
 

May 21, 2021 

From Joe Sothy, SRA BOD Treasurer 

RE: Revised 2021 SRA Financial Forecast 

Dear SRA Residents: 

In the past few weeks, your current SRA Board of Directors met with SRA Staff with the goal to understand 

the Operating Fund and Reserve Fund budgets that were passed for the 2021 year.  

As most of you are likely aware, the formal budgets for 2021 that were passed by the SRA BOD at the end 

of the 2020 year after the 2020 Annual General Meeting showed deficits of approximately $111,000 in 

the Operating Fund and $162,000 in the Reserve Fund.  This aggregate deficit in 2021 of approximately 

$273,000 was discussed by the recently elected 2021 SRA BOD, and it was deemed to be needing a critical 

review.  We met in late April with key SRA staff, and we jointly agreed that there were significant 

attainable reductions from the 2021 passed budgets without impacting the look and feel of our wonderful 

community.  In fact, in addition to reducing overall spending, it was agreed that SRA Staff needed to 

increase the visibility of maintenance work and projects for the remainder of the year. 

During the most recent SRA BOD meeting on May 20th, revised financial forecasts for 2021 were presented 

mainly based on the discussions that occurred during our budget meeting in late April.  The SRA BOD is 

happy to state that we are currently forecasting approximately $240,000 in aggregate savings as 

compared to the approved 2021 budgets.  This is not yet a balanced budget, and it may not end up 

balanced as we move through the year working to improve the level of maintenance and beautification 

in our community, but we want to let you know that your SRA BOD is working to ensure that SRA spending 

is based on NEEDS rather than wants or desires.  We are committed to managing the HOA Dues entrusted 

to the BOD by all residents efficiently and effectively. 

If you’re interested, please review the published re-forecast 2021 financials located on the SRA website.  

http://www.semiahmooresortassociation.com/wp-content/uploads/D.-SRA-2021-FCST-vs-BUDGET-

April-2021.pdf 

http://www.semiahmooresortassociation.com/wp-content/uploads/D.-SRA-2021-FCST-vs-BUDGET-April-2021.pdf
http://www.semiahmooresortassociation.com/wp-content/uploads/D.-SRA-2021-FCST-vs-BUDGET-April-2021.pdf

