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2020 FAQ’s  

AGM & Recent Events  

Why haven’t I received an email to vote electronically? 

• Electronic Voting is the preferred method of voting for the SRA. 
• All members who have provided their consent to receive information via email will receive only 

an electronic ballot.  
o Those who have not provided their consent to receive information via email, please 

contact Lori Thorne at lori@srahoa.com or (360) 371-7996, Option 2 to be added. 
• On September 24th you should have received an email from noreply@electionrunner.com with a 

link to the ballot. 
o If you did not receive this email, please: 

 1. Check your spam/junk folder and  
 2. Add the domain @electionrunner.com to your safe sender list. 

o Your electronic vote must be received no later than Noon October 21st, 2020 to be 
counted. 

 

Why haven’t I received my paper ballot to vote? 

• Paper ballots were mailed on September 24th, 2020. Paper ballots were only mailed to those 114 
members who have not yet consented to electronic voting.  

• If you have not yet received your paper ballot, please:  
o 1. Keep an eye in the mail, it should arrive no later than October 6th, or 
o 2. Please view the voter pamphlet here 

http://www.semiahmooresortassociation.com/wp-content/uploads/2020-SRA-Final-
AGM-Voter-Pamphlet-1.pdf, and  

o 3 Contact SRA administration for a printed copy of both the voter pamphlet and the 
ballot.    

• Your drop-off or mail-in ballot must be received no later than Noon October 21st, 2020 to be 
counted. 

• Electronic voting is the preferred method, if you are receiving a paper copy then you have not 
yet consented to electronic voting. To vote electronically instead please: 

o Step 1- Email or call lori@srahoa.com or (360) 371-7996, Option 2 asking to be added to 
electronic voting 

o Step 2- You will receive an email from noreply@electionrunner.com 
o Step 3- Follow Electronic Voting Instructions above. 

 

Will our dues increase in 2021? 

• No. The 2021 proposed budget does NOT include any increase in annual assessments. 

 

http://www.semiahmooresortassociation.com/wp-content/uploads/2020-SRA-Final-AGM-Voter-Pamphlet-1.pdf
http://www.semiahmooresortassociation.com/wp-content/uploads/2020-SRA-Final-AGM-Voter-Pamphlet-1.pdf
mailto:noreply@electionrunner.com
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What is the Board Recommendation for the upcoming AGM? 

• The BOD does recommend Approval of BOARD RESOLUTION NO. 2020-09-01, a resolution to 
ratify the 2021 Budget.  

o Details of the budget are available at 
http://www.semiahmooresortassociation.com/?page_id=5112  

• The BOD does recommend owners vote for the candidates for the SRA BOD.  
o Biographies are available at http://www.semiahmooresortassociation.com/wp-

content/uploads/2020-SRA-Final-AGM-Voter-Pamphlet-1.pdf  
• The BOD does not recommend approval of MEMBER RESOLUTION 2020-09-02, a CC&R 

resolution regarding association assumption of debt.  
o The BOD believes that this resolution limits the ability for the Board to be nimble and 

react to emergent issues. This resolution also eliminates the ability of the Board to pass 
a balanced budget and govern the Association, which is what the Board is elected to do.  

o This resolution was proposed by Joel Green, an owner in Boundary Ridge. 
 
 

What was the process for preparing the 2021 budget? 

• The budget was prepared from scratch using a bottom up approach. This approach is based on 
historical expenditures on operations, capital/reserves. It funds implementation of the 
administrative office, annual maintenance in operations, the SRA’s strategic plan, maintaining 
aging infrastructure, and accelerating the payment of debt to save interest expense.  

• Details on the budget are on the SRA website 
http://www.semiahmooresortassociation.com/wp-content/uploads/2021-Proposed-Budget-
Detail-SRA.pdf 
 

Why wasn’t there more consultation with the community on the 2021 Budget development? 

