
 

With appreciation of their service, we have posted a letter from “a group of former SRA 
Presidents”.  However, the Board takes issue with the content of the letter.  We respond as 
follows: 

1. The group points out that we listened to the input of the community and tried to sort out 
fact from fiction. No, we will not be implementing a ½ of 1 % buyer’s transfer fee.  That 
was our suggestion based on community comments regarding last year’s significant 
increase in fees and a general distaste for a special assessment.   Yes, we are having a 
meeting on Monday, October 12, 2020 to adopt a resolution implementing a transfer fee 
on sales of property within Semiahmoo.  That fee is $250.00.  This will cover the 
administrative costs of processing such transfers and keeping our records up to date.    
 
As the current Board we ask the “group” why that was not done in the past? 
 

2. The group says that a budget with a deficit will make “the key challenges” more difficult.  
They assert that a budget deficit will impair our ability to protect the value of the 
members’ property with proper maintenance.  
 
 As the current Board we ask, where was the concern for proper maintenance while we 
did not reserve for storm water systems, employed inconsistent enforcement of 
maintenance violations and failed to put a understandable maintenance calendar and 
schedule in place? The budget, even without the transfer fee revenue proposed, is 
operationally sound and does not impair our ability to do maintenance.  Line items in the 
budget are guidelines and our operations are always somewhat different than the budget 
based on circumstances. In our proposal we are establishing an annual maintenance 
calendar. 
 

3. They further claim that we will not be paying down the mortgage on the building?  They 
assert that paying down the mortgage debt is a good idea. 
 
As the Board we ask why the building costs estimated to the membership were so 
grossly inaccurate necessitating the loan in the first place?   This Board spent literally 
thousands of hours picking up the pieces of an ill planned and badly executed project.  
Why did a previous Board begin construction on property we did not even own?   Are we 
left to conclude that the group believes the funding of such pay downs should fall on 
existing property owners?  Remember, we did propose such mortgage reductions.   
 

4. The group questions the need for professional expertise in the form of a consulting 
contract.  They assert that we are trying to “discard everything and rebuild from the 
ground up at a substantial cost in order to save the SRA from an impending collapse”.  



As the current Board, we believe this is not nearly an accurate description of why we 
decided it was necessary to bring in experience and expertise that previous Boards 
never put in place.  Where was a strategic plan for moving forward?  Where was the 
training for staff?  Why did our employees have to work in substandard conditions with 
substandard tools?  Where were the accounting controls and internal protocols to protect 
all of you?  Did any previous Board address the safety and insurance risk issues for our 
crew in the field without appropriate safety gear and weather protection?  Where were 
human resource procedures, employee liability protection, and ergonomic office 
equipment?  Why did they expect that the business of the Association could be handled 
by one person until 2014?  That one person was expected to be the manager, the 
accountant, the secretary, the ASC Chair and financial officer, and Chief 
Communications Officer.  That isn’t a logical set of expectations.  Where were the check 
signing protocols consistent with the By-Laws and Washington Code?  Where was the 
review of insurance on our common properties?  You spent $20,000 on fixing a 
(insurance) non-listed amenity – the Boundary Ridge beach stairs.  Where is the 
continuity and succession plan?  Where is the Board training?  Was that to be done by 
previous Boards?  Was that to be done by staff, for whom we sought no professional 
training or certification?  Where was any job pricing to determine what was an 
appropriate and fair wage for our major asset – our people?  Where was our hiring 
policy, our retention goals and our ongoing training?  Why was our turnover 
unacceptably high?  Where were chartered committees to address communications, 
finance, safety and security, governance, maintenance, consistent architectural 
standards?  Why was the fines and enforcement committee process abandoned?  Why 
was there no map of the storm water systems or any documentation of to whom their 
responsibility belongs?  Why does it come to light now that there are 25 neighborhood 
HOAs and that their CC&Rs are all different?  Why has the SRA taken on responsibility 
for maintenance, some of which rightfully belongs in those neighborhood HOAs?     We 
could go on, but we have, as a Board, had to deal with all of these issues.  We are 
amateurs and volunteers.  These issues require professional input.  That is a fact you 
can choose to believe or not.  In the end, it is still a fact.   

