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CALL TO ORDER: The meeting was called to order at 6:00 pm.  

 

CONFIRMATION OF QUORUM: CONFIRMATION OF QUORUM: Nine of the board 

members were present via Zoom, therefore a quorum was established. Those present: Alec 

Berkman, Carole Gaasch, Julia Green, Paul Greenough, Michael Hayden, Bill McNally, Patricia 

Oliveros, Jennifer Plombon, and David Ulis. Wally Greenough was also in attendance as ASC 

Liaison.  Absent: Nicole Newton. 

  

Staff In Attendance: Debbie Smith, SRA Executive Director and Lori Thorne, Administrative 

Assistant and Note taker. 

 

SRA Board President Alec Berkman reviewed the Guidelines for the Online meeting. He also 

reported that he had spent the week answering inquiries regarding the SRA’s stance on lawn care 

in the community while the COVID – 19 restrictions on non-essential work are in place.  

 

MEETING MINUTES: A scrivener's error was corrected in the February 23, 2020 SRA Board 

Meeting Minutes changing the title of the ASC Co-chairs from Ex Officio to ASC Liaison. The 

March 26, 2020 minutes were approved with a scrivener’s error correcting the date of the next 

full meeting of the board to April 16, 2020. 

 

COMMITTEE REPORTS AND RECOMMENDATIONS: 

 

1. ASC, Wally Greenough: 

• A memo from the ASC recommending a fine be levied against an owner of a lot with a 

home under construction for landscaping without ASC approval and supporting 

documentation was reviewed. A motion was adopted to begin the fine process as 

recommended by the ASC. 

• A memo from the ASC recommending a fine be levied against an owner of a home under 

construction for not maintaining a clean and orderly construction site and supporting 

documentation were reviewed. A motion was adopted to levy a fine against the owner as 

recommended by the ASC. 

• Alec reported that a home on Canvasback Road has built a greenhouse that extends onto 

the golf course. Wally reported the owner has responded to inquiries and that they were 

not aware that a greenhouse requires ASC approval. The owner has committed to 

disassembling it from the current location and seeking ASC approval and guidance. 

 

2. Communications Committee, David Ulis: David reported that the Communications 

Committee has continued to conduct business online. Debbie reported the Town Hall 

meeting scheduled on May 2, 2020 has been cancelled due to the Stay Home – Stay Safe 
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date being extended to May 4, 2020. This topic will be reviewed during the May 7, 2020 

board meeting. 

 

3. Environmental Committee, Jennifer Plombon: The document titled “Guidelines for 

Maintenance of Undeveloped Lots” that the Environmental Committee has proposed be 

adopted into the standards, was reviewed. Alec asked that Jennifer resubmit the document 

as edited to the ASC and the Maintenance Committee for their review and comment, and 

then be brought back to the board for formal adoption.  

 

4. Finance, Julia Green: Julia and Alec reported that they are continuing to work with the 

lender to restructure the loan and the line of credit. The subject was tabled as there was 

further information needed to confirm the exact terms and dollar amounts. The SRA 

continues to invest funds in Certificates of Deposit that will gain the highest interest rates 

currently available. Julia is continuing to explore other sources of income for the SRA 

including possible Employee Retention Credits, and possible grants that may be available 

to the community. She has been communicating with a grant writer who is willing to 

investigate what grants the SRA may qualify for. She mentioned that an accurate census of 

the neighborhood demographics would be extremely useful in this endeavor. She also has 

concerns with the SRA’s current accountant’s fee schedule and their charge for journal 

entries. She made a recommendation to Debbie that staff receive additional QuickBooks 

training. 

 

Financial Report: Debbie presented preliminary March financial statements (Profit & Loss 

Budget vs. Actual, Profit & Loss by Class, Balance Sheet, Cash Fund Balances and 

Certificate of Deposit (CD) Schedule). The report was preliminary due to the Financial 

Review currently underway by Archer Halliday. The Accounts Receivable Aging Summary 

was discussed during Executive Session. 

 

5. Governance, Mike Hayden:  

• A motion was approved to establish a Fines and Enforcements Committee to review the 

current procedures and make recommendations for new procedures, and to appoint the 

following members: Steve Haines, ASC representative, community members Jane Moore 

and Ron Dettmann, and Michael Hayden (as Chairperson). A member of the Maintenance 

Committee will also be appointed later. 

