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PREFACE 
 

The purpose of this Elections Manual is to establish the procedures for the election 

process, providing a resource for all future Elections Committees (EC), Board of 

Directors (Board), and Administrative Staff. 

 
The EC shall initiate and conduct all Association elections and election-related events in 

a cooperative manner with Staff, Board, and Committees to ensure the integrity and 

efficiency of the Association’s Annual General Meetings (AGM) and Special General 

Meetings (SGM), Special Elections, and to ensure that elections are conducted in a fair 

and impartial manner. 

 
These procedures cover: 

• AGMs’s where the Board is elected, and members vote on measures. The 

timeline presented gives no specific dates. Staff will provide actual dates 

each year. 

• SGMs that are called to address certain issues and may have measures to be voted on. 

• Special Elections for Board vacancies. 

• Any other material to be voted upon by the Membership. 

 

DEFINITIONS 

Term Description 
ASC Architectural Standards Committee 

Association Semiahmoo Residents Association 

AGM Annual General Meeting/Annual Meeting 

Board Board of Directors 

Candidate Name of an individual applying for an elected position. 

EC Elections Committee 

Staff Staff as assigned by the Executive Director is the point of contact 

for EC 
interaction. 

Mail Distribution of information can either be electronic or USPS (see 
Charter) 

Master Tally 

Spreadsheet 

The totals of the Master Tally Spreadsheet must equal the Master 

Registration Spreadsheet. 

Master 
Registration 
Spreadsheet 

A spreadsheet established by the Staff Administrator that 
identifies each member’s voting eligibility, address, and the status 
of ballot received/not received (not including how they voted). This 
document is 
used to determine quorum and percent of members voting. 



SRA – Elections Manual 

5 | P a g e 

 

 

Member A “member of the Association” is defined in SRA CC&Rs Section 

4.01 

“Every owner shall be deemed to have a membership in the 
Association”. 

This is further defined in CC&Rs Section 4.02 “membership in the 
Association shall include the right to vote. Each Owner shall be 
entitled 

 

SGM Special General Meeting 

Vote Tally 
Supervisor 

An assigned member of the EC who is the single point of contact 
with Staff to keep track of the vote count, up to and on the day of 
the election. This individual verifies the quorum, percent of the 
vote, vote 
count for Directors and provides the results to the EC Chair. 
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           THE BOARD RESOLUTION APPROVING THE MANUAL 
 

Whereas the Association’s Board of Directors (“Board”) is charged to promulgate such 

rules and regulations as it deems appropriate and the Board is responsible for the 

affairs of the Association (CC&Rs, Article VIII, Section 8.01); 

 
Whereas the process for preparing, conducting, advertising, and performing an election 

is not fully clarified in either the CC&Rs or bylaws, a formal manual detailing the scope, 

duties, scheduling, and performance of conducting elections for the SRA is required. 

 
Whereas it is in the interests of the Association and the membership to ensure properly 

conducted elections are overseen by a neutral Elections Committee. 

 
Therefore, be it now resolved that the Board hereby adopts this 2021 Elections Manual 

to serve as the official rules and procedures for elections. This manual supersedes all 

previously approved Association election manuals. 

 

This manual will be updated as needed by the Elections Committee and posted on the 

SRA website as needed. 
 
 
 
 
 
 
 

 

Doug Woods, SRA Board President Dated 
 
 
 
 
 

Stephen Ghysels, SRA Board Secretary Dated 
 
 
 
 

 _   

Helen Worley, SRA Elections Committee Chair                                            Dated
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1. RESPONSIBILITIES FOR THE ELECTION PROCESS 

1.1 Semiahmoo Residents Association Board of Directors 

• Sets the dates for AGMs and SGMs 

• Proposes appropriate dues and special assessments to fund the proposed budget 

• Determines the agenda of these meetings 

• Determines the measures to be voted upon by the members and the 

wording of same 

• Provides funding for the expenses of each election 

• Proofs and approves the final voting pamphlet and ballot prior to mailing 

1.2 Elections Committee 

• Initiates and coordinates the AGM election process. 

o By May 1st of each year advise committees on the timeline of election material. 

o 90 days prior to distribution of the voting packet: 

▪ Request for nominations to the Board sent to the membership. 

o 60 days prior to the election: 

▪ Nominations to the Board close. 

o 30 days before the AGM: 

▪ Packets are distributed electronically or via USPS. 

• Ensures the integrity of the election process. 

• Prepares communications to advertise open elected positions and submits 

that to the Communications Committee and/or Staff for posting. 

• Ensures the ballot packets are professionally delivered with a return date 48 

hours before the election. 

• Proofing of the election materials and final ballots as set by the Board. 

• Staff to ensure the ballot packets are properly sent to Association Members. 

• Audits master registration spreadsheet of voted ballots prepared by 

staff for accuracy of vetting and registration. 

• The count is jointly performed by two members of the committee 

and one Staff person. 

