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I. Committee Purpose: The Finance Committee (Committee), chaired by the Semiahmoo Resort  

Association, Inc. (SRA) Board Treasurer, shall assist the Board in fulfilling its fiduciary duty by 

providing oversight of the SRA’s financial affairs and making recommendations to the Board for 

Board approval, modification or rejection. Such recommendations shall include consideration of 

future needs and expectations consistent with the mission and vision of the SRA.   

 

II. Mission and Scope of Role: Except as otherwise directed by the Board, matters of financial 

concern to the SRA will be first vetted by the Committee for recommendation to the Board 

consistent with the Committee’s purpose.  The objective of the Committee is to provide oversight 

of SRA financial affairs in the areas of financial management, accounting, reporting and internal 

controls and to perform specific financial related tasks as may be directed by the Board.  

 

III. Term:  A Committee member is appointed to the Committee for staggered 2-year terms on a 

calendar year basis.    

 

IV. Membership: The Committee shall consist of a minimum of four (4) and a maximum of seven (7) 

voting members as determined annually by the Board. The Board Treasurer shall be a voting 

member of the Committee and shall serve as the Chairperson.  The Treasurer and no more than 

one (1) other Director may serve as voting members on the Committee.  The Executive Director 

or General Manager shall be an additional non-voting member of the Committee.  

Committee members shall be nominated by the Board to the Treasurer and appointed by a vote 

of the Board.   

Committee membership is limited to SRA members who meet the Minimum Qualifications: 

1. Committee members shall be SRA members in good standing, meaning current in all 

dues, assessments, and fines, for the duration of their term. 

2. A Committee member who misses 3 meetings without excuse shall be deemed to 

have abandoned their term. 

3. Committee members shall, upon appointment, execute the most recent Board 

adopted version of the Committee Code of Conduct and Committee Confidentiality 

Agreement and shall comply with such documents.  These documents may be 

amended from time to time by the Board.  Committee members will be required to 

sign amended documents within five (5) days after adoption by the Board. 

 

V. Appointment. 

The composition of the Committee’s technical knowledge should be diverse to enable a wide 

spectrum of viewpoints and input on matters under consideration. Further considerations for 

appointment to the Committee will include, but will not be limited to: 
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• Relevant experience (for example: accounting, operations, construction, economics, 
business) 

• Interest in service on the Committee 

• Has signed the Code of Conduct 
 

VI. Schedule: The Committee shall meet a minimum of six (6) times annually, including at least once 

per quarter.  The Committee may meet more often if deemed necessary by a majority of the 

Committee. 

VII. Removal.  A Committee member may be removed by a majority vote of  the Board upon such 

member’s failure to meet the Minimum Qualifications or a violation of this Charter. 

VIII. Deliverables: The Finance Committee has the lead role for delivering the budget proposal to the 

Board for Board deliberation annually by August 1st.  The Finance Committee is responsible for 

establishing the budget development schedule/calendar while working with the Executive 

Director or General Manager, and active committees to ensure all input has been consolidated 

into the annual budget submission.  

 

IX. On a monthly basis, the Finance Committee shall provide a status report to the Board of 

Directors detailing the financial health and integrity of the HOA to the membership.  Therefore, 

it is ideal for the Committee to meet at least once per month. 

 

X. Procedures: A Committee quorum is present when three (3) voting members, of which at least 

two (2) must be non-Board members, are in attendance at a scheduled meeting.  All Committee 

meetings are open to all SRA Members.  The Committee shall not meet in closed session.  The 

time, location, and agenda of meetings will be posted 48 hours in advance on the SRA web site.  

All meetings shall be conducted in accordance with Robert’s Rules of Order (most current edition), 

meetings will follow the posted agenda, and timely produced meeting minutes will outline the 

agenda and shall be filed with the Secretary of the Board.   

XI. Decision Making and Limits of Authority: No business shall be conducted with less than a quorum 

of voting members.  The Chair shall send majority recommended actions forward to the Board for 

its consideration. The Committee is responsible for oversight regarding the adherence to 

established policies, procedures and controls.  Further, the Committee shall review such financial 

policies, procedures and controls on an annual basis to assure that they are effectively 

implemented and are current in terms of compliance requirements and efficacy for the SRA.  
 

