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BOARD OF DIRECTORS MEETINGMINUTES 

 

ASSOCIATION NAME: Semiahmoo Resort Association DBA Semiahmoo Residents Association 

DATE AND LOCATION: June 17, 2021, Via Zoom 

CALLED TO ORDER AT: 2:00 PM 

AUDIENCE MEMBERS: Approximately 10 SRA members were present to observe the meeting. 

 

ROLL CALL - BOARD MEMBERSPRESENT (check box): 

✓ Doug Woods 

✓ Jeff Ferry 

✓ Stephen Ghysels 

✓ Patricia Oliveros  

✓ Bill McNally 

✓ Joe Sothy 

✓ Steven Haines 

✓ John Palan 

✓ Helen Worley (non 

voting member)  

✓ Nicole Newton 

✓ Jane Moore (2:45 after 

election) 

 

 

BOARD MEMBERS EXCUSED ABSENCE: None 

 

CONFIRM QUORUM: The Board President, Doug Woods, requested Executive Director, Debbie 

Smith, to confirm if they in-fact met quorum requirements. Debbie Smith announced a quorum was 

achieved. 

STAFF MEMBERS/GUESTS PRESENT: Debbie Smith, Executive Director; Lori Thorne, 

Administrative Assistant, and Justine Brooks Administrative Assistant. 

 

I. ADOPTION OF AGENDA 

a. The agenda was adopted by acclamation. 

 

II. ANNOUNCEMENTS  

a. Helen Worley’s birthday. Happy Birthday Helen! 

b. Executive Session is at 4:00 pm and not 3:15 pm. 

c. Executive Director notified the Board that Lori Thorne will be off June 24 through June 30, 

Krisinda Plenkovich will be out of the office July12 through July 19 and Bruce Bishop will 

be out of the office July 12 through July 26. 

d. 4th of July will be observed by the SRA staff on Monday, July 5th. 

e. Nicole Newton, Semiahmoo Resort Golf and Spa General Manager provided a report on 

profit, the demand that driving destinations have, and challenges with supply chain and 

hiring. We would like to work together with the partnership between the Resort and the 

homeowner’s association on welcoming new members. Please reach out to Nicole directly if 

you have any questions or concerns with things happening on their front.  

f. Next regular meeting will be held on July 22, 2021; not July 15, 2021. Stephen Ghysels is 

excused.  

 

III. Approval of Meeting Minutes 

a. The May 20, 2021, Board of Directors Meeting Minutes. 

i. The May 20, 2021, Board of Directors Meeting Minutes were adopted as submitted 

by a majority vote. 

 

IV. ELECTION 

a. Helen explained that Section 4.4 of the Bylaws filling a vacant seat had gone before legal 

counsel and was approved by the Board previously. Within Section 4.4, specifically, Section 

4.4.5, was approved in December 2020 which stated that the person filling the position would do 
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so until the AGM, and in May 2021 there was an amendment to change until the end of the 

calendar year. These two changes to Section 4.4.5 need to be redacted per legal counsel as it was 

something that they missed. Legal counsel apologized for missing this during their review. 

Section 4.4.5 needs to be repealed to restore 4.4 in the Bylaws to the original stated directive.  A 

resident was thanked for bringing this error to the SRA’s attention. 

 
1. MOTION TO: Removal of Section 4.4.5 of the Bylaws to Restore 4.4. 

MOTION BY:    John Palan__            _SECONDED BY:  Stephen Ghysels 

APPROVED:  ✓ NOT APPROVED:    TABLED:  DIED:   

IN FAVOR: 9/Unanimous   OPPOSED:  N/A ABSTAINED: N/A 

• Five (5) positions will be up for election in the coming Annual General Meeting in October. The other 

positions will stand until 2022, which includes Steve Haines, Doug Woods, Stephen Ghysels and the 

candidate, Jane Moore. 

 
Election of a new board Member. 

One member has applied for the open position on the Board. Legal counsel has advised that since we only have 

one candidate for the election, the election may proceed. 

Jane Moore presented herself to the Board for three (3) minutes and was then questioned for seven (7) minutes, 

and Jane wrapped up for one (1) minute.  

Vote to approve Jane Moore as a member of the Board Until December 31, 2022, was done via Election Runner.  

Vote was unanimous. 

V. MEMBER OPEN FORUM 

a. No open forum as there were no members who wanted to speak. 

 

VI. EXECUTIVE DIRECTOR’S REPORT 

a. 2020 Audit is underway. 

b. Carnoustie Bioswale Bids - Due June 23, and the goal is to award the contract by June 30.  

c. Maintenance Report: Bruce Bishop is in the process of developing a 5-year plan as well as a 

one-year plan and has 30% of the work plan done. These plans are not just focused on one 

particular year, but an annual plan to maintain the assets of the SRA.  

d. Street Sweeping - The SRA has hired a part time employee to sweep using the SRA sweeper 

and to perform any up-keep or maintenance on the sweeper. Plan on seeing the sweeper out 

during the last week of the month on Monday and Tuesday. A long-term analysis will be 

completed to see if the SRA will continue using or sell the sweeper and contract out the 

work.  

e. Curbs and gutters carry over from last year, and we will be signing a contract to get two 

primary area addressed.  

f. The SRA lost two maintenance workers this last week and we are looking to replace as soon 

as we are able. 

g. Staff is working with a safety company to ensure that staff is safe in the work environment. 