• The Staff person’s role is vetting, and the EC’s role is to ensure the 

spreadsheets information is correct. 

• The Master Registration spreadsheet does not leave the 

possession of Staff until after the election. 

• The EC Committee certifies results to the President of the Board. 

• EC Chair notifies winning candidates as well as those who 

were not selected. 

1.2.1 SGM and any other elected position. 

• Filling Board vacancies 

• Solicits Candidates and conducts ballot counting per Bylaw Section 4.4 
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when filling Board vacancies. 

1.3 Administrative Staff 

The Administrative staff provides logistical support for all elections. This support 
includes: 

• Draft all documentation including the Countdown Calendar (See Appendix X) 

• Vet all Candidates to ensure they are in good standing 

• Schedule/reserve facilities for meeting and counting 

• Ensure timely printing and distribution of ballots 

• Maintains electronically the member mailing list. 

• Provides equipment and supplies, as necessary. 

• Works with EC and the Board to create ballot templates and draft voting 
booklet materials. 

• Staff creates tally sheets to use for counting votes and organizing ballots. 

• Establish the electronic vote-counting with an independent company either 
through web or contract. 

• Staff must verify proxy votes in an AGM and SGM for any items to be brought 
to the meeting, either in advance or from the floor. 
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2. OPERATIONS OF THE ELECTIONS COMMITTEE 
2.1 The Chair is elected at the first EC meeting after the AGM. 

2.2 The EC shall meet a minimum of four (4) times during the year. However , 

more frequent meetings may be required when preparing for an election. 

Volunteers from the community are solicited by the EC for various tasks. 

2.3 The EC will have Staff post the time, location, and agenda of meetings 48 

hours in advance on the SRA website (Bylaws Article IV, Section 4.10.A.i.) 

(Elections Committee Charter VIII). 

2.4 All meetings shall be conducted in accordance with Robert’s Rules of Order 

(most current edition), meetings will follow the posted agenda, and timely 

produced meeting minutes will outline the agenda and shall be filed with the 

Secretary of the Board (Bylaws Article IV, Section 4.10.A.iii & Article IV, Section 

4.10.A.vi) (Elections Committee Charter VIII). 

 
 

3. PREPARATION FOR AN ELECTION 
3.1 Candidate Solicitation 

3.1.1 The AGM is held in the fourth quarter of each year at a convenient 

location in Blaine and at a date and time to be selected by the Board of 

Directors. Bylaws (Article III, Section 3.4) AGM – the last weekend in 

October (Charter VII). 

 

3.1.1.1 In July, the Chair will submit notices of open elected positions to the 

Communications Committee for posting. This will include 

instructions for applying for the open position(s), as well as the 

deadline for submitting an application (SRA Bylaw Section 4.2), 

which shall be 90 days prior to the AGM by the close of business 

(4:30 pm). Any application received after this deadline will not be 

accepted. 

3.1.2 Association Members who are interested in running for an open position 

may request an application from the Administration Office or download 

one from the Semiahmoo Residents Association website 

(http://www.semiahmooresortassociation.com/). 

http://www.semiahmooresortassociation.com/
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3.1.3 The closing date for nominations to run for the Board is 90 days before the 

AGM. Candidates should fill out an application and submit it to the SRA 

Staff. The SRA Staff will vet the candidates to confirm eligibility. The order 

of candidates will be randomly selected by the election software. 

3.1.4 Each candidate must be listed on the property deed, must be a member 

in good standing as of the date of application, and remain so through the 

date of the election. CC&Rs Section 2.02(c) and 4.02(a). 

3.1.5 Once candidate applications have been accepted, the EC will send a letter 

to each eligible candidate seeking additional information. All candidates 

shall be asked to furnish a maximum of 300-word digital biography and 

photograph. The biographies will be a part of the official Association Notice 

of Meeting voting packet mailed to each member. Before submission to the 

publisher candidates may review their information for typographical errors. 

3.1.6 The EC Chair will have Staff post the names of the qualified candidates 

and the name of their neighborhood on the Association website. 

Personal information will not be published. 

3.2 Special General Meeting (SGM) 

3.2.1 Timeframes for an SGM will be set pursuant to the Election Calendar 

timeframes for that specific election. (Bylaws, Article 4, Section 5 and 

RCW 64.38.035) 

3.3 Special Election to Fill a Board Vacancy 

3.3.1 The election process will comply with SRA Bylaw section 4.4. 

3.3.2 The EC proctors nominee interviews and conducts a secret ballot 

(electronic and/or paper) at a scheduled Board meeting in public view. A 

motion to destroy ballots will be made at the conclusion of the voting 

3.4 Annual General Meeting (AGM) 

3.4.1 An AGM voting packet shall consist of: 

• Voting Instructions 

• Annual General Meeting Agenda 

• Independent Accountants Review Report 

• Budget Resolution 
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• Reserve Study Budget Report 

• Reserve Study Disclosure Form 

• Candidate Biographies 

• Voting Ballot/ Proxy 

3.4.2 The EC will meet in July to consider changes to AGM ballot templates and 

review voting instructions before printing and mailing. 

