
March 2, 2022  

SRA Elections Committee Meeting Minutes 

Via Zoom Meeting 

https://us06web.zoom.us/j/82986974332?pwd=QjZKck0zYnZ6LzdreHZzL1hzTWkrQT09 

Meeting ID: 829 8697 4332   Passcode: 403560 

I. Call to Order 3:00 PM 
II. Roll Call and Confirm Quorum  

a. Present: Suzanne Dougan, Rob Lee, Pam Moroso, Tippi Vaughn, Pilar 
Whitmore 

b. Not Present: none 
c. Quorum attained 

III. Adoption of Agenda 
Moved:  Rob Lee     Seconded: Pam Moroso 
Approved unanimously 

IV. Approval of February 1, 2022, Minutes 
Moved:  Rob Lee      Seconded: Pam Moroso 
Approved unanimously 

V. Announcements 
a. Meetings going forward will be a combo of in person in the SRA Office and 

Zoom 
i. Zoom helps if someone is out of town 
ii. Zoom also helps those who are still working 
iii. Zoom helps those of us still concerned about COVID 

b. Suzanne Dugan officially member of EC 
c. Charter change may now have up to seven members 

VI. Old Business 
a. Update on Survey 

i. Handoff to SRA in process 
ii. David Franklin working with Justine and Tippi Vaughn 

b. Update on meting templates 
i. Per Pam Moroso-Looked at what we used last year 
ii. Not robust or timely 
iii. Have one that follows what everyone else is using 
iv. Needed something that meets Robert’s Rules of Order 
v. We are now using a template that follows what the board and other 

committees are using 
c. Update on Electronic Voting 

i. Sent ppt to Steve Ghysels, chair of Communications 
ii. They were working on this issue, as well 
iii. In a holding pattern until we have ruling on WS law regarding HOAs 

and emailing ballots 
iv. Per Suzanne Dugan said ballots can be sent in a text as well 

d. Update on meeting with Governance regarding questioning of prospective 
board members 

i. Meeting with Governance did not take place 
ii. More on this later 

https://us06web.zoom.us/j/82986974332?pwd=QjZKck0zYnZ6LzdreHZzL1hzTWkrQT09


iii. Suzanne Dugan said the League of Women Voters did a zoom with 
just one candidate at a time. 

iv. All candidates had the same questions 
v. Anyone interested could go to the videos and find the person they 

were interested in, click on the name and watch. 
vi. Everyone liked that idea and Tippi Vaughn said she will propose 

that to Governance 
e. Update on email address 

i. Won’t need to create one 
ii. Survey answers go directly back into MS Forms app 
iii. Excel spreadsheet automatically created 
iv. Tippi Vaughn said she did explore the idea of each committee 

having its on email address with David Franklin. 
v. David Franklin was going to see about that. 

VII. New Business-See handouts  
a. Charter deliverables 

i. Pam Moroso had an addition that will be added to deliverables: 
Review current EC Manual for potential updates and/or changes. 

ii. Pam Moroso also suggested we make changes and hold on to 
them until the end of the year and then submit them to the board all 
at once. 

iii. Everyone agreed that was a good idea 
iv. Rob Lee suggested we keep one copy highlight all changes and 

use that as the end of year copy to submit to the board 
b. Elections Manual Timeline 

i. Timeline example sent out was used last year 
ii. It is intertwined closely with budget deliverables 
iii. Reached out to Joe Southy the SRA Treasurer and he will get back 

to me with dates we can include-more to come on this 
iv. Pam Moroso offered to answer any questions anyone has about 

the EC Manual or the Charter 
VIII. Committee Round Table 

a. Suzanne Dugan would like a weekly summary between meetings if there 
is anything to report. 

b. Suzanne Dugan asked why the voting is weighted differently for houses 
versus other types of property-she will look into that and let us know 

 
IX. Adjournment 3:45 

 
 

 

 

 


