
Finance Committee Meeting Minutes 
September 13, 2021 at 7:00pm 
 
Present: 
Joe Sothy (Chair) 
April Hashimoto 
Tom Lampe 
Karen Swanson 
 
Having established that a quorum was present, the Chair called the meeting to order at 7:06pm. 
 
1. Approval of minutes 

Upon a motion duly made by Karen and seconded by Joe, the minutes from the August 10, 2021 
meeting were unanimously approved. 

 
2. 2021 SRA Financial Update 

Joe presented the 2021 full year forecast comparison to the 2021 full year budget, which were in the 
same format as the last meeting. 
A discussion was held regarding accounting for the $32,500 cash held in trust relating to the 
Carnoustie bioswale agreement.  It was noted that the ASC revenues and transfer fee revenues are 
significantly higher than budgeted, reflecting the high volume of sales and new builds in 2021. 
A discussion was held regarding the timing and amounts of spending on the Carnoustie and Drayton 
Hillside bioswale repairs. 
Joe provided an update on overdue assessment fees and the procedures for collection. 
Upon a motion made by April and seconded by Joe, the Committee unanimously approved the 2021 
SRA Update, subject to the agreed changes to the reserve spending for bioswales, for approval by 
the SRA Board. 
 

3.  2022 SRA Financial Budget Update  
Joe presented the projected costs for the full year 2022 budget compared with the costs in the full 
year 2021 budget.   Joe explained that the 2022 budget included a 4% increase to dues revenues 
which is the amount to breakeven. 
A discussion was held regarding the absence of any detail behind the maintenance section of the 
2022 budget. 
The Committee voted to reject the 2022 budget for approval by the membership at the 2021 annual 
meeting.   

 
4.  Resolutions on unbudgeted spending and assumption of debt/liabilities 

Joe advised that the resolutions had been handed over to the governance committee, who met last 
Thursday and were meeting again tonight at the same time as the finance committee meeting.  As a 
result, no feedback from the governance committee was available in time for the finance committee 
meeting. 
The Committee agreed that the lack of timely feedback from the governance committee had the 
effect of undermining the ability for the finance committee to have their resolutions passed at the 
September 16 Board meeting, which is disappointing. 
 

5. Other Business 



It was agreed that the Committee include review the substance of the Finance Committee charter 
on a future meeting agenda, with a focus on responsibilities and authorities. 
The 2020 audit report was expected today but had not been received yet.  So, the 2020 financial 
statements and auditors report will be presented (if available) at the September 16 Board meeting 
and included in the 2021 annual meeting materials without being reviewed by the finance 
committee. 
 

6. Adjournment 
Upon a motion duly made by April and seconded by Joe, it was unanimously agreed to adjourn the 
meeting at 9:08pm. 

 
 
 
 
 