• The Neighborhood Homeowners Associations Committee is currently developing an 

approach to documenting the current state of sub home-owners associations within the 

SRA. The latest draft of their report dated April 6, 2020, which included increased focus 

on the SRA’s responsibilities and authority over the sub home-owners associations, was 

reviewed.  
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• Alec reported to the board the communications he has had with the lawyer representing 

the SRA’s position on the trees in Boundary Ridge that are not in compliance with the 

View Control Plan. A potential conflict of interest was waived by the City of Blaine, and 

Alec has signed an agreement for Greg Greenan to continue representing the SRA’s 

interest in this matter.  

 

6. Maintenance, David Ulis: David reported that the committee is connected online and 

that monitoring of maintenance issues is ongoing. They have been reviewing the 

following: 

• Curb Cutting standards and procedures. 

• Looking at signage in Semiahmoo Neighborhoods. The current street signs are not 

standard heights, which impedes enforcement. 

• Better mapping of the community to easily identify lots and addresses as well as a map of 

stormwater systems. Bill has volunteered to assist with this project.  

 

Debbie reported that she is awaiting a reply from the Geotech engineer that was engaged to 

investigate hillside retention issues that were identified during the high rainfall in January and 

February. 

 

7. Safety and Security, Carole Gaasch: Carole reported that she had met with the City of 

Blaine Police Department’s Neighborhood Watch Liaison Officer Landis, and she 

reviewed for the board the objectives for Neighborhood Watch programs and how the 

SRA could support Neighborhood Watch programs throughout the SRA.  A motion was 

adopted  for a variance to be granted to the existing SRA signage rules to allow 12” x 18” 

blue and white Neighborhood Watch signs (similar to the one that was already approved 

by the ASC in the Stonehaven neighborhood) to be installed in neighborhoods where 

groups form, and for the SRA to pay for the signs, as well as for a letter to be distributed 

asking for volunteers who are interested in forming or joining Neighborhood Watch 

groups.  The distribution to the SRA community will be via the SRA email news, but it 

won’t be released until the current crisis has subsided and we can gather in groups again 

for training, etc. 

 

Semiahmoo Resort Golf and Spa, Nicole Newton: [This report was provided via email 

to the board dated April 17, 2020.] The Semiahmoo Resort is open and taking 

reservations, but for a small number of rooms on the first floor only. All other resort 

operations are suspended. The Great Blue Heron will continue to offer a To-Go menu. 

The executive team is working with the owner and management company on plans to 

reopen operations and are just awaiting more information from the National, State and 

Local Leaders.  
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EXECUTIVE SESSION  

A motion was adopted to convene into executive session at 8:06 pm to discuss the following 

matters requiring confidentiality. 

 

1. Status of Delinquent Accounts and efforts to collect.  

2. Recommendations by the ASC to fine owners for violations and subsequent hearings. 
 

The board reconvened into regular session at 8:26 pm with the following results: 

1. On the Status of Delinquent Accounts: The SRA will continue to make all efforts to 

collect on debt. Members who have been assessed fines for violations of the CC&Rs who 

have not paid, will be sent out reminders.  
 

2. On the Notice of Violations and Hearings: The board will continue to hold owners 

accountable for noncompliance of the CC&Rs. 

 

• Communications were reviewed between the SRA and a member who the SRA 

levied a fine for unauthorized removal of a tree. The owner feels the fine is not fair 

because the trees were proven to be diseased after they were cut down. The owner 

attended a hearing and has paid for the fine, but still feels the SRA should return 

their payment. A motion was adopted to retain the funds paid, and to enforce the 

violation made by not following proper tree removal procedures.  

• The owners of a lot who removed trees without ASC approval could not attend a 

hearing as scheduled due to the current COVID – 19 restrictions. The board will 

schedule a hearing when possible. 

  

The next meeting of the full board will take place on May 7, 2020, 6:00 pm. Location TBA (either 

online or at the SRA Center). 

 

Adjournment – The meeting adjourned at 8:26 pm. 

 

Respectfully Submitted, 

 

___________________________________                 __________________________________ 

Carole Gaasch, Secretary                                    Lori Thorne, Administrative Assistant    

 

_______________________________                                      ________________________________                  

Date                                                                                Date 


