
SEMIAHMOO RESORT ASSOCIATION (SRA) 

BOARD OF DIRECTORS  

ONLINE SPECIAL MEETING 

September 10, 2020 

 

  

CALL TO ORDER: The meeting was called to order at 2:00 pm.  

 

CONFIRMATION OF QUORUM: Ten of the SRA Board of Directors were present via 

Zoom; therefore, a quorum was established.  Those present were Alec Berkman, Carole Gaasch, 

Paul Greenough, Kurt Haggman, Michael Hayden, Bill McNally, Nicole Newton, Patricia 

Oliveros, Jennifer Plombon and David Ulis.  

Guests: SRA Members Joel Green, Helen Worley, Sylvia Hayden attended until 4:15 pm. 

Representatives from MA Waterman and Spidle Office Solutions (to be known as Joint Partners 

LLC as of September 11, 2020) Mitch Waterman, and Jennifer Spidle attended through the 

meeting’s entirety and Ashley McCully attended until 4:15 pm. 

  

Also, In Attendance: Debbie Smith, SRA Executive Director and Lori Thorne, Administrative 

Assistant and Note taker. 

 

SRA Board President Alec Berkman reminded the attendees to follow the guidelines for online 

meetings. 

 

1. Review of the Draft 2021 SRA Budget: Jennifer Spidle from Joint Partners LLC 

reviewed the draft of the 2021 Budget which is constructed slightly differently than how 

the SRA has traditionally done it.  Prior budgets were constructed looking at prior year 

budgets and forecasts of where money would be spent. The 2021 Budget was developed 

by looking at what was actually spent in prior years and using those amounts to generate 

predictions for the coming year. The financial statements from 2017, 2018, 2019 and 

through July of 2020 were reviewed. The budget is also being structured a little 

differently to give a clearer picture of where money is spent. Larger budget assumptions 

for the operations budget include the following: 

• Ten new home submissions will result in funds from Architectural Review Fees. 

• A transfer fee may be established for home purchases in 2021. 

• An effort has been made to ensure that staffing levels are sufficient for the work that 

needs to be done. 

• A review of salaries and wages as they compare with the local market was performed. 

• Payroll taxes should remain steady. 

• Utility costs will have a standard increase of 3%, except for those paid to the City of 

Blaine which will increase by 2%.   

• Training for employees, and safety supplies were included. 

• Comparisons for hiring seasonal employees versus year-round employees will be done. 

The reserve study will be used to project what might need to be spent from the Restricted 

Reserves.  



SEMIAHMOO RESORT ASSOCIATION (SRA) 

BOARD OF DIRECTORS  

ONLINE SPECIAL MEETING 

September 10, 2020 

 

A live, line by line presentation of the budget will be done at the board meeting on September 

17, 2020.  A review of assets will be done, and new purchases will be considered, like maybe a 

new truck.  Debbie thanked Jennifer Spidle for all the work that had been done. In the next week, 

Debbie and Jennifer Spidle will be contacting vendors and verifying that the predictions made in 

the budget are as accurate as possible.  Jennifer Spidle asked the board members to make her 

aware of any concerns they had with the assumptions made in the creation of the budget. In 

answer to a question from Kurt Haggman regarding increases in assessable units due to 

construction, Debbie reported that the SRA will likely see a larger increase in revenues during 

the second half of the year due to more construction projects completing during that time. The 

completion of Pacific Point will result in a large increase, but the date of completion is still 

unknown, and the square footage of the units has not been provided yet. Sea Smoke properties 

are not assessed until a home receives an occupancy permit; and the number of homes that will 

be constructed is not known yet. To view the budget, please click on link: Budget Measure. 

 

2. 2019 Financial Statement from Archer Halliday: The Draft 2019 Financial Statement 

with Independent Accountant’s Review was reviewed. Alec and Kurt discussed the 

current low interest rate on investments, and options available to the SRA. Kurt 

mentioned that online savings accounts are currently earning interest at a higher rate than 

Certificates of Deposit, and he will be looking at those.  Jennifer Spidle suggested that 

the SRA consider banking with a bank that specializes in Homeowners Associations. A 

motion was adopted to approve the 2019 Financial Statement from Archer Halliday as 

presented. The Independent Accountant’s Review Report dated August 24, 2020 and the 

December 31, 2019 Balance Sheet will be distributed to the membership with the 2020 

Annual General Meeting. 

 

3. 2020 Reserve Study by Pacific Crest Reserves: The 2020 Reserve Study has been 

received and distributed, and the board and staff and will be reviewing it in detail prior to 

approval on September 17, 2020. 

 

4. Member proposed resolution to restrict the SRA Board of Directors from incurring 

debt without member approval: The board asked that member Joel Green speak about 

why he thinks the resolution would be beneficial to SRA members.  Joel thinks that the 

board should be able to manage the operational budget without going into debt which he 

opposes. Alec said that he was also opposed to debt, except as a business tool and that 

elected board members should be trusted to make relevant and appropriate decisions 

regarding debt. Joel explained that he knows sometimes debt is necessary, but he thought 

members deserved the privilege to vote on whether to do so. In response to a question 

from Kurt, Joel said that he may consider putting an amount in that would require a vote 

of the membership; for example, loan amounts above $5,000.  Unless Joel says otherwise 

http://www.semiahmooresortassociation.com/wp-content/uploads/2020-09-01-Budget-Measure.pdf
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before the September 17, 2020 SRA Board of Directors Meeting, the resolution will be 

included in the 2020 Ballot.  