3.4.3 The EC shall check document items for accuracy and ensure that the 

information is easily understood. 

3.4.4 Printing and distribution arrangements of these items will be handled by Staff. 

3.4.5 In addition, the Board shall adopt the agenda for all elections prior to the 

printing and mailing of voting materials. 

3.4.6 Ballot measures will be proofed by the Board before final submittal to 

Association legal counsel, if deemed appropriate to do so, 30 days prior to 

packets being delivered to members. 

3.5 Mailing the Voting Packets 

3.5.1 Election materials must be distributed not less than thirty (30) days prior 

to the AGM. 

3.5.2 Failure to mail on time will result in rescheduling the Election,  

3.5.3 Voting packets will be distributed to the membership. 
 
 

4. BALLOTS 
4.1 Returned Ballot Deadline 

4.1.1 All ballots must be received 48 hours before the counting of the election ballots. 

4.2 Registration of Voted Ballots 

4.2.1 The address list supplied by Staff for the mailing of ballots is used as the 

basis of the master list for registering returned ballots. As ballots are 

returned and verified, they shall be registered as US Mail, Hand Drop Off, 

Electronic, or Returned Late status. This list is then used by EC to 

complete the Results Report and Record that is submitted as certification 

of the election. 

4.2.2 All paper ballots will have a “for official use only box” where Staff will print the 

name, write the assessable units and add a received and entered line as well as 

a place where Staff initials that all information on the ballot was verified.   

4.2.3 Hand-delivered ballots are received at the corporate address during office hours, 

5787 Semiahmoo Dr, Blaine, WA 98230. Staff will deposit ALL returned envelopes 

into the ballot box, including those ballots that were marked as undeliverable. 
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Ballots shall never be handled alone by any one person: neither the EC nor 

administrative staff. 

4.2.4 EC will provide notification to the Executive Director of the day and time each 

ballot count will be done to reserve space and schedule Staff time. 

4.2.5 The master registration list will be maintained by Staff. Staff will vet the received 

ballots. Once Staff vets the received ballots, the noted delinquent members will 

be contacted by Staff. A log of member contacts will be kept by Staff and made 

available to the Committee to determine any change in status each time a count 

is performed. 

4.2.6 EC and Staff will be available at the deadline for voting, which is the close of 

business forty-eight hours prior to the AGM, i.e., 12:00 pm on that day. The EC 

shall appoint one of their number to be the Vote Tally Supervisor. The ballot box 

will immediately be emptied and moved to avoid any late ballots from being 

inserted. Any ballots received after the close of voting for mail-in ballots will be 

considered “LATE” and need to be marked as such by Staff, with the actual 

ballot(s) conveyed to EC for registration, storage, and retention with all other 

AGM/SGM ballots. 

4.2.7 If a member has not received a ballot or lost their ballot, Staff will issue a 

replacement ballot. Confirmation of the current owner needs to be confirmed. A 

person may not pick up a replacement ballot for someone else. 

4.2.8 Upon the close of voting, the list of members who voted using electronic tally will 

be compared with the list of members that delivered ballots to eliminate 

duplication. 

4.2.9 If duplicate ballots are received, the ballot with the most recent postmark or date 

stamp or electronic date and time will be accepted as the valid ballot. 

4.2.10 Staff will handle the mailing of voting materials to new owners. The new owners’ 

names will be recorded in the registration spreadsheet and the prior owners’ 

names removed from the original list or indicated with a strikethrough. 

 
 

5. BALLOT COUNTING 

5.1 Registration 

5.1.1 The counting is overseen by the Vote Tally Supervisor and the assigned Staff 

member, with two other members of the EC present. These three people utilize 

the Master Registration Spreadsheet provided by Staff. 

5.1.2 The counting staff will check the Master Registration Spreadsheet to determine if 

a lot or unit owner has already voted. 

5.1.3 If a lot or unit owner has already voted, an EC member may retrieve the return 

envelope to verify the signature of the person who previously voted for the lot.  

Once counting has begun, no replacement ballots can be issued. If a discrepancy 

arises, the EC Chair should be consulted for a judgment on this matter. 

5.1.4 staff will check each ballot against the voter’s list as paper ballots are received.  If       

5.1.5 If a paper ballot comes in and the owner has already voted online, Staff will 

delete the online vote prior to the voting deadline because it cannot be done 

after the voting ends due to software limitations. This action will avoid the 
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uncertainty as to which ballot is the last ballot cast by the resident. 

6. ELECTION RESULTS 
6.1 Once all ballots are tallied, the Staff will enter the results on the PowerPoint 

slides and deliver them to the Board President. The EC Chair will then 

announce the results to the Association. 

