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Directors' Corner:  Doug Woods, Board VP 

 It’s been a cold and wet winter, but it’s great to see the sun trying to make its way in. 
Since the first of the year, being on the Board has felt  similar.  There’s been 
controversy, some storms, and the occasional success, but we look forward to the 
warmth and Community Spirit returning with Spring! 
As you all know, there are five new Directors on the Board, Jeff Ferry (Safety & 
Security Chairman), Joe Sothy (Treasurer), Steve Ghysels (Secretary), Steve Haines 
(ASC Chairman) and me, Doug Woods (Vice President, Governance Chairman)). Alec 
Berkman (President, Communications Chairman) was re-elected, and returning 
Directors are Bill McNally (Maintenance Chairman), Patricia Oliveros (Sgt. at Arms), 
Helen Worley (non voting Elections Chair) and Nicole Newton (Semiahmoo Resort). 
For us newbies, it’s been a bit of an eye opener! Little did we know such a strong 
storm was brewing. There’s been a lot said about a number of topics, some true, 
some statements unintentionally misconstrued or taken out of context which 
changed the message, and the one that is perhaps the most troubling for both 
Directors and Residents, is when state law and our CC&Rs outline how elections are 
to be conducted which may be in conflict with what the majority of those voting want 
to see. 
That said, the laws and Covenants cannot be ignored, however, the Board has 
listened, spoken with numerous Residents and conferred amongst ourselves to make 
sure we understand the concerns and issues. To that end, we’ve taken steps to 
implement changes and policies that reflect the wishes of the Community. 
 
Following are examples of steps taken: 
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Communications  

 Quarterly Town Hall Meetings: We plan to have quarterly Town Hall Meetings to get 
Resident input. We haven’t been pleased with the structure of the past two Town 
Halls, nor have most of you, so we’re changing the format to allow for a better two-
way interchange. We’ll keep changing until we get it right!  We have scheduled 
small  focus groups on major areas of interest of our membership to listen to you.   
Improved Communications: in addition to the quarterly Town Hall meetings 
mentioned above, the Communications Committee has identified 10 outgoing 
communications channels and six in-bound channels for information exchange. 
Committee assignments have been made for each channel and this Semi-E News is an 
example.  We hope to see great results come from this focus. 

 Focus on Balancing Budget and Building Reserves: 

Previously our budgeting was a top-down process, approved by the Board and sent 
to the Residents for ratification. The 2022 Budget process will be bottom up 
reflecting prioritized needs, approved by the Board, then provided to the Community 
for review and two open forum sessions for input prior to being sent to Residents for 
vote. A big change, one that was overdue!   New Board member and Treasurer, Joe 
Sothy is focused on effective budget controls on a line by line basis along with a look 
at how to start replacing reserves that were required for the SRA  Building.  

Employee Skills, Knowledge and Abilities 

In order to reduce the historic high staff turnover and increase efficiency, each 
position has been evaluated and benefits improved. A new and highly experienced 
Maintenance Manager, Bruce Bishop, has been hired with the intent to provide 
effective training, developing overlapping skills and licenses to avoid dependency on 
a single individual, and support safety and ensure appropriate PPE is utilized. In 
addition, an annual maintenance plan is being developed for the sake of continuity 
and long-range planning. 

HR & Legal Support: 

An attorney with HOA expertise and focus is now the SRA attorney. As well, a part-
time HR consultant with HOA experience is available to assist with employee hiring, 
relations and any problems that may crop up. Having this kind of oversight is critical 
in this litigious time in which we live. 

   Governance Evolution and Long-range Continuity 

Plan:                                            



 As mentioned in the Town Halls, maturing Governance to reflect the size and 
complexity of our Community is a core objective. To accomplish this the Governance 
Committee is forming a Steering Committee comprised of the NHOAs Presidents (or 
designated representative) to assist with replacing our CC&Rs. The intent is to create 
an industry current document that better reflects our Community values, and allows 
for better Governance. A side benefit of this team will be an additional 
communication channel to the various neighborhoods. We now have “chartered 
committees” which provide for focused objectives that align with the SRA Goals, 
provide year to year continuity, eliminate overlap and establish clear lines of 
communications and authority.   

And in Closing... 

 Clearly, the budget revenue shortfall is a high priority, not only for the Board but for 
all Residents. There has to be effective and efficient management of resources and 
costs. With all that has been said above, we want you all to feel confident we have the 
best interests of our Community as top of mind. Please feel comfortable to contact 
any of us – we’d enjoy the opportunity to get acquainted with those of you we don’t 
personally know. In the least, please make sure if you have any concerns let us know 
or contact Debbie Smith, Executive Director – she’ll let us know. 
Thanks for your time and attention! 
Doug Woods, SRA Board VP and Chairman, Governance Committee         
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