The Committee may also make recommendations to the Board concerning creation, modification, 

or implementation of financial policies and/or procedures and make recommendations pertaining 

to capital expenditures, budgets, investments, and other matters related to the SRA’s financial 

affairs.  The Committee shall have no authority to obligate the SRA financially or contractually.   

 

Committee members will work as a team.  An individual member’s role does not involve 

conducting independent reviews with staff, suppliers, vendors, or contractors unless directed by 

the Chair. 
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XII. Responsibilities:  The four (4) main areas of focus for the Committee are operational performance 

(including capital expenses), annual budget development, financial planning, and dealing with 

externally engaged accounting firm and/or auditors.  These areas are further defined in making 

recommendations to the Board on updates or modifications as follows: 

 

A) Operational Performance: 

• Review the SRA's financial and accounting policies, procedures, and internal control 
policies annually to ensure they are adequate to safeguard SRA assets and to ensure legal 
compliance.  The Committee is responsible for seeing that such policies, procedures and 
controls are in place.  The Committee is responsible for ongoing operational compliance 
with policies, procedures and internal controls.  The Committee shall recommend changes 
it deems necessary. 

• Monitor income and expenses against the budget, from financial information given to the 
Committee by SRA Staff, approved by the membership or spending plan approved by the 
Board.  

• Review the SRA’s investment policies and performance. 

• Evaluate contractor proposals of significant amounts, as approved by the Board from time 
to time to ensure projects are equitably bid, responsive to need, and contractually clear 
on deliverables and risk. 

• Assign a volunteer from the committee to review monthly bank reconciliations. 

• Review in advance unbudgeted capital expenditures and unbudgeted operating 
expenditures that exceed SRA Staff’s spending authority and recommend actions to the 
Board. 

• Review, as requested by the Board, financial ramifications of major proposed transactions, 
new programs or services, as well as proposals to discontinue programs or services, and 
recommend actions to the Board. 

• Monitor policies, procedures and controls and suggest corrective actions to ensure that 
the HOA remains in compliance with its budget and other financial targets. 
 

B) Annual Budget Process 

• Request the Executive Director or General Manager to prepare an annual budget 
presentation in sufficient detail to justify the following year expenditures by line and 
present to the Committee in a formal meeting setting. 

• Review the Executive Director or General Manager’s annual budget submission to ensure 
it is fully compliant with long range plans, asset recapitalization, and annual operating 
expenses. 

• Obtain formal input from all committees for the annual budgeting process. 

• Draft, review, and recommend annually to the Board actions and initiatives to achieve and 
sustain long-range HOA financial health. 

• Review the Annual Reserve Study as required per RCW 64.38 and ensure it is incorporated 
in capital planning. 

• Present an annual budget recommendation, recommended by a majority vote of the 
Committee, to the Board by August 1st each year and finalize the budget in sufficient time 
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to be approved by the Board and incorporated into the AGM Voter Package for SRA 
membership approval. 

 
C) Financial Planning 

• Anticipate, to the best of its ability, potential future changes that may impact the financial 
condition and needs of the SRA. 

• Assist the Board in developing long-term financial strategies that maintain and enhance 
property values of the community at large. 

• Review and update a forecasting template to contemplate at least a two-year rolling 
financial forecast containing potential large items for spending, both for Operating and 
Reserve accounts. If uncertain of amounts to spend into the future, ensure that the 
assumptions for items desired for spending in those periods are listed.  Such forecast shall 
be consistent with the SRA Reserve Study, administrative and maintenance staff 
recommendations and the Mission and Vision statements. 

 

              D) Externally Engaged Accounting Firm and/or Auditors 

The outside accountants or auditors are ultimately accountable to the Board. The Committee 
shall take the lead role for the Board through the following actions: 

• Work with SRA Staff to ensure they prepare and deliver a set of books and records 
that is complete for the period(s) being reviewed or audited 

• Evaluate the performance of the external accountants annually and when 
appropriate, make recommendations to the Board concerning their retention or 
replacement. 

• Invite external accountants to present their findings to the Committee, and after 
discussion, invite them to present their findings to their client, the Board of Directors. 

 
XIII.  Amendment.  The Board reserves the right to amend this Charter by vote of a simple majority 

of the Board.  Such amendments shall take effect within 30 days after such adoption unless such 
vote specifies an earlier effective date. 

 

 

  