 
 

7. RECOUNT 
7.1 A recount will automatically be triggered for any measure on the ballot if the 

results show a spread of less than eight (8) votes. 

7.2 In the event a recount is needed, the counters and staff will be reconvened, 

along with the EC and Administrative representatives, at a time and place to be 

determined by the Board, to accomplish the recount. 

7.3 The same procedures outlined in this counting section must be followed. 

Recount results will be given to the EC Chair for Board review and action. 

7.4 In the event a member challenges the outcome of the vote, outside of an 

automatic recount, they may request a recount by submitting a written request to 

the Board. This request needs to be made within five (5) business days of the 

election regardless of final certification. The request shall state the justification 

for questioning the accuracy of the vote and if the entire ballot is to be recounted 

or only a specific item. 

7.4.1 The Board may request a deposit to cover the costs of the recount. 

7.4.2 If the vote recount overturns the election, the deposit is returned. 

7.4.3 If the vote recount does not overturn the election, the deposit will be 

charged for all costs associated with the recount and the balance 

returned to the member. 

8. ELECTION CERTIFICATION 
8.1 The Elections Committee or the EC Chair certifies the results of any election. 

8.2 The results on Election Day are to be considered ‘un-official’ until the 

completion of the certification process which ensures that all ballots have been 

accounted for. The certification is conducted by the Elections Committee as 

they were present during the election process, along with any new EC 

members and new EC Chair. Within 8 days of the AGM/SGM, the Chair of EC 

reports to the Board of Directors the results of the certification. 

8.3 The certification originals are kept in the Administration records. All 

envelopes/ballots received, minus all voided ballots will equal the total votes 

cast. The results will be documented and certified by the EC Chair. This 

Election Certification Statement will be submitted to the Secretary of the Board. 
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9. ARCHIVING VOTING MATERIALS 
AGM/SGM voting materials will be held electronically 

• President’s Letter 

• Agenda 

• Mailing/Registration Lists 

• Master tally sheets 

• Election Certification Spreadsheet 

• AGM/SGM Results Report 
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Addendum A – Count Room Procedures 

A. Counting Room 
The counting room is the designated location where ballot preparation and counting are 
conducted for Semiahmoo Residents Association Elections. Procedures and activities in 
the counting room are determined, managed, and led by the Elections Committee. 
Counting room setup and procedures are designed to maximize the security and 
integrity of the election process. 

 

Anyone working or observing in the Counting Room will follow these rules: 

• All information in the Counting Room is confidential. 

• All items such as purses, bags, briefcases, laptop bags, etc. are to be placed in 
a secured designated area away from the ballot counting area. 

• At no time are any items to be added and/or removed from a personal bag and 
placed on the worktable. 

• Cell phones are to be turned off or at a minimum set to vibrate. 

• No recording of any kind is permitted in the counting room. 

• Voice levels are kept to a minimum so as not to disturb others. 

• Political views are to be kept to oneself. 

• Balloting materials being processed are not to be removed from the counting room. 

• Members wishing to observe the counting room must get permission from the 
EC Chair and comply with the Counting Room rules including the following: 

o Observers may not engage in conversation. 

o Observers may not interrupt or disturb the counting process. 

o Observers must turn off cell phones. 

o Observers must stay in the space they are assigned. 
 

A.1 Ballot/Envelope Storage 
Proper locking devices will be placed on all ballot containers and secured in the 
appropriate place as designated and agreed to by the EC Chair and Association 
Staff. A designated staff member and the EC Chair shall be the sole custodians of 
keys to locking devices/doors that secure the voting materials and ballots. 

From receipt of ballots, they must remain under firm and secure control to prevent 
tampering. Once the ballot preparation and counting process begins, ballots and 
ballot materials are secured in locked cases and stored in a locked area. 

 

A.1.1  Over Vote/Non-Vote Determinations 

Over-Vote - An over-vote occurs when a voter selects more candidates or 
choices than are allowed in each race or referendum. (e.g., A voter votes for 
six (6) candidates when the maximum votes allowed are for four (4) 
candidates or a voter checks both YES and NO for a measure when only one 
selection is allowed). 
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Non-Vote - A non-vote occurs when a voter selects no candidates or fewer 
choices than are allowed in a given contest or referendum. (e.g., A voter 
votes for four (4) candidates when the maximum votes allowed are six (6) or a 
voter casts no votes for a measure). 

A.1.2  Candidate Over or Non-votes: 

Over-vote: If a voter casts votes for more candidates than the maximum 
allows (e.g., votes for 6 candidates and the maximum allowed is 4), this is an 
over-vote and invalidates that section of the ballot. No votes are to be tallied 
on the Tally Sheet for any candidates in that specific section. In this case, the 
team member enters "4 OV" in the OV/NV column of the tally sheet for that 
specific ballot, which is the maximum number of votes allowed for that 
section. 

