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STAFF DIRECTORY 

 

•Architectural Standards Administrator—Carroll Ballard -360-371-7796 ext.1 

•Office Administrator—Lori Thorne—360-371-7796 ext. 2 

•General Manager—David Franklin—360-371-7796 ext. 3 

•Administrative Assistant—Justine Brooks—360-371-7796 ext. 4 

•Maintenance Director—Dan Rudolph—360-371-7796 ext. 5 

SEMIAHMOO RESIDENTS ASSOCIATION 



To the Community from Out-Going  

President Doug Woods 

As 2022 comes to a close, I’d like to thank the many Community volun-

teers for their tireless contributions in making Semiahmoo one of the 

finest communities in the Northwest.  We are truly blessed by God’s 

beauty and the original vision for this extraordinary community.   

The SRA’s most critical mission is to protect and preserve our “sense of 

community” – what differentiates Semiahmoo from other premier com-

munities – thus keeping Semiahmoo a sought-after destination in which 

to both live and play.  Core to this effort is preserving and increasing 

home values.  This doesn’t happen on its own.  Being in a uniquely beau-

tiful location with exceptional amenities isn’t enough.  We need to un-

derstand and support the value of our SRA commercial partners’ eco-

nomic health and contribution to our community (resort, golf club and 

marina).  We need to continue to maintain and upgrade our community 

aesthetics, replace aging critical infrastructure, and support our vision and mission statements. Did you 

know that the Semiahmoo Resort’s dues contribute 6% of the SRA budget every year investing in and main-

taining the vitality of the Semiahmoo residence community?  This equates to the combined dues of 51 sin-

gle-family homes each year! 

Paramount to our future success, I want to address a critical issue that will either enrich or harm the com-

munity: how do we listen and communicate with each other civilly to share ideas and embrace our collec-

tive commonalities and differences?  The SRA is your association – it reflects who we are and how we do 

things.  Over the past year, my fellow volunteer directors and our management team have solicited your 

input, welcomed discussion, and listened to many residents’ ideas and concerns. We incorporated your ide-

as where we could and took steps to address concerns where immediate resolution wasn’t possible.   

However, a small number in our community have resorted to social media channels (Next Door, Face-

book, etc.) and an anonymous website, to air perceived grievances and disagreements. Rather than sitting 

down for coffee with a board member or staff, dropping a call or email, as neighbors, they make accusations 

and often defamatory personal attacks, resulting in distorted, one-sided complaints presented to the com-

munity “as fact” but without all of the facts, and offer no opportunity for resolution.  Volunteers have been 

belittled and publicly criticized.  Issues have been distorted and false claims made.   

 

 

 



This is destructive to our community, our mission and purpose, and will result in, as many other similar 

communities have experienced, a loss of perceived desirability and property values. When prospective 

homebuyers look at living in an HOA (Semiahmoo), they don’t want to see dysfunction.  When realtors are 

showing homes in the area, they will direct buyers to other, newer neighborhoods if they perceive we don’t 

conduct our business effectively and there exists a high level of dissatisfaction among residents. But more im-

portantly, why would anyone want to volunteer and commit considerable personal time, just to subject them-

selves to this kind of attack day after day?  For the first time in 30 years, we have a trained and experienced, 

professional staff. Why would they want to stay and work in this negative environment? My hope for Semi-

ahmoo’s future is that we return to civility and talk and solve problems as friends, neighbor-to-neighbor.  

***************** 

On a positive note, I’d like to highlight some of what I believe to be our most important and lasting contribu-

tions made over these past two years which will contribute and to and ensure the future success of Semi-

ahmoo: 

Fortified our staff with the skills and experience to create operational efficiency and continuity at a high 

level of professionalism; 

Developed a 10-year comprehensive budget forecast and modeling tool – which provides for continuity 

and better planning, both for SRA management and SRA members; 

Upgraded the Capital Reserve Study and attendant dues structure in order to create a path for adequate 

funding of future needs; 

Refocused maintenance priorities on repairing and upgrading critical infrastructure and put in place annual 

maintenance plans, both preventative and replacements, providing a path for future maintenance 

teams to preserve and optimize our assets; 

Put a plan in place and took first steps for fixing the Boundary Ridge flooding problem; 

Raised the level of awareness about the critical importance of our SRA Brand Equity, that is the collective 

value of the resort, the marina, the golf club, and our residences, and how to move it forward. 

