 15, 2013. 
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Appendix I Continued 
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Appendix II Continued 
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