 

Non-vote: If a voter votes for no candidates or fewer candidates than the 
maximum allows (e.g., votes for 3 candidates and the maximum allowed is 6), 
this is a non-vote situation. These votes are to be tallied on the Tally Sheet 
for that specific section. In this case, the team member also enters "3 NV" in 
the OV/NV column of the tally sheet for that specific ballot, which is the 
difference between actual votes cast and the maximum votes allowed (6 
votes allowed - 3 votes cast = 3). 

 
A.1.3  Measure Over or Non-votes: 

 
Overvote: If a voter casts both a YES and NO vote for the measure, this is an 
overvote and invalidates that section of the ballot. No votes are to be tallied 
on the Tally Sheet for that specific measure. Enter "1 OV" in the OV/NV 
column of the tally sheet for that specific ballot. 

 

Non-vote: If a voter does not vote for the measure, this is a non-vote situation. 
No votes are tallied on the Tally Sheet for that specific measure as the voter 
did not check a selection. Enter "1 NV" in the OV/NV column of the tally sheet 
for that specific ballot to indicate the maximum votes allowed. 

 
Budget-only ballots - The budget measure is the only section of these ballots that 
are tallied. 

 
A.2 Ballot Integration 
At the completion of voting, all paper ballots and the electronic tally sheet will be 
brought into the ballot Counting Room for vote counting. 

A.2.1  A registration list will be created to record paper ballot votes. Each name 
will be entered with address and assessable units. 

A.2.2  One person opens the envelope and calls out the name and address, a 
second person creates the list, and the Staff member notes the number 
of assessable units. 
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A.2.3 The Counting Room Staff will verify that the paper ballot is not in conflict 
with the electronic tally sheet and will deconflict per this manual’s 
requirements. 

A.2.4  The Counting Room Staff will tally the paper ballot votes and then 
combine that total with the electronic ballot votes to create a total vote 
count. 

A.2.5  The vote count is not disclosed to observers or other members until 
reported directly to the Membership. 

 

A.3 Election Results – Uncertified 
The uncertified election results process was created to include several checks and 

balances to ensure the accuracy and security of the vote count. The process includes: 

1. Master Tally Sheet summary 
2. Uncertified election result
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APPENDIXES 
       APPENDIX 1 ELECTIONS COMMITTEE TIMELINE  

 
 

ELECTIONS COMMITTEE Timeline 
      

• ANNUAL GENERAL MEETING (Saturday) October 29, 2022 

• October 28, 2022, Candidates Informed of Results (Friday) 

• OCTOBER 27, 2022, Ballots counted (Thursday) 

• SEPTEMBER 29, 2022, Final AGM voter package sent to membership (Thursday) 30 days before 
AGM 

• SEPTEMBER 21, 2022 (September BOD Meeting) Board approves the Budget and CC&R 
Amendments. Final Voter package sent to Communications Committee  

• SEPTEMBER 20, 2022, Candidate bio packet and ballot complete and ready for September 21, 2022, 
BOD meeting  

• AUGUST 29 – SEPTEMBER 20, 2022, Nominee bios, photos, and recorded interviews prepared and 
posted on SRA Website. 

• AUGUST 29, 2022, Nominations to the Board close 

• AUGUST 24, 2022, (August BOD Meeting) Governance Committee presents proposed CC&R 
Amendments. Draft Budget to the BOD. (Annual Budget Policy) 

• AUGUST 1, 2022, second nomination letter to the membership if needed  

• JULY 1, 2022, Request for nominations to membership. Proposed CC&R Amendments delivered to the 
Governance Committee.  

• JUNE 8, 2022, Request for nominations letter sent to Communications Committee  

• JUNE 8, 2022, Prepare request for nominations letter. 

• MAY 2, 2022, Advise ASC, Finance, and other committees of the timeline for election material
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APPENDIX 2-Letter to the membership asking for BOD candidates 

 

This must go out no later than 90 days before the AGM  
 

Elections Committee 
Dear SRA Member, 

Time is drawing near when members of the Semiahmoo Residents Association will elect members of 

the Board of Directors to assume office in January 2023. 

The Elections Committee is now seeking members of the SRA who are willing to be 

nominated as candidates for election. The election will be held this fall and the results 

announced at the Annual Meeting on Saturday, October 29, 2022. The SRA is a 

Homeowners Association and the Board’s duty is to set policies that preserve and protect 

the value of each member’s real estate investment, maintain the common property, and 

ensure the reasonableness of rules and compliance. Our community depends upon the 

willingness of owners to participate in this governance role so that we can ensure we 

maintain and enhance our unique Semiahmoo lifestyle. Any one of the Elections 

Committee will be very happy to talk to you about the responsibilities and opportunities of 

serving on the Board and your possible participation. 

The SRA Bylaws require candidates to have the following qualifications: 

• Must have been an owner and resident of the Semiahmoo Community for six 
months and one day on or before membership on the board becomes 
effective. 