• The budget process should have started in June 2020, led by the Board Treasurer, this did 
not occur.  

o Thus, the Board found itself lacking a Treasurer, coming up on an election, and 
relied upon staff to create a proposed 2021 Budget.  

o It became apparent that staff simply took the budget from the prior year, added an 
inflation factor, and presented it to the Board. The Board believes this business 
practice is inadequate. The Board further discovered that this has been the standard 
budget creation practice over many years in the Association.  

o The Board required a factual budget to present to the membership and contacted 
HOA professionals to help build the 2021 proposed budget with a 12-day deadline 
to return a bottom up budget for the Board’s review.  

o After the Board’s review and edit, the Budget was put into the voter pamphlet to 
meet the deadline required for distribution of information to the membership, 
which it now has, which has brought these discussions forward. 

o It should be noted that the Board has made a concerted effort to communicate with 
the entire community throughout this incredibly challenging year given the impact 
of COVID.  That communication included the SRA email, the President’s emails, the 

http://www.semiahmooresortassociation.com/?page_id=5112
http://www.semiahmooresortassociation.com/wp-content/uploads/2020-SRA-Final-AGM-Voter-Pamphlet-1.pdf
http://www.semiahmooresortassociation.com/wp-content/uploads/2020-SRA-Final-AGM-Voter-Pamphlet-1.pdf
http://www.semiahmooresortassociation.com/wp-content/uploads/2021-Proposed-Budget-Detail-SRA.pdf
http://www.semiahmooresortassociation.com/wp-content/uploads/2021-Proposed-Budget-Detail-SRA.pdf
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quarterly President’s messages and scheduled advertised Board meetings.  The SRA 
understands that even with how we have communicated, the communication to the 
membership still needs to be improved.  

 

What are the key challenges facing the SRA? 

• Historically, the education of the Board has never been a priority. These volunteers with 
their own individual experience and expertise offered their time and talents and worked 
tirelessly to support this Community. Unfortunately, we let them down by not upgrading 
their skills to govern what is a non-profit small city.  

• All said, the SRA is a 36-year-old community with an aging infrastructure that does not know 
how to professionally govern and operate the Association.   

• Documentation shows stops and starts, modifications, and changes in direction. There was 
no consistent rudder.  

• Collectively, this is a small city within a city. Our governance structures do not meet the 
current and future needs.   

 

Why has the SRA hired a consulting company? 

Through the SRA’s membership in the Community Association Institute (wscai.org), the SRA 
Board has obtained valuable information to assist in addressing the multiple issues facing us. As 
the volunteers delved more deeply into the complex issues facing this Association, it became 
clear that to get a complete picture, hiring an independent third party to investigate would be 
prudent and efficient. After substantial due diligence, the Board selected Mitch Waterman and 
Jennifer Spidle to examine the governance, operational management, communications, and 
financial management of the SRA. (MAWatermanConsulting.com  SpidleOfficeSolutions.com)  

The “Semiahmoo Resort Association Consultant Evaluation Analysis Report” [Click Here to View] 
prepared by MA Waterman Consulting and Spidle Office Solutions (now Joint Partners, LLC), was 
presented to an open meeting of the Board of Directors on September 10th. After reviewing and 
discussing the report and its urgent recommendations, the Board chose to hire Mitch Waterman 
and Jennifer Spidle, CPA, to implement the report’s findings. Because the Board preferred to 
contract with a single business entity, Mr. Waterman and Ms. Spidle, who have worked together 
for 6+ years and had been planning to incorporate together, agreed to advance those plans and 
incorporate as a single company, Joint Partners, to do this work. Joint Partners, LLC contract can 
be found here http://www.semiahmooresortassociation.com/wp-content/uploads/Joint-
Partners-Consulting-Agreement-1.pdf.  

While the staff is continuing to operate the SRA, the consultants are working with them to 
update the financial, governance, operational and communications infrastructure of the 
Association. The goal of this transitional process is to establish the SRA as an effective and 
efficient business dedicated to enhancing the values and community of Semiahmoo. 

 

Why was this particular consulting company selected? 

https://wscai.org/
https://mawatermanconsulting.com/
http://www.spidleofficesolutins.com/
http://www.semiahmooresortassociation.com/wp-content/uploads/Executive-Summary-of-SRA-2020-0908.pdf
http://www.semiahmooresortassociation.com/wp-content/uploads/Joint-Partners-Consulting-Agreement-1.pdf
http://www.semiahmooresortassociation.com/wp-content/uploads/Joint-Partners-Consulting-Agreement-1.pdf
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• Joint Partners, LLC specializes in helping self-managed Homeowners Associations (HOAs) 
look at problems from a holistic approach and develop plans that solve problems in a way 
that unites the community and lays the groundwork for future successes. They are not a 
management company; Joint Partners works to keep HOAs self managed.  

• The chosen company is based in Whatcom County, Washington and has extensive 
relationships throughout this region and understands the requirements for an HOA in a 
watershed environment.  