 

5. Appoint ASC Candidates to be ASC Members: Three of the candidates were 

recommended to be appointed to two-year term on the ASC which would bring the 

number of members to nine. A motion was adopted to appoint the following candidates to 

serve on the ASC for a two-year term: 

• Guy Kelly 

• Tyrell Jackson 

• Todd Lapinsky. 

 

6. Operational Assessment Report from HOA consultant firms, MA Waterman and 

Spidle Business Solutions, now known as ; Joint Partners LLC: Mitch Waterman 

thanked the board for the opportunity to work with the SRA, and provided some 

background information; who they are and what they were hired to do. Their goal was to 

provide the board and community with a clearly defined set of problems, so the 

community can find a productive path forward. Their team was not restricted in who they 

could talk to, and they received information from staff, and from members of the 

community including past and present board members, ASC members and other 

volunteers. They have identified problems and risks and their report proposes solutions. 

They were hired because the board was concerned about infrastructure, existing 

management, existing governance, and most urgently, the ability to preserve member’s 

home values, which is the main pillar for an HOA. The team focused their evaluation on 

Governance, Operational Management (the administration, maintenance, and 

infrastructure), Communications, and Financial Management.  They looked at how the 

board was operating, and managing the business of the SRA. Problems identified 

included: 

1. Lack of Board Training for SRA Directors. Board members need to have a clear 

understanding of what their roles and responsibilities are. Adherence to Robert’s 

Rules would make meetings shorter and more effective.   

2. ASC lacks clarity in role and integration. The standards are not consistently 

understood or enforced. 

3. Lack of a Finance Committee, and other Ad Hoc committees not being formalized 

puts a burden on the board. Committee structures and reporting processes need 

improvement.  A Finance Committee should be discussing finance items and making 

recommendations to the board.  Election Committee members should be opening 

ballots and tracking how members voted, not SRA administrative staff. Employees 

tallying the vote creates a vulnerability and harms the process of impartiality. 
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4. The 2019 Strategic Plan has not been utilized to create a clear goal. There was no 

changes to management or resolutions made based on the discoveries. 

5. There are unclear understandings of governing documents and how Neighborhood 

Homeowners Associations (NHOAs) operate under the SRA and what the rights and 

responsibilities of members and their respective NHOAs are. The hierarchy for all 

homeowner associations is after the State of Washington and the City of Blaine: the 

plat map, CC&Rs and the Articles of Incorporation, Bylaws and then policies. Almost 

half of the NHOAs in Semiahmoo have not formed and many of their owners do not 

even know that they are part of an NHOA. This leaves a vulnerability for these 

owners to be held liable for responsibilities they are not aware they have. 

6. The SRA has not been working with firms that specialize in HOAs.  The SRA should 

be working with lawyers, insurers and bankers that specialize in HOAs. 

7. Lack of a human resources (HR) advisor on contract to ensure compliance and 

guidance puts the Association at risk. An (HR) advisor would also ensure that 

employees are being compensated fairly. 

8. Failure to raise the bar of employee skill, knowledge and ability of the administration 

staff sets the board up for failure in governance, maintenance, and architectural 

control.  Current staff skills levels and abilities are not up to par to manage a small 

city. The SRA should not contract out management, but the skills and capabilities of 

the staff should be increased.  

9. Lack of documented Administration policies and procedures. Operating without 

approved and centrally stored policies and procedures establishes a culture of single 

points of failure. Inequitable enforcement and communication to members will make 

it hard for the SRA to prevail if challenged in a court of law.  Written documentation 

of procedures will make it easy for someone to step in if a key administrative staff 

member needs to be replaced suddenly. Templates need to be used for issues of 

noncompliance. 

10. Lack of clear understanding of the responsibilities of the SRA. There is a need to 

establish clear areas of responsibility for common area maintenance and establishing 

a maintenance plan.  Lack of clear boundaries of responsibilities for maintenance of 

storm water structures, sub-systems, and their components, inhibits staff from being 

responsive to complaints regarding flooding and water damage. 

11. Maintenance Staff has experienced high turnover and there is currently one employee 

that is licensed to drive the street sweeper and experienced with driving the 

snowplow. If something were to happen to that employee, it would create a 

substantial problem for the SRA. 

12. Insufficient maintenance of undeveloped lots is a problem for HOAs, but there are 

customer service solutions that will help members resolve issues.  

13. Lack of a Communication Strategy for delivering information to the Community. 
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Jennifer Spidle reviewed the financial problems that she identified including: 

1. Lack of or improper segregation of duties and financial control puts the association at risk 

for fraud or embezzlement.  There should not be one person opening mail, inputting bills, 

payments, and bank statements to limit the risk for fraud or embezzlement. Jennifer 

Spidle recommends improving on the segregation of duties to better limit the risk of fraud 

or theft. 