 

• Must confirm one’s commitment and ability to satisfy board member duties 
and requirements including the signing of the SRA Board Member Code 
of Conduct. 

 
 

• Must have all dues and financial obligations to the Association paid in 
full and current. 
 

• Must commit to attending at least nine (9) of the monthly SRA board meetings 
per year in person or by remote attendance. The board may appoint a 
replacement for members who fail to do so. 
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• Must be prepared to attend Board orientation. 

 

• Must be willing to serve on or chair one of the sub-committees of the board and 
be prepared to work on issues extending beyond the SRA such as liaison with 
the City of Blaine. 

 

The term of office for Board Members is two years, renewable by election for two additional 

terms, after which a member must vacate the board for one year before being eligible to run 

again.  If you are interested in submitting your name as a candidate, please contact Justine 

Brooks in the SRA Office to request an application packet. If you know of someone whom 

you believe would make a good contribution to the SRA, please encourage them to apply as 

well. Completed applications must be submitted by 4:00 pm on August 29, 2022. Justine 

may be reached by calling 360-371-7796, ext. 2, by e-mail at justine@SRAHOA.com or by 

visiting the SRA office at 5787 Semiahmoo Drive. 

Community members who do not meet the qualifications to run for a seat on the board but 

are still willing to invest time in the affairs of the SRA please go to the SRA Website at: 

http://www.semiahmooresortassociation.com 

On the right-hand side of the web page, you will see the heading Recent Posts.  Under               

Recent Posts, there is a link to the SRA Talent Pool Survey.  Please complete the survey. 

There are questions about your experience, expertise, or talents that will provide us with 

information about you and your interests that we potentially could use for projects that 

arise. 

Members of the Elections Committee will be pleased to answer any questions you may 

have; please call Justine Brooks at the office, 360-371-7796, #2 for contact information. 

Sincerely, 

Tippi Vaughn Elections Committee Chairman 

Pam Moroso Elections Committee Member 

Pilar Whitmore Elections Committee Member 

Rob Lee Elections Committee Member 

Suzanne Dougan Elections Committee Member 

SEMIAHMOO RESIDENTS’ ASSOCIATION 
Please do not respond to this email address. Completed candidate packets should be emailed 
to Justine Brooks the SRA Administrative Assistant at: justine@srahoa.com 

If you would like to be removed from this email distribution list, or if you are no longer an SRA         
property owner please send an email to SRAEmailNews@semiahmooresortassociation.com. 

 

Privacy Policy. The SRA does not disclose email addresses (its email distribution list) to third part

mailto:justine@SRAHOA.com
http://www.semiahmooresortassociation.com/
mailto:justine@srahoa.com
mailto:SRAEmailNews@semiahmooresortassociation.com
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Appendix 3-BOD candidate application 
 
 

 

 

Name: Date: 

Street: 

City: State & Zip Code: 

Mailing Address (if different): 

Day Telephone: Evening Telephone: 

Email: Cellular Telephone: 

 
 

1. I have owned property in the Semiahmoo Resort Community since . 

2. I will have been a resident of the Semiahmoo Resort Community for at 
least six months and one day of the previous year. 

3. If elected I can satisfy board member duties, requirements, and attendance. 

4. My dues and financial obligations to the Association are paid in full and current. 

Signed:    

Date: _________________________________________ 
 

 
As a candidate for the SRA Board of Directors I understand that the above information will be available to owners upon request. 

 
 
 

FOR OFFICE USE ONLY 

RECEIVED ON: RECEIVED BY: 
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Appendix 4-For AGM Election Candidate Instruction Letter: 
 

               Date 

Dear , 
Thank you for being a candidate for election to the Semiahmoo Resort Association (SRA) 

Board of Directors. The following information regarding the next steps in the election process 

is provided for your guidance as you prepare to introduce or re-introduce yourself to the SRA 

membership: 

1. Please provide a brief biographical sketch of yourself, written in the first person, to include 
your reason for seeking election, past organizational involvements, and any other information 
you believe is relevant to your candidacy. Your sketch must be in WORD format using a size 
12 font preferably Times New Roman and no longer than 300 words. We also require a 
photo; please contact Justine (371- 7796, option 2) at the SRA office between 8:00 am and 
2:00 p.m. Monday through Friday if you need assistance with the photo. The deadline to 
submit your biography and photo to Justine is 4:00 p.m. on August 29, 2022 
2. Your biographical sketch and photo will be merged and then listed with the other 
candidates’ information in a single document. This candidate information document along 
with a ballot will be sent to all SRA members who are eligible to vote. Candidate biographies 
and photos will also be posted to the SRA website at that time. 
3. Each candidate will be interviewed in a closed session and the interview will be recorded.  A 
link to the recorded session will be placed with the rest of the candidate’s information on the 
website for viewing by the SRA Membership. Each candidate will be asked the same set of 
questions.  A member of the Elections Committee will contact you and set up a mutually 
agreed-upon interview date sometime between August 30, 2022, and September 15, 2022. 
4. Throughout the election process, please be advised that our CC&Rs do not allow for active 
campaigning or signage. 
5. Balloting will be closed 48 hours prior to the Annual General Meeting on October 29, 2022. 
You will be notified of the results within 24 hours. Election results will be announced to the 
membership at the AGM on Saturday, October 29, 2022. 