• The BOD did substantial due diligence on Joint Partners, LLC (Waterman/Spidle/staff of Joint 
Partners) by:  

o 1. Discussions with a Bellingham law firm,  
o 2. Discussions with Washington Community Association Institute (WSCAI) – of which 

the SRA is now a member,  
o 3. Alec Berkman and David Ulis also interviewed the consultants, and 
o 4. Waterman and Spidle interviewed (as part of their initial evaluation) 28 members 

of the Association who provided an evaluation and feedback on their 
professionalism and technical knowledge.  

Finally, the full Board did a detailed review of the Joint Partners consulting proposal and 
were comfortable moving forward.   

• Mitch Waterman’s and Jennifer Spidle’s corporate web sites provide information on the 
work they do and testimonials about the quality of the work. 

o MAWatermanConsulting.com    
o SpidleOfficeSolutions.com     

• The “Semiahmoo Resort Association Consultant Evaluation Analysis Report” [Click Here to 
View] and recommendations are posted on the SRA website.  

o The consulting contract [Click Here to View] with Joint Partners is posted on the 
website. 

 
 

Has the SRA considered hiring a specialty HOA property management company to operate the 
organization? 

 
• The Board has discussed this option and determined it is not the correct option as this time. 
• Before the Association can hire a property management company (should that be the route 

decided upon in the future) the SRA needs to get our own house in order in areas such as 
financial management, maintenance, fines and enforcement, architectural standards 
committee (ASC), and community development (such as CC&Rs and NHOAs).  

o Property management companies are not hired to be a change agent or improve 
our corporate processes.  

o Joint Partners is a change agent and will help us get our processes in order and then 
we can decide how best to operate moving forward. 

• Once we fix what we have, then we can evaluate the cost benefit of bringing in an outside 
property management company to manage the SRA.  

 
 
Why did the SRA Treasurer resign from the BOD? 

• It is the Board’s understanding that Julia Green the former Board Treasurer, resigned 
because she was not comfortable with the plan/ process to apply for a Payroll Protection 

https://www.spidleofficesolutions.com/
http://www.semiahmooresortassociation.com/wp-content/uploads/Executive-Summary-of-SRA-2020-0908.pdf
http://www.semiahmooresortassociation.com/wp-content/uploads/Executive-Summary-of-SRA-2020-0908.pdf
http://www.semiahmooresortassociation.com/wp-content/uploads/Joint-Partners-Consulting-Agreement-1.pdf
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Program Loan (PPP loan). The PPP loan is a component of the CARES Act to inject money 
into the economy. 

o Based on Julia Green’s concerns and suggestions the BOD sought outside advice to 
confirm eligibility by: 
 1. Consulting with legal advisors,  
 2. Consulting with specialty HOA bankers,  
 3. Confirming that other HOAs had applied for the funds and been 

approved, and  
 4. Consulting with local bank officials to confirm SRA’s eligibility. 

• SRA’s legal eligibility to receive these funds has been confirmed by an attorney specializing 
in HOA law.  

• See below Q&A: “What are the PPP loan funds being used for and how will the loan be 
repaid?” for additional information. 
   

What are the PPP loan funds being used for and how will the loan be repaid? 

• The CARES Act was enacted to provide immediate assistance to organizations affected by 
the COVID-19 pandemic. To be eligible for a PPP loan, applicants must certify that “current 
economic uncertainty makes this loan request necessary to support the ongoing operations 
of the Applicant.” [15 U.S.C. Sec. 636(a)(2)(G)(i)(l); see, also, 85 FR 20811; SBA Form 2483]  

• The SRA Board was concerned about paying employees to stay home while not performing 
maintenance and administration functions increasing both the maintenance and 
administration backlog of work. The PPP loan funds were necessary to address this deferred 
work. 

o The Board identified these concerns in the August 4, 2020 and August 20, 2020 
Board minutes. 
 “expenses due to being three months behind on maintenance projects” 
 “need to hire additional staff to catch up and to contract work out” 
 “specifically refers to the loss of use of people and if an organization paid 

them to stay at home” 
• The government may forgive the loan provided the Association spends the money on the 

stated purpose in the agreed time frame, which has been met. The Federal Government PPP 
loan program continues to evolve, which includes loan forgiveness. We will all have to sit, 
wait, and watch as this unfolds.  