In closing my last President’s Message, it has been a humbling honor and rewarding to work with the incredi-

ble residents of our community that help to move SRA towards a better future.  We are fortunate to live in 

one of the most beautiful places on earth in a free society, among talented intelligent and caring people - 

something we must never take for granted.  So let us celebrate our good fortune!  To that end, I welcome our 

new Board members and wish them every success.  They will be joining a very talented, world-class team of 

fellow Board members and a highly talented staff.  Please provide them with your loyal support and when you 

disagree, make a call, drop an email, or arrange for a coffee.  They are our neighbors and have our best inter-

ests at heart – and – are willing to give their time and energy for all of us. 

May you find love and joy in the holidays, and give thanks for the many blessings with which we are endowed. 

Best Holiday Wishes, 

Doug Woods, President  



2023 Annual General Meeting 
Key Results 

Attendance: 40 in person / 109 via Zoom 

 

2023 SRA Budget is Ratified 
▪Of 3323 addressable voting units within SRA membership, only 35% of the membership 

voted to reject the budget. The budget passed. 

Board Resolution No. 2022-09-21-03 Regarding Enforcement 
▪Quorum requires 40% of the membership and 66 2/3% of the votes cast to pass. The vote 

to approve was 48%. Amendment failed. 

Board Resolution No. 2022-09-21-06 Regarding Independence of Directors 
▪Quorum requires 40% of the membership and 66 2/3% of the votes cast to pass. The vote 

to approve was 84%. Amendment passed. 

Newly Elected Board Members for 2023: 
 Arthur "Buzz" Abercrombie 
 Paul Atchison 
 Greg Booth 
 April Hashimoto 
Board Members Leaving the Board in 2023: 
 Doug Woods, Outgoing President 
 Steve Ghysels 
 Steve Haines, Outgoing ASC Chair 
 Jane Moore 
 
Thank you for your service to your community! 

We also want to thank the SRA Board of Directors and committee members for all the hard 
work that they have put in this year! If you would like to view the recording of the AGM 
you can find it on our YouTube page. 

 



Boundary Ridge Stormwater Diversion: The Big Dig 
The maintenance Team (Dan Rudolph, Leroy Dougall and Mike Larson) and commu-

nity member volunteers (Bill Chaput, Todd Lapinsky, Vojin Marianovich, and John 

Wong) has nearly  completed the temporary water diversion to prevent further 

flooding of Boundary Ridge. The diversion consists of a new catch basin, gate valve, 

and 6-inch HDPE ( high-density polyethylene) pipe  to run excess city water along 

the Semiahmoo Stairs during atmospheric river events.     

 

  Storm Response  
The Maintenance Team acted swiftly to clear debris caused by the first severe wind-

storm of the season. Dan Rudolph estimated that the team spent approximately 90 + 

hours to restore the community resulting in a nice not of thanks received from the 

Boundary Ridge Homeowners. 

“On behalf of all of us in Boundary Ridge, we thank you and the maintenance team 

for you rapid and outstanding windstorm response this weekend. I still can’t believe 

that you were out checking security gates after we briefly lost power Friday Night! The 

following morning, even though it was a Saturday , your team drove thought neigh-

borhoods to check for damage, then came to Boundary Ridge to clear and sweep our 

roads. By 11:30 AM, our roads looked as if the storm had never happened An amazing  

response for which we are all grateful.” 

   - Delia Alberstein, President, Boundary Ridge I NHOA.  



 Board Meeting Overview 

 1. Rescheduled December Board meeting to Wednesday, December 14, 2022 at 3:00 p.m. 

 2. Adopted the revised Finance Committee Charter and Annual Budgeting Process 

 3. Appointed Mike Harkleroad as assistant secretary of the Board, Nancy Van Alstyne and Steve  Haines to 

 ASC for 2 year terms, Gabe Komjathy to the Environmental Committee for a 2 year term. 