Regards, 

Elections Committee Member Name, 

Elections Committee Member Name, 

Elections Committee Member Name, 

Elections Committee Chairman Name



SRA – Elections Manual 

23 | P a g e 

 

 

Appendix 5-OFFICIAL BALLOT 
 

10. 20** OFFICIAL BALLOT 
Semiahmoo Residents Association 

(SRA) 20** Annual Meeting – Saturday, 

October **,**** 

URGENT REPLY REQUESTED – Ballot Due by Noon, October **,*** 

PLEASE RETURN THIS BALLOT/PROXY BY NOON WEDNESDAY, 

**,*** 

IF PREFERRED, SCAN AND EMAIL TO: lori@srahoa.com 
 

1) (Insert Year) Budget Resolution Board Resolution (Insert Resolution #)  

The budget is ratified unless 50% +1 of all eligible assessable units vote to reject the budget. 

(Washington State RCW 64.90.525) 

Please vote marking the appropriate box next to the measure once either voting to Approve or Reject. 
 

Measur
e 

Approve Reject 

Board Resolution (Insert Resolution #): A resolution to Ratify the 

20** 
Budget 

  

 
 

2) Board of Directors Candidates: 

The quorum requirement for the election of directors, is 34% of the members entitled to vote, 

further defined as 34% of the assessable units. (CC&R 4.02, 4.11) 

Please vote marking the appropriate box next to the candidates of your choice. Those 

elected will serve a two (2) year term on the SRA Board of Directors. Candidates are listed 

in alphabetical order. 
 

Please vote for no more than (insert # of open seats) Candidates. 
 

Board of Directors 

Candidates 

Vote 

(3) 

Candidate A  

Candidate B  

Candidate C  

Open Position; No Candidate  

 

3) CC&R Resolution (Insert Resolution #) 

The quorum required for amendment of the CC&R’s is 40% of the membership (CC&R 4.11), and 

approval requires 66 2/3% of the votes cast. 

mailto:lori@srahoa.com
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Please vote marking the appropriate box next to the measure once either voting to Approve or Reject 
 

Measures Approve Rejec

t 

Board Resolution (Insert Resolution Number and 

Name) 

  

 

Please electronically vote or return your ballot by 12:00 p.m. October **,20** for your vote to be 

valid and counted. Election results will be announced to the membership at the AGM. 
 

 

Dated this  day of  , 20** 
 
 

 
 

Property Owner Signature Property Owner Signature 
 
 

 
 

Please print name Please print name 
 

 

Neighborhood(s):   Lot/Unit Number(s):   
 

 

Thank you, 
 

 
SRA Election Committee 

 

 

(Proxy on back page) 
 

Elections Committee members signed a 

confidentiality statement agreeing to hold all 

election information confidential. 
 

 

Ballot Information 

You have received this ballot because we have not yet received your permission to send you 

AGM materials by email. By now, you should have received an invitation to participate in the 

online election if we have an email address on file for you. We strongly encourage members to 

utilize the online option. If you have questions call Lori Thorne at 360-371-7796 option 2. If you 

still prefer to use a paper ballot, please see instructions below. 
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➢ Please complete the property ownership information below so that the correct 
number of assessable units can be assigned to your ballot. 

➢ Place the completed ballot in the postage paid SRA Return Envelope along with 
your annual meeting proxy, seal and return to the SRA Office. 

 
 
 

 

20** Official Proxy 

URGENT REPLY REQUESTED: 

The Board of Directors requests that the proxy be submitted as soon as possible, but no later than 
 

12:00 p.m. October **,**** 
 

PLEASE SUBMIT THIS PROXY TO ANOTHER MEMBER IF YOU DO NOT PLAN TO VOTE SO THAT 

A QUORUM MAY BE ESTABLISHED. DO NOT FILL THIS OUT IF YOU ARE VOTING YOUR BALLOT 

 

 

Use this Proxy if you wish to give someone else authority to vote and be counted in your absence. By 

completing this Proxy you grant the person you name below to vote on your behalf. You may revoke this 

Proxy at any time prior to 12:00 p.m. October **,**** by written notice delivered to the Secretary of SRA. 

Thank you. Your Board of Directors. 
 
 

I hereby appoint  , or the Board member selected below, as my attorney in fact to 

vote as my proxy by 12:00 p.m. October **, **** for the meeting held on October **, **** or any adjournment 

thereof. Such person is directed to vote in accordance with the recommendation of the Board of Directors of 

SRA on all matters except as I have otherwise directed above. 