 

SRA BOD Meeting Minutes  June 17, 2021 Page | 3 

 

h. The SRA is bringing in a landscaping company to complete an over-haul of the entrances to 

the neighborhoods, which includes the application of bark mulch.  

i. Construction Compliance Consultant - Ken Johns submitted his resignation for this position. 

Staff is currently working on getting the job description put together so the position can be 

filled. 

 

VII. TREASURER’S REPORT 

a. SRA Treasurer Joe Sothy reviewed the status of the SRA Financial Accounts for May 2021. 

Financial Statements for May 2021 were adopted as submitted by a majority vote.  

b. RFP for Financial Services: As mentioned last month that we may have someone in at the 

end of June. This is changed and Joe Sothy is going to keep this position until we get closer 

to the AGM. As this position is more than accounting, it is budgeting forward with 

forecasting and budgeting for the next year.  

c. CIT Bank banking: The SRA has had glitches with getting signatures approved with the 

Bank. We have only been using them limitedly for payroll. In July, the SRA is planning on 

moving a majority of accounts to CIT. Once the move to CIT bank has been completed, we 

will be able to set up the members with an online portal to pay their dues. Until this process 

has been completed, we will be continuing to collect dues in the same way that we have been 

in the past. 

d. SRA term loan and line of credit. There currently is a term loan with North Coast Credit 

Union, which Joe Sothy is working on moving to CIT Bank with a lower rate than we 

currently have with NCCU. Saving the SRA approximately $7,000 a year. As well as 

working on the application process for the term loan and line of credit that we plan on getting 

and hoping to have the fees lowered that are associated with acquiring. The rates for these 

would be a fixed rate not a floating rate.  

e. 2022 and beyond budgeting process: Bruce is working on the proposed maintenance budget. 

A process of taking the proposed budget for 2021 and the current forecasted budget for 2021 

with the current numbers and adjusting those to match to the maintenance plans that have 

been put together. The Board is planning to have a working meeting after the next Board 

meeting (the last week in July) so that both Bruce and Debbie are available to go over the 

budget in depth.  

 

VIII. COMMITTEE REPORTS AND VOTING AS NECESSARY 

a. Finance Committee Report given by Joe Sothy.  The committee is planning on meeting next 

week to work on the budget, if all the members are available. The Finance Committee also 

needs members. 

b. Architectural Standards Committee (ASC) Report given by Steve Haines, Chair. The ASC 

has a steady stream of new home building applications. The committee is working on the 

revisions to the Standards for Residential Construction, which will be pulling out single 

family homes, multi-family dwellings and landscaping standards. Doing this will be easier 

for the members to know where to look for things. The committee is also working with 

Carnoustie homeowners that are associated with the buffers as there are issues that need to be 

addressed.  
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c. Elections Committee Report given by Helen Worley. Board Vacancy signs need to be taken 

down. Letters to all the members for the AGM election will be going out on June 30th. 

d. Communications Committee Report given by Patricia Oliveros. Semi E News goes out every 

month. Please get all information that you would like added to Sylvia by the 25th of each 

month, that way it can be put out by the first of the month. The committee is looking at 

statistics of what the SRA sends out. That way we can modify, so more people in the 

community will read what is sent. There was a meeting with Jacob Lee on Monday June 28th 

to go over the map he has made and incorporating it into a new SRA website that will be 

better looking and easier to use. Over the next few months our current staff is going to need 

help with communications and all the other areas that are needed before the AGM in 

October.  

e. Safety and Security Committee Report was given by Jeff Ferry. The committee has not had a 

second meeting and wants to time that with appointing a new chair. Next thing for this 

committee is to have a scheduled meeting with Blaine PD. NHOA’s have been reaching out 

to inquire about the neighborhood watch.  

 

2. MOTION TO: Appoint new Safety and Security Committee Chair 

MOTION BY:    ___SECONDED BY:   

APPROVED:   NOT APPROVED:    TABLED: ✓ DIED:   

IN FAVOR: /Unanimous   OPPOSED:  N/A ABSTAINED: N/A 

f.  Governance Committee Report was given by Jeff Ferry. The committee gathered this week, 

the main issue was fines and enforcement to see if we need another committee specifically 

for that issue. It was established that we do not need to have another committee at this time. 