General Manager’s Notes 
The Season of Giving: Consider Volunteering in Your Community 

Semiahmoo Resident’s Association (SRA) like many HOA’s, is organized to run on volunteer power. Yes, the SRA has staff, and 
they assist the SRA Board of Directors in carrying out its mission and responsibilities, but an indispensable part of the organiza-
tion’s operation is shouldered by volunteer efforts though committees authorized by the Board. SRA currently has eight stand-
ing committees and is in the process of establishing one ad-hoc committee. Most of the committees have barely enough volun-
teers to meet their quorum requirements. Without a quorum, the committees cannot perform their official duties providing 
vital assistance to the Board and community. There are many members of these committees whose terms will expire in the first 
few months of 2023 and the quorum requirements will not be met. Please consider giving to your community by joining a com-
mittee that interests you in 2023. If you are interested in volunteering, please contact Justine Brooks at: justine@srahoa.com 
or call 360-371-7796 ext 4.    

Did you know….? 
Properties in Semiahmoo Residents Association are subject to the Semiahmoo Resort Association covenants. The 

covenants require prior approval of any exterior alterations to individual single-family homes, multifamily, and com-

mercial properties by the Architectural Standards Committee. This includes painting, reroofing, deck replacements 

and even some landscaping. Before starting a project or scheduling contractors, please contact the ASC Administra-

tor to determine what will be required of you in advance to ensure there are no delays and your project is a success. 

Please contact Carroll Ballard at ascadmin@srahoa.com or call the office at 360 371-7796 ext 1.     

Board of Directors Meeting  

December 14, 2022 at 3:00 pm 

At the SRA Center and via Zoom 

Committee # Current Members # Members 2023 Quorum Committee Purpose 

Architectural Standards 4 3* 3 Implements the SRA ASC construction standards 

Communications 6 6* Majority Inform community. Support Board mission. 

Elections 5 5* Majority Oversight of all elections. 

Environmental 4 4* 2 
Preserve and protect environmental health of com-

munity 

Finance 4 3* 3 Oversight of SRA finances 

Governance  
5 3* 3 

Ensure governing documents do not conflict, pro-

vide clarity, and comply with RCW’s 

Maintenance 4 3* 3 Oversight of maintenance & condition of SRA assets 

Safety and Security 9 6* Majority Oversight of community safety and security 

Landscape (sub of ASC) 
5  No Charter 

Reviews landscape plans for the ASC and assists  

mailto:justine@srahoa.com


Semiahmoo’s Autumn / Winter Wildlife 
Jennifer Plombon, Member Contributor 

 
With the coming of autumn there are changes in the local 
wildlife. There are still ample opportunities to view our be-
loved wildlife. Fawns born this spring are independent but 
often stay with their mothers for safety and company. Coyote 
pups are at the age when many of them will disperse into 
smaller groups. Bears may hibernate (officially, it’s called en-
tering torpor), but depending on weather and food availabil-
ity, some may stay awake and active all winter. Squirrels, 
chipmunks and raccoons remain active but will den up to-

gether for warmth in winter storms.  
 
The common summer songbirds such as Goldfinches and  Cedar Waxwings  have been replaced by winter 
birds such as Golden-crowned Sparrows and Ruby-crowned Kinglets (apparently winter is Royal time!), but 
the Robins, Towhees, Juncos, Crows, etc. all stay. Is it safe to 
feed songbirds now, with Avian Influenza still a problem? The 
incidence has decreased, so seed feeders, suet feeders and 
birdbaths are safe to put out. However, wet seed is a hazard 
to birds, as it quickly becomes moldy and may be fatal to eat. 
Thus, you’ll need to check the feeder every other day or so in 
this wet season, empty out wet seed, dry the feeder and re-
place with dry seed, and clean feeders frequently. Suet is 
often a safer and easier choice, as it dries more readily while 
remaining edible. Here are some tips:   https://
www.audubon.org/news/three-easy-important-ways-keep-
your-bird-feeder-disease-free 

 
Safety tips to avoid wildlife conflict: 
Keep the area under bird feeders clear of seed (avoids 
creating FAT bears) 
Keep your cats indoors (prevents coyote attacks) 
Keep your dogs leashed when walking them, and never 
leave small dogs outdoors unattended (prevents coyote, 
raptor and bear attacks) 
 
