
 
September 24, 2020 

Dear Semiahmoo Residents: 

Over the last year the Semiahmoo Residents Association has been busy.  As we sought to communicate and 

implement the strategic thinking process that the Board developed in 2019 we were impacted by not only the many 

legacy issues that each new Board inherits, but by record rains, floods, landslides and, yes, a worldwide pandemic.  

The growth of the community over the last three decades has not been matched by the growth of Board and 

management knowledge and tools.   

Now it is time to elect new Board members and to approve next year’s budget. The 2021 budget is factual, 

accurate, based on all anticipated expenditures, a bottom up budget; fiscally sound and forward looking.  It reflects 

the need to nurture the growth we need.  We are, in effect, a small city within a city managed by only seven people 

and a volunteer Board.  The primary responsibility of management and the Board is to preserve, protect and 

enhance your property values.  The most important thing needed to make that happen is the participation of the 

property owners.  You each have a responsibility to help make Semiahmoo the best community it can be. 

It has become abundantly clear that we have a lot of catching up and a lot of looking forward to do.  We have 

engaged Joint Partners, LLC, a unique and specialized HOA consulting firm to work with us in helping to grow our 

knowledge, our talents and our capacity to best address emerging issues and plan ahead. They will be partnering 

with the Board and each SRA employee to look at training, safety accreditation, risk aversion and, the identification 

of our strengths, weaknesses, opportunities and threats.  They are professionals with extensive HOA experience 

in management, finance, and planning.  We have outgrown our traditional approaches to solving and avoiding 

problems. 

Many of you have raised issues that concern you and your neighbors.  It is incumbent on us, as your Board, to 

enhance our capacity to anticipate and address those issues in a timely and professional way.  Over the next six 

months, Joint Partners, LLC will be doing exactly that.  You deserve exactly that.  So, we need to charter our 

committees, continue our strategic initiatives, improve our governance process, expand our communication, 

participate in better Board and staff training, strengthen our financial controls without undue restrictions, 

professionalize our architectural standards enforcement, address the issues around neighborhood homeowners 

associations, develop relationships with legal counsel and banks that specialize in the business of HOAs, bring 

equity and consistency to our fines and enforcement process and create additional sources of revenue in order to 

minimize any increases in assessments (dues). 

In that respect, the 2021 budget incorporates a buyer paid transfer fee on the sale of properties within Semiahmoo.  

That fee is projected to create enough additional revenue to (1) avoid any increase in assessments for 2021, (2) 

cover the increased cost of consulting services, and (3) dramatically reduce the debt on the SRA Center building 

over the next few years, saving you hundreds of thousands of dollars in interest payments.  

We were elected to represent your interests to the best of our ability.  We need to enhance that ability through trust 

rather than restrictions on our efforts.  Your participation is vital to the success of the SRA and your trust is 

imperative as we move forward toward a better normal. Please vote to make sure we can continue to grow into 

the performance level you expect of us. 

Governance is only as good as the members that hold us accountable, please attend Board meetings. 

Warm Regards,  

Alec Berkman, President  