The Governance Committee plans to get a report from staff on the Compliance issues that 

Staff receive. The committee will also compile the current fines and enforcement documents 

into one place and draft a procedure for moving forward with fines and enforcement.  

g. Maintenance Committee Report was given by Bill McNally. They had a working meeting on 

May 27th to review the Maintenance Charter which is ready for approval. Maintenance 

committee has four (4) members currently and would like to get several more members. Bill 

and John had a meeting with Debbie and Bruce to go over the maintenance plan and see what 

Bruce has put together.  

 

3. MOTION TO: Approve Maintenance Committee Charter with the change of Staff Maintenance 

Advisor to Director of Maintenance operations 

MOTION BY: Steve Haines   ___SECONDED BY:  Bill McNally 

APPROVED:  ✓ NOT APPROVED:    TABLED:  DIED:   

IN FAVOR: 9/Unanimous   OPPOSED:  N/A ABSTAINED: N/A 
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h. Environmental Committee  

4. MOTION TO: Appoint Bill McNally as Chair of the Environmental Committee and a member of the 

Maintenance Committee and appoint John Palan as Chair of the Maintenance Committee 

MOTION BY:  Doug Woods  __            _SECONDED BY:    Stephen Ghysels                        

APPROVED:  ✓ NOT APPROVED:    TABLED:  DIED:  

IN FAVOR: 9/Unanimous   OPPOSED:  N/A  ABSTAINED: N/A 

5. MOTION TO: Approve Environmental Committee Charter as written 

MOTION BY:    __ Stephen Ghysels           _SECONDED BY:           Steve Haines                 

APPROVED: ✓  NOT APPROVED:    TABLED:  DIED:  

IN FAVOR: 9/Unanimous   OPPOSED:  N/A  ABSTAINED: N/A 

6. MOTION TO: Approve Bylaw amendment 2021-06-17- adding Maintenance and Environment 

Committees.  

MOTION BY:    __ Jeff Ferry           _SECONDED BY:           Bill McNally                    

APPROVED: ✓  NOT APPROVED:    TABLED:  DIED:  

IN FAVOR: 9/Unanimous   OPPOSED:  N/A  ABSTAINED: N/A 

7. MOTION TO: Guidelines for Undeveloped lot Maintenance. 

MOTION BY:    __            _SECONDED BY:                            

APPROVED:   NOT APPROVED:    TABLED: ✓ DIED:  

IN FAVOR: /Unanimous   OPPOSED:  N/A  ABSTAINED: N/A 

Guidelines for Undeveloped lot maintenance was tabled as more clarification is needed.  

IX. CONTINUING BUSINESS AND VOTING, AS NECESSARY. 

a. Jacob Lee – map/website the mapping is the main thing that is making us want to change the 

website. The website was in his contract and is to be clarified with Jacob Lee. 

 

X. NEW BUSINESS AND VOTING, AS NECESSARY. 

a. Board Resolution 2021-06—17-01 

8. MOTION TO: Approve Board Resolution 2021-06-17-01 to remove Jennifer Spidle as primary banking 

administrator. 

MOTION BY:    _Doug Woods_            _SECONDED BY:  John Palan 

APPROVED:  ✓ NOT APPROVED:    TABLED:  DIED:   

IN FAVOR: 9/Unanimous   OPPOSED:  N/A  ABSTAINED: N/A 

XI. EXECUTIVE SESSION  
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The Board convened into executive session at 4:20 p.m. to have a hearing with community members. 

Executive Session ended at 5:10 p.m. with the following results. 

a. Enforce and uphold the ASC recommendation of the fine for delay of a project. 

b. Enforce and uphold the fine for two members for complete landscape of an entire property. 

c. ASC fine recommendation of a noncompliance issue. Proceed with notification of the 

hearing and fining process.  

d. With the issue where two fines had been imposed, those fines have been paid and the home 

has been sold. 

e. Directive from the Board to an owner who has not complied to move forward with the proper 

authorities to resolve the issue. 

 

XII. CONTINUATION OF NEW BUSINESS AND VOTING, AS NECESSARY 

a. Sea Smoke, Tract D as shown in the PUD is a property that was deemed for a park or 

residential development. The developer contacted the SRA and asked if the SRA would be 

interested in looking at an exchange for the property. This proposal needs further review by 

the Board. 

b. Newsletter – Resident Outreach from Fire Chief Van der Veen. Fire Chief Jason Van der 

Veen asked to speak to the Board to provide a briefing of a new levy, and what it would 

bring to the community.  Invite Chief Van der Veen to the next meeting on July 22nd.  

 

XIII. ADJOURNMENT  

 
a. The meeting adjourned at 5:45 p.m. 

 

Minutes Approved By:         

   Steve Ghysels, Board of Directors Secretary 

BOARD OF DIRECTORS CONTINUED:  

DIRECTIVES MADE BY THE BOARD 

ITEMS FOR NEXT MEETING’S AGENDA 

1. Invite Fire Chief Jason Van der Veen to the July 22nd meeting.  

2. Board Meeting Times which was missed during the meeting.  
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