• Semiahmoo Resort Association’s PPP loan is in the amount of $54,800 at an interest rate of 
1% per year for a five-year period. Per the terms of the loan:  

o If Borrower (SRA) submits an application for loan forgiveness in accordance with the 
CARES Act, payments are deferred until the date on which the amount of 
forgiveness is remitted by the Small Business Administration (SBA)  to Lender (or the 
date the SBA notifies Lender that no loan forgiveness is allowed). 
 Interest shall continue to accrue during this time.  

o If Borrower (SRA) does not submit a loan forgiveness application in accordance with 
the CARES Act, payments are deferred until December 31, 2020.  
 Interest shall continue to accrue during this time.  

o The SRA will be seeking loan forgiveness for the entire amount. 
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• It is noted on page 7 in the Consulting Report that the SRA also received funding from 
another CARES Program (the Employee Retention Credit). The SRA determined we could not 
receive funding from both programs so the funds from the Employee Retention Credit have 
not been deposited and are being returned.  

 

Will the proposed Buyer’s Transfer Fee cause housing in the SRA unaffordable? 

• There is no evidence such fees have negatively impacted home sales at other HOAs. 

 

What steps are being taken to ensure all members receive communications in the future? 

• The Board has challenged the Communications Committee to create an effective 
communications plan for the SRA. The Committee will explore many types and methods for 
communicating,  including, prompt distribution of the Board minutes, posting Board meetings 
on YouTube, email blasts (sraemailnews@semiahmooresortassociation.com), signage boards at 
gate entrances, greater use of the SRA web page, and a new version of the quarterly newsletter. 
This Plan is a high priority to initiate and complete. 

 

There is proposed fee of $250 + $50/hour fee for Homeowners to review SRA records; Why is that 
necessary? 

• The Executive Director has the authority to waive the fee if a request is simple and reasonable. 
The board adopted that policy in response to a member submitting voluminous record requests 
that needed extensive research, copying, and staff supervision during the record review. While 
members are entitled to see the records and papers of the association (excluding personnel files 
and privileged legal documentation) some requests could take exhaustive research.  In those 
cases, a fee will be charged.  Members should expect to see a policy sent to the Board, after 
member input, on this process.   

 

What is the time frame expected for retaining the Joint Partners, LLC consulting beyond the contract 
that is currently in place? 

• The Joint Partners contract ends March 31, 2021.  There are provisions for retaining the 
Accounting Manager as our CFO, as well as retaining the Interim General Manager for staff 
mentoring.  Both of those actions, while in the budget, are potential costs, but decisions about 
approving additional contracts will be made by the Board as they review the situation in the new 
year.  

 

Why are we not considering outside Management Companies? 

• Refer to FAQ page 4. 
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Why did the Board deem it necessary to pay off the mortgage early other than to save Money? 

• During budget development, members of the community spoke up stating they objected to the 
Association holding debt, thus a plan was put into place to pay off the mortgage.  Rather than a 
special assessment, or an increase in dues, the Board chose the transfer fee payable on the sale 
of a property. At the October 5th Board meeting a significant number of members stated 
opposite points of view during the member open forum.  The Board heard that message and will 
not be pursuing an early payoff of the mortgage at this time.  

 

By Approving the budget, are we approving the Transfer Fee?  

• No.  The Board approving the budget is separate from the Board approving a transfer fee.  

 

Does the Board have the authority impose the Transfer fee without the vote of the Association? 

• Yes. The Board has the authority to vote in a by-law change to assess fees, which they did last 
week.  That said, instituting a Transfer Fee would require a Resolution voted on by the Board, 
which they have tabled for discussion and are prepared to decline the original proposal. 

 

How did we come up with the numbers for the original transfer Fee?  

• The $250 number covers the costs associated with maintaining all the documents required for 
the membership as homes are sold throughout the year.  The ½% estimate was based on 
expected costs for paying off the admin/ maintenance building early and achieving the goals of 
the strategic plan. 

 

Is updating the upstairs of the SRA center (the allocation) something that can be deferred until next 
year? 

• Yes, it can.  It should be an action that involves discussion with the membership to determine 
the use of the space which will drive the scope of what will be constructed. 

 

Why is the SRA proceeding with landscaping the entrance to the maint/ admin building. 

• We are holding ourselves to the same standards as our members. 

 

Do we own the SRA center and the land that it is on? If so may we see the deed as it is not posted 
anywhere? 
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• Yes, we do own the building and the land. The deed has been posted to the website and can be 
found here: http://www.semiahmooresortassociation.com/?page_id=5205 

 

 

 

http://www.semiahmooresortassociation.com/?page_id=5205

