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BOARD OF DIRECTORS MEETING MINUTES 

 

ASSOCIATION NAME: Semiahmoo Resort Association DBA Semiahmoo Residents Association 

DATE AND LOCATION: December 15, 2021, Hybrid – Zoom and SRA Center Conference Room 

CALLED TO ORDER AT: 4:00 PM 

AUDIENCE MEMBERS: Approximately 4 SRA members were present online to observe the meeting online 

and two were observing in person. 

 

ROLL CALL - BOARD MEMBERS PRESENT (check box):

✓ Doug Woods 

✓ Jeff Ferry 

✓ Stephen Ghysels 

✓ Patricia Oliveros  

✓ Joe Sothy 

✓ Steven Haines 

✓ John Palan  

✓ Jane Moore 

✓ Bill McNally 

✓ Jeff Mehlert (On behalf 

of Semiahmoo Resort) 

✓ Mohammed Tazim 

(observing) 

✓ Mike Harkleroad  

(observing) 

 

 

CONFIRM QUORUM: The Board President, Doug Woods, requested Interim General Manager, Joe 

Sothy, to confirm if they in-fact met quorum requirements. Joe Sothy announced a quorum was achieved. 

 

STAFF MEMBERS/GUESTS PRESENT: Lori Thorne, Administrative Assistant, Justine Brooks, 

Administrative Assistant and Bruce Bishop Director of Maintenance Operations.  

APPRECIATIONS: President Woods thanked the Board Members and staff for their contributions in 

2021. 

ADOPTION OF AGENDA 

The agenda was adopted as distributed by acclamation. 

I. ANNOUNCEMENTS 

a. Thanks to Bruce for his significant efforts as Head of Maintenance in 2021. 

b. Thanks to Patricia and Bill for their significant BOD contributions over the past two years. 

c. Leroy Dougal in maintenance became FT on Dec 1st 

d. David Franklin agreed to start on Feb 1st as GM as salaried and will be available to discuss 

BOD and staff planning starting next week. An announcement will be made at a later day. 

e. Christmas Holiday – SRA Center Closed December 23 and 24. 

f. New Year Holiday – SRA Center Closed January 3. 

g. MLK Holiday – SRA Center Closed January 17. 

h. Next Regular Meeting is scheduled for January 19, 2022, at 4 P.M. 

i. Dan Rudolph has been hired to take over the position of Director of Maintenance Operations 

starting at the beginning of January. 

II. APPROVAL OF MEETING MINUTES 

a) The November 21, 2021, Board of Directors Meeting Minutes. 

The November 21, 2021, Board of Directors Meeting Minutes were adopted as presented by 

a majority vote with one small edit to the Executive Directors report regarding attendance at 

the Annual General Meeting. 
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III. MEMBER OPEN FORUM – 15 minutes 

 

1. Ted Jackovics (Gleneagle Villas) asked about two topics. 

• The status of homes proposed to be built on the corner of Semiahmoo Parkway and 

Semiahmoo Drive in the Sea Smoke neighborhood. - Doug Woods responded that in 

his discussions with the Sea Smoke developers (Razorhone LLC) he was told they will 

be moving ahead with Phase II and that they are also floating the idea of the commercial 

storage facility next to the SRA Center, but no formal application has been submitted 

to the City or to the SRA Architectural Standards Committee 

• What is being done to ensure that Semiahmoo Planned Unit of Development (PUD) 

Guidelines for landscaping are complied with by builders? - Doug responded that the 

issue of how Razorhone LLC will deal with stormwater will be an important discussion 

topic for the SRA. ASC Administrator Steve Haines responded that the landscaping in 

the buffer zone has been looked at when each individual lot was approved. It has been 

approximately two years since those first submissions were considered by the ASC. 

Ted followed up by asking the board to remain vigilant about what was happening in the 

buffers and ensuring that developers comply with the intentions of the PUD. - Steve 

Haines responded by thanking Ted for his comments and asking that Ted formally 

request an inquiry into the buffer zones either by email or written letter. 