 

 
Unless another proxy is named above, the undersigned hereby assigns as proxy (select one): 

 

Board Member 1   Board Member 2  Board Member 3  Board Member 4  
 

 

If acting as attorney, executor or in other representative capacity, please state title. 
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Dated this  day of  ,  
 
 

 
 

Property Owner Signature Property Owner Signature 
 
 

 
  

 

Please print name Please print name 
 

 

Neighborhood(s):   Lot/Unit Number(s):   

 

 

_______________________________________________________________________________________________ 

                                                                  

FOR OFFICIAL STAFF USE ONLY 

 

 

RESIDENT NAME_____________________________________________________ 

 

ACCESSIBLE UNITS__________________________________________________ 

 

INITIALS OF STAFF PERSON VERIFYING ALL BALLOT INFORMATION_________ 
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Appendix 6-Interim Board of Directors Election Process 

 

Interim Board Member Selection Process 

1. To give priority to the candidates, the election will be the first item on the agenda for the Board meeting. 
2. The Candidates for the meeting will be asked to be present at the SRA Center, masks optional, and 

invited into the conference room when it is their turn to join the Board/Zoom meeting. A member of the 
EC will be present.  

3. An Elections Committee member will escort each candidate in turn to the room where the Board is 
meeting and introduce the candidate.   

4. Candidates will be given five minutes to make a presentation followed by ten minutes of exchange with 
Board members.  Each candidate will be given one minute for a closing statement. 

5. This portion of the meeting will be chaired by an Elections Committee Chairman to enable all directors 
to be free to speak. 

6. The Board of Directors is responsible for formulating and documenting the list of questions for the 
candidate interviews. 

7. The Board of Directors Chairman will ask the Elections Committee Chairman to chair the candidate 
interview process. 

8. The Elections Committee Chairman will ask each candidate the same set of questions. 
9. An Elections Committee member will time each candidate so that all Board members are able to give 

the candidate their undivided attention. 
10. At the conclusion of each candidate interview the candidate will be asked to adjourn to another room to 

await the outcome. 
11. Following the presentation/discussion period, the members of the Board will adjourn privately for a ten-

minute discussion. (Zoom meeting participants will be placed in the Waiting Room). 
12. Upon the conclusion of the board discussion, board members will vote on the candidates via Election 

Runner. 
13. The counting is done by SRA staff and overseen by at least one member of the Elections Committee 

and a volunteer. (The volunteer may be another EC member) 
14. The vote is reported to the Board Chair and the winners (and losers) are notified by the EC Chairman. 
15. The winners will also be invited to be seated immediately. 
16. The EC Chair will ask that a motion be brought to destroy the ballots. (This is in the EC Charter) 
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Appendix 7 Board of Directors General Election Process 

 

 

Board of Directors General Election Process 

 

1. Upon receipt of a qualified resident of the SRA the Elections Committee Chairman will email the 
member a copy of the BOD Application Form for the BOD candidate to fill out and return to the SRA 
Staff and the candidate instruction letter. (See Appendix 3 and Appendix 4) 

2. The Elections Committee Chairman will oversee the submission of the candidate bio, ensure the 
candidate’s picture is taken, and schedule a 5-minute video with the candidate.   

3. The purpose of the video is to provide a means where the members of the SRA may get to know a 
little bit more about their candidates running in the Annual General Meeting. 

4. The video will be a closed, recorded audio-visual session that will consist of the candidate giving 

a five-minute introduction, preferably speaking about something not included in their bio.  It is an 
opportunity for the candidate to state his or her position on various community-related issues. 

5. The completed recorded session link will be placed on the SRA website alongside the candidate’s  

picture and bio to allow members to access the interview when they choose to. 
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Appendix 8 Elections Committee Code of Conduct 

 

Semiahmoo Residents Association (SRA) 
 
 
Statement and Agreement Regarding SRA Election Committee Information 
 
 
During the course of your work as a member of the SRA Election Committee, you will have contact with or access to voter 
information that is confidential. 
 
You agree to comply with the following policies and procedures to respect and preserve the privacy, security, and confidentiality 
of SRA information. 
 
 
SRA Election Committee confidentiality policies include the following: 
 

1. An association member’s vote is confidential and cannot be disclosed to any person other than an Election Committee 
member or the SRA Executive Director. 

2. The number of votes a candidate receives or the percentages can only be communicated to persons authorized by the SRA 
Board of Directors to receive such information. 

3. Confidential information including voter database and ballots must be stored in a secured place for a period of three (3) 
years. 

 
 
I understand that I am responsible for knowing and adhering to the terms of the above statements and agreement.  I further 
understand that the obligations set forth in this statement and agreement continue beyond the end of my relationship with the 
SRA Election Committee. 
 
 
Confidentially 
 
____________________________   
Signature      
 
____________________________ 
Print Name 
 
____________________________ 
Date 

 

 

 

 

 