2. Performing duties outside of the accounting software is inefficient and is fraught with 

human error. 

3. Financial statements should be printed directly from accounting software. 

4. Invoices should be sent directly from Accounting Software. 

5. The SRA works with three banks currently and none of them specialize in HOAs.  

6. Improper mingling of reserve and operational funds could lead to serious federal income 

tax consequences.  Those funds should be in separate accounts. 

7. The SRA staff does not have the financial skills to adequately perform the necessary 

skills to perform complex HOA accounting. 

8. Having multiple general ledger codes makes it hard to see where money is being spent.  

9. Lack of sufficient financial training can lead to inaccurate financial statements, and the 

SRA cannot make sound financial decisions if the decisions are based on improper data.  

10. The SRA Center created a large mortgage debt which is a financial drain on the capital 

resources due to the interest being paid. 

Mitch proposed solutions his team has for the SRA including: 

1. Training for the Board of Directors. Having a Sergeant at Arms to ensure members 

follow Roberts Rules during meetings. 

2. Election Committee Policy changes to achieve and maintain ballot and vote integrity. 

3. Set up goals and objectives for the SRA based on the 2019 Strategic Plan. 

4. Draft charters for each committee of the board. 

5. Develop a communications strategy with help from the Communications Committee; web 

postings, email blasts, bulletin boards, and making the Courier a monthly letter with an 

editor and sell space for advertising on that document. 

6. Work with the ASC to streamline the Standards for Residential Construction. Remove 

non-ASC related materials out of ASC documents.  Have round table meetings to develop 

a plan to strengthen weaknesses and address threats to the ASC process. Conduct peer 

reviews with other local architectural control committees in the local area. 

7. Draft an authoritative report on the relationship of NHOAs under the SRA.  Conduct 

meetings with NHOA governance leaders on a quarterly basis.  

8. Establish an interim management team to address the following objectives and goals for 

the staff: 

• Raise the bar on skill level, knowledge, and ability of the staff. 

• Establish a maintenance staffing plan. 
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• Hold SRA Manager Meetings. 

• Train and mentor staff. 

• Interim manager reports directly to SRA Board President. 

• Hire a Human Resources independent contractor to provide services to the SRA 

as needed. 

Jennifer Spidle recommended the following be implemented to improve the financial controls: 

1. The SRA should engage with a bank that specializes in HOAs. 

2. Implement segregation of duties to reduce the risk of fraud or theft. 

3. Review the compliance and collections process. 

4. Review financial policies and ensure they are legally compliant. 

5. Use accounting software to streamline invoicing procedures. 

6. The Joint Partners team will offer full-service bookkeeping for the SRA during their 

contract.  Jennifer Spidle will prepare financial statements. 

7. Institute a New Buyers Transfer Fee when homes are sold.  This would be half of one 

percent of the Gross Sales price plus $250.00 for administration time.  This would help 

pay down the mortgage faster and save on interest costs and help pay for help with 

solving the problems and increasing the SRA staff’s skills, knowledge and abilities. 

In answer to questions from directors about working with the City of Blaine, Mitch advised that 

the SRA Staff should be developing a good working relationship with the City to ensure that 

there is good communication. There was a discussion of how and when to reorganize the CC&Rs 

and to remove items that do not belong in the CC&Rs and to place them into the Bylaws.  Alec 

expects that the work will carry over into the next few months, and that hired, independent 

consultants, who are not SRA members and who are professional analysts, will assist the board. 

The board may consider holding a special election for members to vote on the changes to be 

made. The full report was then distributed to the board members for their review. 

 

EXECUTIVE SESSION 

A motion was adopted to convene into executive session at 4:15 PM to discuss the following 

matters requiring confidentiality: 

a) Hiring HOA consultant firms, MA Waterman and Spidle  Office Solutions (to be 

known as Joint Partners LLC as of September 11, 2020) to be an interim 

management team with the goal of transferring management back to the SRA staff 

in six months after achieving set objectives. 

The Board reconvened into regular session at 5:04 PM and the following vote took place: 

a) A motion was adopted to engage Joint Partners LLC to continue assisting with the 2021 

Budget and to proctor the 2020 Annual General Meeting. 

b)  A motion was adopted to hire Joint Partners LLC to be an interim management team and 

to assist the SRA staff and board to reach certain objectives and goals, subject to contract 
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review, the approval of the 2021 Budget by the SRA membership and approval by the 

SRA’s lawyer.  Joint Partners LLC has agreed to not charge a penalty fee to the SRA if 

the budget is not approved and the SRA cancels the contract after the AGM on October 

24, 2020. 

 

The Board adjourned the special meeting at 5:08 PM. 

 

Respectfully Submitted, 

 

___________________________________                 __________________________________ 

Carole Gaasch, Secretary                                               Lori Thorne, Administrative Assistant    

 

_______________________________                                      ________________________________                  

Date                                                                                Date 

 

 