5. The group suggests that we take “a more targeted approach”.  They say we should take 
on the most urgent issues first.  They suggest we use community members with 
specialized talents at no cost to the members.  That sounds like where we have been 
and failed. They suggest that looking at the whole of the organization and its growth and 
improvement with professional experience is a “shotgun” approach. 

We, as the current Board, reject the notion that urgent gets first attention.  Prioritization 
begins with most important, not most urgent.  For years the Association has addressed 
urgent rather than important and here we are; the urgent have all become important and 
they are upon us.  Why were relationships with the neighborhood homeowners 
associations neither urgent nor important?  Where was the understanding that a risk for 
one is a risk for all?  Is the group truly suggesting that we change the budget in the 
middle of an election?   



As the current Board, we ask, are they suggesting that some ethereal source of revenue 
should be added or that we “undecide” that we have real issues that have significant 
impact on each of you and that the SRA renege on a contract which the Board had the 
authority to execute in its pursuit of addressing issues of professionalism, risk aversion, 
property protection, individual member protection, changing demographics, changing 
climate, increased population and, yes, real prioritization...prioritization that was largely 
absent for years?   Expertise costs money.  Yet, the suggestion is made that we can use 
volunteers to do the work of the Association.  The Board is a strategic and policy setting 
body.  It is nonsense to believe that Board members can put in as few as 12 hours per 
month or, alternatively thousands of hours per year. 
 

6. The group rightfully states that early two-way communication to obtain buy-in is 
important. 

We, the current Board understand this.  We have tried and we admit that we have fallen 
short in aspects of our communication.  However, we tried.  Where was all of this 
communication in the past that left us facing real problems in real time?  Each of us is 
doing our best with the talents we have.  So, we challenge you, with your own expertise 
and talents, to get involved. 

We presented a balanced budget.  We listened to what you said.  We cannot simply 
cancel contracts (which we firmly believe are necessary due to myriad legacy problems 
that have piled up over the years) because some in the community believe we should do 
everything ourselves.  That is not good business practice.  The budget is a guiding tool 
as our attorney, Richard Davis points out.  It will change in operation.  It always does. 

“As you noted, the budget is simply a planning tool.  The board does the best that 
it can with the knowledge it has at a given point in time and approves a budget 
which it then submits to the membership for a vote.  The Board cannot predict 
the future, and the board is not held to such a standard obviously.  There will 
always be things that change the outlook.  Sometimes it is external forces, e.g. a 
recession, pandemic, rise in bank foreclosures due to loss of employment, 
uninsured damage, etc.  Other times, it is internal, e.g. sexual harassment 
lawsuit that is not covered by insurance.  These things can happen at any time, 
e.g. (i) after the budget is approved by the board but before the members vote or 
(ii) after the members approve the budget.  The Board is not required to draft an 
amended budget and resubmit it for approval when things change.   

That said, if the Board had based the budget on information it knew to be 
incorrect, then perhaps the members could mount a challenge of some sort.  
There is no legal precedent for such a challenge, but an attorney could certainly 
formulate some arguments to try and overturn a budget ratification vote.  But, 
here, at the time the SRA budget was to be adopted, the Board was prepared to 
impose a transfer fee and was firmly moving in that direction.  After hearing fairly 
strong member opposition to this new revenue source, the Board made the 



reasonable decision to put the brakes on it.  This was not a bait and switch but 
rather, a reasonable pivot in light of member opposition to this fee.  I do not see 
any reason to reapprove and resubmit the budget to the membership on this 
factual basis.” 

So, we are not implementing the Buyer’s Transfer Fee and that will be documented by 
resolution on Monday.  We do not believe it wise to cancel a legal contract for professional 
advice because some don’t like consultants.  We are already seeing results and improvements 
just a few weeks into the contract.  We have new protocols, controls, safety procedures, HR 
manuals and processes, training programs, accounting procedures, financial safeguards, 
maintenance plans, improved responsiveness, preliminary committee chartering, increased 
productivity, discussions with HOA banks that are more efficient, have lower fees and better 
investment performance, better legal advice, improved accounting advice, a better budgeting 
process and more.  You elected us to do this job and we are doing what we think is in your best 
interest and protection.   

Sincerely, 

The SRA Board 

 

 

 


