
 

 

Friday, October 9, 2020 
 
Open Letter to the  
Board of Directors of the 
Semiahmoo Residents Association: 
 
As a group of former SRA Presidents we are writing this letter with mixed emotions.  We 
are very appreciative of the time and effort you are giving in service of our community.  
From our combined 25 years on the Board we know firsthand how much of a 
commitment this is and we thank you for your service. 
 
In addition to the Transfer Fee, which after input received at the October 5th meeting, of 
which you have agreed to eliminate the 0.5% but to leave a fixed fee of $250 in place, 
our concern remains with the large allocation of funds for consultants, in the current and 
next year budgets. This decision drains much needed funds and drives the budget to 
operational deficits.  Running a substantial deficit will make the key challenges difficult 
to meet, those challenges are: 
• Protecting the enjoyment and value of the member’s property by keeping up on all 

needed maintenance 
• Paying down the debt of the mortgage on the SRA building 
 
One must question: 
What will the effect of running a deficit be on much needed maintenance projects? 
How can the Board assure the members that financial pressures will not cause the 
Association to defer critical maintenance with all the serious consequences of such? 
 
Paying down the debt was a sensible course of action provided that funds are available.  
It is unfortunate this is now being abandoned.  We must continue to seek alternative 
funding, but the proposed transfer fee of 0.5% was not the right way to go. We are 
relieved that after significant membership input, you have agreed to remove that 
proposal from the budget. 
 
We question, however, the need for the consulting services.  Their presentation at the 
October 5th Board meeting was not persuasive.  Is it really necessary to discard 
everything and rebuild from ground up at substantial cost in order to save the SRA from 
impending collapse? We doubt it.  A more targeted approach of taking on the most 
important and urgent problems will, in all likelihood, be much more cost effective and 
less disruptive.  By prioritizing, it may be possible to utilize capabilities within the 
membership at no cost, and only where that proves impossible, get outside help for 
limited, specific, and targeted tasks that are well-defined, rather than taking a shotgun 
approach. 
 
We urge you to reconsider the need for the all-encompassing consulting arrangement 
and focus on maintaining a balanced budget.  With a balanced budget at the operational 
level, the Board can then explore sources of revenues that are committed solely to debt 
reduction. 



 

 

 
Early two-way communication on this matter to obtain buy-in from the membership is of 
great importance in such endeavor. 
 
Please accept this advice as given with the best constructive intentions and give this 
your serious and urgent consideration. 
 
Sincerely, 
 
Buzz Abercrombie 
Paul Atchison 
Katie Boczek 
Michael Coltart 
Marilyn Mulhern 
Carol Selby 
 
Disclosure: 
Michael and Katie Boczek are currently in a dispute with the SRA over a matter 
unrelated to the budget issues that are the subject of this open letter. 
 