Contact Lori Thorne at lori@srahoa.com with wildlife 
questions and she will refer your questions to me. 

https://www.audubon.org/news/three-easy-important-ways-keep-your-bird-feeder-disease-free
https://www.audubon.org/news/three-easy-important-ways-keep-your-bird-feeder-disease-free
https://www.audubon.org/news/three-easy-important-ways-keep-your-bird-feeder-disease-free
mailto:lori@srahoa.com


COMMUNITY MEMBERS SPOTLIGHT 

Community Assistance Program 
Shirley Tobian, Director of Thanksgiving Baskets 

 

19 Years of Service,  
Over 4750 Baskets Delivered! 

 

For 27 years Shirley Tobian has lived in Boundary Ridge at Semiahmoo with her 

husband Gary. Early on in their residency they both began volunteering in the 

local community. It was 19 years ago that Shirley found her place as a volun-

teer with the Community Assistance Program (CAP) and has now earned the 

title--Director of the Thanksgiving Baskets. CAP—a local non-profit organiza-

tion made up of local churches, serves Blaine, Birch Bay, Custer and Point Rob-

erts and relies on community volunteers, like Shirley who give tirelessly to 

their cause.  Under Shirley’s leadership the Thanksgiving program via CAP 

serves an average of 250 families a year. They also provide vouchers for indi-

viduals.  Dinner includes all the “finest fixin’s” that make up the ultimate 

Thanksgiving dinner. With detailed precision and countless hours of organiza-

tion prep begins in August when Shirley begins the sourcing of the food 

(turkeys, potatoes and gravy, cranberry sauce, green beans, rolls, butter, and 

milk). One of her greatest annual challenges is securing a location to make this 

event come together and yet, somehow every year she manages to do it. This 

year TC Trading/Blaine donated their site for the project. She coordinates dedi-

cated volunteers while working with North Whatcom Fire and Rescue for the 

distribution. 

CAP also relies on local funding to cover the expense of feeding a community. 

With record high inflation, this year Shirley’s cost of goods has skyrocketed. 

The cost of butter is up 65% year over last year and general overall expense is 

up by an average of 25%. Now more than ever people in our community need 

assistance. If you would like to thank Shirley for 19 years of incredible service-- 

a friendly nod of recognition is always appreciated when she walks her black 

and white spaniel Claire through the neighborhood—but a financial donation 

to her efforts would be an even a sweeter acknowledgement and so appreciat-

ed. 

Checks can be made payable to CAP—please note “Thanksgiving Baskets” on 

the memo portion of your check and mail to: 
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UPCOMING 

 COMMUNITY EVENTS 

THANKSGIVING GRAND FEAST 
Enjoy a Thanksgiving feast by the sea! Join us for a buffet dinner in the Ballroom 

featuring traditional favorites and locally sourced dishes, finished with decadent 

desserts. Suggested wine pairings available for purchase by the glass or bottle. 

Reservations are required using the link below or by calling 360-318-2090. 

Seating times at 12 pm, 2 pm and 4 pm. 

Price: Adults $77; 12 and under $20  

THANKSGIVING DINNER TO-GO 

Enjoy a Thanksgiving feast prepped by our chefs, complete with herb-rubbed 

carved turkey, apple orchard stuffing, haricot vert casserole, and candied sweet 

potatoes. Pies and cakes are available by the slice or whole. 

To-go orders are pre-order only, please order by Wednesday, November 23. To 

pre-order, call (360) 971 5745 

NEW YEAR'S EVE GALA 

Celebrate New Year's Eve at Semiahmoo. Join us for a roar-

ing 20s-themed evening featuring a grand buffet dinner, 

dancing, live music, and a hosted champagne toast and bal-

loon drop at midnight. 

Schedule of events: 

Dinner 7-9pm 

Live music and dancing 9pm-midnight 

This event is 21+   Ticket prices start a $45+fees. 

HOLIDAY TREE LIGHTING 

Visit Semiahmoo Resort on December 10 for a special tree 

lighting event! Enjoy live music and hot beverages as you help 

us celebrate the holiday season. Don't miss a visit from the 

Grinch between 6-7PM, a Christmas scavenger hunt for the 

kids, and holiday shopping deals! 




