
 

SEMIAHMOO RESIDENTS ASSOCIATION 

GOVERNANCE COMMITTEE MEETING AGENDA 

Date: 12/3/2021 

Time: 10:00 am 

SRA Center Conference Room 

I. CALL TO ORDER at 10:03 am 

II. ROLL CALL & CONFIRM QUORUM  

Members Present: Jeff Ferry, Jane Moore, Steve Haines and Doug Woods 

Staff: Administrative Assistant, Justine Brooks to take minutes. 

III. REVIEW OF CHARTERS 

The Committee reviewed the revised version of the Communications Committee that was presented at the August 2021 
Board meeting.  It was noted that some sections of the standard version (used by the other Committees) had been removed 
such as ‘deliverables’.  The Committee viewed the revised Communications charter in comparison with the Safety & 
Security Committee’s charter – which is in the standard format – and it was noted that it included too specific of 
deliverables that once achieved would require the Charter to be modified/updated.  The overall opinion was that the 
deliverables should be general enough that it wouldn’t require updating the Charter on a regular basis; and instead that the 
specificity of deliverables could be spelled out in an annual operational plan that would be prepared by each committee.  In 
light of the new GM’s pending start in Feb ’22, it was decided to wait until he comes in and to ask that he review the 
Charters in his initial period of employment and to make recommendations for the charter format to be used going 
forward. 

IV. BYLAWS ISSUES 

• Elections: opportunities for discussion, meeting/ vetting candidates perhaps w/ community involvement. 

The Committee discussed the current vetting process of candidates noting that there is little community 
involvement other than the short bios that are prepared and shared with the members ahead of the election. The 
committee would like to see the Community and Board have more involvement with getting to know the 
candidates and have a more involved vetting process. This is something that will need to be worked on as we need 
to get more people to want to be involved with the SRA. There is also a thought of having the candidates for Board 
members come from the Committees.  It was decided to have the Chair liaise with the Elections Committee to ask 
that they come up with a proposal for a revised elections process; both for the standard 2-year term elections and 
any special elections that may happen (as the case in Q2 in 2021).  

• Committees: Board of Directors roles and terms 

The issue of Board Directors on Committees was discussed; currently all Committees are chaired by a Board 
Director and in all cases except the ASC Committee the Chairs are voting members.  Should the ASC Committee 
charter be revised so that the Chair is a voting member?  Also, in some Committees there are two Directors 
(Governance and Safety & Security) which is helpful for purposes of continuity as Board terms end and if there 
aren’t two Directors then institutional memory is lost when the outgoing Director leaves.  While the Committee 
recognizes that sitting on two Committees means more of a time commitment for each Director it was the 
consensus opinion that going forward each Committee have 2 Directors.  

•  A Committee member raised the potential conflict of the member resolution 2021-09-22: A Resolution Regarding 
Association Assumption of Debt or Liabilities (passed at the October 2021 AGM) with section 9.03 in the CC&R’s in 
the event that the community grows as expected with the addition of Horizon, Carnoustie, Inverness, etc. Doug 
will get clarification from our legal counsel. 

V. SCOPE AND SCALE OF THE SRA 

• The CC&Rs don’t limit the scope of the community to just residential; and there is representation on the Board 
from the hotel. Our mission statement references that we strive to be a premier residential resort community and 



 

that is not reflected in our name if we continue to use Semiahmoo Residents Association.  The Chair and Doug 
agreed to follow up with the Communications Committee and past Board members to discuss the issue and the 
nexus of the name change.  

VI. ADJOURNMENT at 11:30am 


