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CALL TO ORDER: The meeting was called to order at 2:00 pm

CONFIRMATION OF QUORUM: Nine members of the board were present, therefore a
quorum was established.  Those present: Arthur “Buzz” Abercrombie, Mark Andrew (arrived at
2:45 pm), Paul Atchison, John Binns Jr., Christy Callender, John Gaff, Joan Standridge, and
Mark Theaman.  Absent: Kurt Haggman.
Also in attendance: Debbie Smith, Executive Director and Lori Thorne, Administrative
Assistant.
Guests: Semiahmoo Resident Michael Myers (departed at 3:02 pm), and 2016 Board Members;
Leslee Gongaware, Ted Metz and Greg Wendt.

WELCOMING OF THE NEW 2016 BOARD MEMBERS:
The board welcomed the newly appointed 2016 Board Members.  Each member of the board

was introduced and briefly described the office or ad hoc position held.  Each new member
introduced themselves and spoke of what they hoped to gain and contribute by being a board
member.

APPROVAL OF OCTOBER 21, 2015 MEETING MINUTES AND NOVEMBER 10, 2015
SPECIAL MEETING MINUTES: The minutes were approved as distributed.

EXECUTIVE DIRECTOR’S REPORT
a) FINANCIAL REPORT: Buzz explained that the recent conversion from the desktop

version of QuickBooks to QuickBooks Online was not a seamless one; resulting in the
discovery of a few “bugs” in the desktop version and that some numbers in the financial
report may not be completely accurate. Buzz and Debbie have been working with an
accountant to pinpoint the problem and they should have it resolved soon.  The October
financial statements (Profit and Loss Analysis, Balance Sheet and Account Receivable
Aging Summary) were reviewed. A motion was adopted to accept the financial
statements as presented.

b) NEW GATE DIRECTORIES INSTALLED: Gateway Controls installed new gate
directories on November 16 and 17, 2015.  An SRA Email News was sent and signs were
put up explaining to residents that the only change was that all three St. Andrews Green
entry gates now use the “#” sign before entering a four digit code.

OLD BUSINESS:
a) DRAYTON COVE DETENTION POND: Christy reported that the pond looks great,

and it is naturally filling up with water.  Still awaiting installation of the fountains.
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Debbie reported that the fountain vendor just quoted a firm price for the fountain and the
order should be placed soon.

b) RESIDENTIAL NEIGHBORHOOD SECURITY: There was a short discussion of the
progress of various neighborhoods establishing their own Neighborhood Watch
programs.

c) BEACHWALKER VILLAS CONDO ASSOCIATION: The last communication with
the Beachwalker Villas Condo Association was the letter written by Mark Theaman
addressing their concerns.  The board still needs to state what common areas are
maintained by the SRA, however it is best to hold off until a settlement is reached
regarding Semiahmoo Shore (Seagrass). Buzz reported that after Debbie and himself
reviewed the formula for assessing units, it was found that six (6) of the Beachwalker
residences had been miscalculated by half of a Unit.  The miscalculation was remedied
and as a result there was a reduction in dues for those six (6) residences.

d) BYLAWS: A motion was made and adopted by the board to rescind the revision to
section 3.7 of the Bylaws made at the last regular Board Meeting held October 21, 2015:
“The board of directors may extend the period for voting on a measure to change the
CC&Rs under the following circumstances: (a) More than two thirds of the votes cast
were cast in favor of the measure; and (2) at least forty percent of the potential votes of
the Association were cast at the meeting. Any such extension shall not be longer than two
calendar months after the date of the meeting in which the measure was proposed.”
John Binns stated that this revision was no longer needed because of the approval by
owners of the CC&R amendment at the October 24, 2015 annual meeting.

e) ANNUAL GENERAL MEETING (AGM) RECAP: The Board was recently emailed
a draft of the Annual General Meeting minutes. There have been a few minor revisions
and Debbie is awaiting the votes from the board members before making the minutes
available to the community. Paul stated that the AGM was productive and well received.

f) MARIN SIGN: Buzz reported that there was no new information to report and Debbie
stated that Maintenance Foreman Justin Cleere had received a bid from a sign company
and was awaiting a second bid before proceeding.

g) COMCAST ACCESS AGREEMENT: The board discussed the Access Agreement
and why it was or was not beneficial to the SRA.  Board members feel the Agreement
document that Comcast would like signed is unnecessary, because Comcast already has
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access to the community, and the agreement seems one sided in favor of Comcast.
Incoming Board member Ted Metz (who has experience with utilities and easements)
volunteered to research and talk to Laura Kitts, Senior Accounts Executive, from
Comcast about the SRA’s concerns.