 

IV. Interim General Manager’s REPORT  

a) Carnoustie Bioswale Update: An agreement has been formulated and signed. The SRA will 

have legal counsel execute escrow payment to the new owners after the commencement of 

bioswale work. There was a discussion regarding the responsibility of the SRA versus the 

responsibility of the Carnoustie Neighborhood for stormwater system maintenance.  

b) Maintenance Report provided by Bruce Bishop was reviewed by the Board. Stormwater system 

concerns were discussed as well. Efforts are being made to improve the exterior grounds 

appearance of the SRA Center.  

c) Corporate Credit/Debit card revamping is in progress. The intent is to acquire Credit/Debit 

cards for each employee that they would be responsible for reconciling.  

d) New laptops for some staff are likely necessary, including the GM, as some are inefficient and 

old. Preferably the staff would all receive the same standard equipment. 

e) SRAHOA email addresses for BOD members and all staff will be targeted to be made available 

in January through Edwin (IT) – He is researching MS Office licensing costs for each BOD 

member as so they have access to the applications without having to buy it, and also to have 

access to  a shared drive. 

f) Reaching out to organized NHOA BOD members to establish staff relationships and views of 

their needs; a current list of organized NHOA BOD members is needed because the SRA BOD 

package info is not up to date.  

g) 2022 SRA Board of Directors proposed meeting calendar was reviewed and adopted as 
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proposed and will be made available on the SRA website. 

h) 2022 and 2023 proposed staff holidays scheduled ten days off were approved as proposed and 

will be made available on the SRA website. 

i) In response to complaints about the current condition of fire hydrants, the new GM will be 

reaching out to the City of Blaine in 2022. 

 

V. TREASURER’S REPORT 

a) The Treasurer’s Report was given by Joe Sothy. SRA Treasurer Joe Sothy reviewed the status 

of the SRA Financial Accounts for December 2021, and some of the expected expenses for 

2022. Financial Statements for September 2021 were adopted as submitted by a majority vote. 

The January through June Dues Invoices may not go out until later in January in 2022. The 

engagement letter for the 2021 Audit has been received.  

VI. Semiahmoo Golf Club Report was provided by Jeff Mehlert. (Not on the agenda.) 

 

VII. COMMITTEE REPORTS AND VOTING AS NECESSARY 

a) Finance Committee Report was given by Joe Sothy. Nothing new to report. 

 

b) Architectural Standards Committee (ASC) Report given by Steve Haines, Chair. The ASC 

Meeting Minutes from November 4th and November 18th were provided for Board Review. 

I. In response to complaints regarding large vehicles in Semiahmoo a proposed Heavy Equipment 

Policy was presented. 

MOTION TO: Approve the Heavy Equipment Policy as submitted. 

MOTION BY:  Doug Woods SECONDED BY: Jane Moore 

APPROVED: X NOT APPROVED:  TABLED: DIED:  

IN FAVOR: 10  OPPOSED:   ABSTAINED: N/A 

 

 

MOTION TO: Approve the Standards for Residential Construction as submitted. 

MOTION BY: Doug Woods   SECONDED BY: Jane Moore 

APPROVED: X NOT APPROVED:  TABLED: DIED:  

IN FAVOR: 10  OPPOSED:   ABSTAINED: N/A 

 

Steve provided an update regarding enforcement of the rules regarding the Carnoustie buffer. The 

ASC has informed the owners along the Carnoustie buffer that the SRA Board had approved to 

have the buffer surveyed.  They have been informed that no changed can be made in the buffer 

without ASC approval.  The ASC cannot enforce the rules without knowing exactly where the 

buffer exists.  Homeowners residing along the buffer who are opposed to having a survey done 

have accused the ASC of Trespassing and the ASC does not want to hire a landscaping company 

and have its employees get threatened.  
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The new fee structure for Architectural Standards submissions will be implemented as of January 

1, 2022. 

c) Elections Committee Report provided by Margaret “Peggy” Burton was reviewed by the 

board. There were no questions. 

 

d) Communications Committee Report given by Patricia Oliveros. Progress continues on the 

SRA Website. It will be divided into sections accessible to the public and also sections for 

residents only. The SRA website will also be linked to other Semiahmoo entities like the Resort 

Golf and Spa and the marina. The Communications Committee has also discussed the topic of 

the name change from Semiahmoo Resort Association to Semiahmoo Residents Association. 

Patricia asked that board committees provide short blurbs about what the committees are doing 

so that the community can be informed. Jeff Ferry asked about expediting the process for 

including items on the SRA This Week as requested by SRA members and Patricia agreed it 

was something that should be considered. 

 

e) Safety and Security Committee Report was given by Jane Moore. There was no new 

information to report regarding the Committee. There was a brief discussion regarding reports 

of possible vagrants in Semiahmoo neighborhoods. 

 

f) Governance Committee Report was given by Jeff Ferry. The Governance Committee had also 

discussed the SRA name issue (Semiahmoo Residents Association vs Semiahmoo Resort 

Association. The Governance Committee has reviewed the standardized charters for the other 

committees. The issue will be tabled until the new SRA General Manager is involved. The 

Governance Committee is also looking to engage with the sub homeowners associations in the 

SRA or neighborhood homeowner associations (NHOAs). They also would like to revamp the 

Elections process including more community involvement and better vetting of candidates. 

The Governance Committee also would like to see two board members on each committee for 

better continuity going forward. 

 

g) Maintenance Committee Report was given by John Palan and there was no new information 

to report.  

The Annual Maintenance Report was reviewed by the Board again but was not changed from 

the November report.  

 

h) Environmental Committee Report was given by Bill McNally. They met on Friday, December 

3, 2021.  Their members are willing to continue being on the committee including Bill. A board 

member will need to join and be chair. They are working on updating the standards for 

undeveloped lots. An article to educate the community on the use of herbicides and pesticides 
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will be in an upcoming Semi E News and also an article on electrification of landscape tools 

and especially leaf blowers will be in another one soon. Bill has identified a landscaping 

company that uses only electric, and he would like to inform the community of landscaping 

companies in the area that use only electric equipment and encourage residents to hire those 

companies for home landscaping. He recommends that eventually the board make it mandatory 

to only have landscapers and homeowners using electric equipment. Environmental 

Committee member Jennifer Plombon thanked Bill for his work on the Environmental 

Committee and for supporting the members on causes they feel are important to the 

environment and Semiahmoo.  

 

VIII. CONTINUING BUSINESS AND VOTING, AS NECESSARY. 

a. Appointment of Officers and Committee Chairs 

President: Doug Woods 

Vice President: Jeff Ferry 

Secretary: Steve Ghysels 

Treasurer: Joe Sothy 

Sargent at Arms: Mohammed Tazim 

Communications Committee: No chair was identified at this meeting.  

Environmental Committee: Doug will ask Jennifer Plombon if she is interested in chairing. 

ASC Committee: Steve Haines will continue on as chair. 

Safety and Security Committee: Jane Moore will remain as chair and Mike Harkleroad will 

join Committee. 

Maintenance Committee:  John Palan will remain as chair. 

Governance Committee: Jeff Ferry will remain as chair. 

Finance Committee: Joe Sothy will remain as chair. 

• There was a discussion regarding restructuring Committees and revisiting the Charters to make 

them more individualized for the Committees and whether it is necessary to have board members 

as chairs of committees.  This topic is tabled until the new General Manager is involved in the 

discussion.  

• There was also a discussion of having an Ombudsmen (or Liaison) to represent the SRA board in 

discussions with the Semiahmoo Resort Golf and Spa, City of Blaine, Whatcom County, and local 

news agencies. This topic was tabled and will be on the January Agenda with a better description 

of the role this person would have. 

 

b. Semiahmoo Resort Golf and Spa report: Jeff Mehlert gave a report on behalf of Semiahmoo 

Resort Golf and Spa. He informed the Board that they would be announcing their new General 
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Manager on December 16, 2021. Jeff said that he would like to continue to represent the Resort 

Golf and Spa at the SRA Board Meetings but that the new General Manager may want to take 

over that responsibility as the Resort manager. The Golf Course has been busy dealing with 

weather related issues and preparing for the next weather events. Reduced hours and capacities 

at the Semiahmoo restaurants were discussed. 

 

c. Strategic Planning: Will be reviewed when General Manager is involved. 

d. SRA Responsibilities regarding the Drayton Cove Recreational Easement: John Palan 

reported on his findings. The SRA is responsible for maintaining portions of the path/ 

easement. There are drainage issues that are caused by dirt and debris from slides from 

properties that surround the easement. The home and landowners do not want to take 

responsibility for the materials that slid from their property for various reasons. This makes it 

hard for the SRA to maintain the trail to the standard that it is legally required to. This also 

makes it more difficult to maintain the Drayton Hillside II Bioswale which is vital to the SRA 

stormwater system. It is important for the SRA to identify what can be done and who should 

do it to keep the path usable and to maintain the Bioswale. Jeff Ferry would like to investigate 

whether the issue is qualified to receive money from the State marked for natural disasters to 

repair the mudslides. He has also asked about liability if someone is injured from a fallen tree 

or rock on the path, and he has been told that it would be the fault of the homeowner whose 

property the tree or rock was on. John Palan proposed taking down the Path Closed signs and 

replacing them with No Trespassing signs at the point that the path is really closed. Staff will 

be directed to do so.  Further discussion will take place when the new General Manager is 

involved. 

IX. NEW BUSINESS AND VOTING, AS NECESSARY. 

X. EXECUTIVE SESSION  

The Board convened into executive session at 5:06 p.m. to discuss matters requiring 

confidentiality. 

Executive Session ended at 6:29 p.m. with the following results: 

1. The board had made a couple of personnel decisions. 

 

XI. ADJOURNMENT  

a. The meeting adjourned at 6:30 p.m. 

 

Minutes Approved By:         

   Stephen Ghysels, Board Secretary  
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