AD HOC COMMITTEE REPORTS:
1. CITY OF BLAINE LIAISON - Kurt Haggman - absent.

2. CC&R REVISION - John Binns
John reminded the board that in connection with the recent proposal to establish a 40%
quorum to make changes in the CC&Rs there had been no agenda regarding what other
changes were needed. Under the newly adopted procedural change the CC&Rs can be
changed by the affirmative vote of at least 2/3rds of those voting if at least 40% of all
possible votes have participated.

3. ARCHITECTURAL STANDARDS COMMITTEE (ASC) LIAISON - Mark
Theaman
Mark reported that members of the ASC have been trying to revise standards and come
up with a new mission statement that will be approved by the ASC and the SRA.  There
is no agreement yet on anything new concerning roofing materials.

The October 23, 2015 minutes and November 6, 2015 draft meeting minutes were noted.

4. MAINTENANCE COMMITTEE - John Gaff
John reported that he and Kurt agree with Justin’s (maintenance foreman)
recommendation on the bioswale to have John Smith from the DEA come and complete a
site inspection in early spring 2016. All are in agreement that the right move was to have
John inspect after a full year of operation, and through the full rainy season.

5. WHATCOM COUNTY PARKS & REC - Christy Callender
Christy reported that there are a lot of fun things happening around Whatcom County.
There will be a Holiday Festival of the Arts in Bellingham this weekend by Burlington
Coat Factory, and a Home for the Holidays Festival at the Bellingham Cruise Terminal as
well.  The Blaine Senior Center will host a Christmas Bazaar December 4th & 5th.  She
also reminded the board of the Annual Birch Bay Polar Bear Plunge to take place New
Year’s Day.
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6. RESORT SEMIAHMOO/ SEMIAHMOO GOLF & COUNTRY CLUB (SG &CC)
LIAISON - Mark Andrew, Kurt Haggman and Joan Standridge
Mark Andrew reported that lots of great stuff is happening at the resort. One parking lot
has been regraded and leveled so that there will be dryer parking, pet stations have been
installed, and new and improved signs should be up around Blaine in four weeks.
Improved Kitchen flow should improve the restaurant’s ability to handle rushes.  New
Year’s Eve, Resort Semiahmoo will offer a 5 course menu with optional wine pairings.
He is proud of the improved cell reception within the resort. Customers can now connect
with American cell phone companies, and avoid paying higher roaming fees attached
with using Canadian carriers as would sometimes happen, due to the proximity of the
Canadian Border. Lastly, Mark graciously offered the Resort’s Boardroom for the next
Board Meeting and the Board was delighted to accept.

7. EVALUATION OF CHANGES IN SEMIAHMOO MASTER PLAN/WEST
SEMIAHMOO - Katie Boczek
No report this month.

8. BLAINE PUBLIC WORKS LIAISON John Gaff
John reported that the City of Blaine is reconsidering the method of determining ERUs,
the price charged per unit for households when billed for water and sewage.  They may
redefine a Duplex, triplex and fourplex.  City of Blaine is also looking into changing the
PUD (Planned Unit Development) which relates to the growth of a city.  Changing the
PUD will impact the budget for the City of Blaine.

9. NEWSLETTER - Debbie Smith (For David Steward)
Paul mentioned the improvements to the newsletter due to the new digital format
allowing for full color and a larger allowance for size. He asked Leslee Gongaware if
she would like to assist David Steward in 2016 and she replied favorably.

NEW BUSINESS
A. ELECTION OF OFFICERS- Paul asked that Board Members call or email him

indicating which officer or Ad Hoc positions they might be interested in.
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EXECUTIVE SESSION:
A motion was adopted to convene into Executive Session at 3:03 pm.  A motion was adopted to
reconvene the open meeting at 3:50 pm. with the outcome outlined below:

SEAGRASS - The Seagrass (Semiahmoo Shore) Negotiating team updated the Board on the
status of the negotiations with DBW.  The Negotiating team will keep the Board apprised.

LIENS – Of the SRA residents who have had a lien filed against their property due to not paying
required dues, Buzz has been given authorization to contact the one with the oldest dated lien
and give them the opportunity to settle with the SRA for the somewhat reduced amount
identified at the meeting as well as informing them that the alternative to settling would include
potential court action.

Adjourn: The meeting adjourned at 3:53 pm. The next meeting will be held on Wednesday
December 9, 2015 at 2:00 pm in the conference room of the Semiahmoo Resort.

Respectfully Submitted,

___________________________________              __________________________________
John H. Binns, Jr., Secretary                                      Debbie Smith, Executive Director

_______________________________________________________ __________________________________
Date                                                                             Date


